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	FALKIRK CHILD/ADULT PROTECTION COMMITTEE *DELETE AS APPROPRIATE* 
LEARNING REVIEW TERMS OF REFERENCE  
INSERT REVIEW TITLE 


			
It should be noted that this term of reference is a living document and, once the review is underway, it may need to be amended as further information is collated by the Review Team. Committee should be informed of and in agreement with any changes to the terms of reference.
Committee hold overall responsibility for this Learning Review and its outputs.
	The Rationale for the XXXXX Learning Review 

	 Outline Rationale linked to criteria and committee discussion 


	A systemic approach

	The Learning Review for xxxxx is a collective endeavour that will adopt a systemic approach.  This approach goes beyond individual or professional practice to explore underlying systemic factors, the links with organisational factors and the wider contexts. The central idea is that any professional’s performance is a result both of their own skills and knowledge, and of the organisational setting in which they are working. 
This Learning Review, therefore, must focus on understanding how people saw things at the time, why things happened as they did, what belief systems were operating and how capabilities and capacity were affected by the roles and positions adopted by family members and other professionals, together with the emotional impact of the work and the resources available.

To provide effective support and protection we need to understand how our systems are working.  By reviewing cases we can increase our understanding of the realities of frontline practice, the challenges and the strengths and weaknesses that currently exist.  In turn, focussing on systems and which aspects of our work context maintain our weaknesses and which support workers to accomplish their tasks successfully.  





	Trauma Informed 

	 The Review Team will ensure that wherever possible they are drawn back to and embed the trauma informed principles into the way that the Learning Review is conducted.  This includes everyone involved.  

Trauma-informed practice is based around five core principles:
· safety: helping people feel physically and emotionally safe
· choice: giving people meaningful choices, and a voice in decisions that affect them
· collaboration: asking people what they need, and involving them in considering how their needs can be met
· trust: being clear so that people know what to expect, and doing what you say you will
· empowerment: validating people’s feelings, and supporting them to take decisions




	The Review Team 

	The Review Team will manage the whole process of the Learning Review and is a multi-agency group whose members have a working knowledge of the relevant services involved in supporting and protecting adults at risk of harm.   

The Review Team has been selected to ensure its members did and do not have direct involvement in (XXX) care and support and protection.  It is the Review Team’s responsibility to ensure the Learning Review remains proportionate and focused and is conducted in accordance with the following underlying principles and values:

· promote a culture that supports learning
· emphasis is on learning and organisational accountability and not on culpability
· recognise that a positive shared learning culture is an essential requirement for achieving effective multi-agency practice
· objective and transparent
· sensitive to the needs and circumstances of adults at risk and their families
· ensure that staff are engaged and involved in the process and supported throughout the period of the review
· recognise the complexities and difficulties in the work to support and protect adults at risk and to support families
· produce learning which can be disseminated, both at local and national level, so it directly impacts on and positively influences professional practice and organisational systems

The Review Team works together within a culture of collaborative problem solving to review and assess all information available; clarify issues for further exploration and to identify any gaps or deficiencies in the information available to the Review. The Review Team brings to the task the ability to reflect; to analyse and to look at the wider impact for practice and service delivery.

The Review Team consists of the separate roles of:

· The Chair – XXXXX
· Team members – XXXXX
· The Reviewer – XXXX
· The Administrator – Falkirk Council Customer and Business Support Officer


	The role of the Reviewer 

	The overarching role of the  Reviewer is to facilitate and manage the learning emerging throughout the review process and to take responsibility to produce the report at the end of this process which brings together all the learning into a coherent whole.

Any significant risks/needs identified by the Reviewer during the Learning Review process will be reported immediately to the Chair of the Review, CPC/APC Chair and/or Chief Officer from the agency concerned.





	Learning Review Process and Timescales 

	The Learning Review will follow a clear process with the timescales listed below:

· 1st Review Team Meeting – XXXX 
· 2nd Review Team Meeting – XXXX
· Engaging with Family Members – XXX
· 3rd Review Team Meeting – XXXX
· Practitioner Event – XXXX
· Senior Managers Event – XXXX
· Draft Report – XXXX
· 4th Review Team Meeting – XXXX
Presentation/Dissemination to
· Adult Protection Committee on XXXX 
· Chief Officers Group on XXXX




	Family involvement 

	As per Family Liaison Strategy.  See separate document 

	Time Period to be covered 

	The period to be covered by the Review will be from *insert timeframe*
 
Time will be set aside to reflect on the impact of the early years/early family history and relationships and the overall impact on the children/adult subject to the Review.



	Specific issues to be considered by the review

	The Learning Review aims to examine the multi-agency response to a child/adult subject to harm, abuse and neglect. To include a focus on the effectiveness of partnership working, risk assessment, and understanding of the type of harm presented. 
 
Specific Issues to be considered are:









	Parallel or other processes 

	



	Staff communication and wellbeing 

	The Review Team should be continuously considering the wellbeing of adult support and protection partners throughout the Learning Review.  All practitioners should receive clear communications and be reminded of the supports and tools available locally and on the National Wellbeing Hub.  Home - National Wellbeing Hub   Any practitioner who needs 1-1 discussion with a member of the Review Team will know of its availability and how to request this.  




	Signed and dated by: 

	Reviewer(s):
	

	Review Team Chair:
	

	Date:
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