Background
It was agreed by Falkirk Council’s Education Executive in January 2020 that work would be undertaken to refresh and review approaches to Early Years Early Intervention and Support, focusing on children aged 0-5 years and their family.
The context created by the expansion of Early Learning and Childcare (ELC) for all eligible children provided a unique opportunity to examine the effectiveness of current approaches in meeting the needs of children and families in Falkirk and in delivering the aspirations of the Getting It Right For Every Child (GIRFEC) agenda at a local level.
The Committee paper reported that work would be undertaken jointly by Falkirk’s Education and Social Work services with the aim of delivering a multi-disciplinary approach to early intervention and family support.
While the scoping of the work is children aged 0-5 years, there was important recognition of the need for positive and seamless transition for children to primary school, therefore, positive transition was a key objective of this work.
In June 2021, the reference group (Childcare Allocation, Review and Evaluation Group, herein referred to as ‘CARE Group’) was launched with the purpose of managing referrals from across children’s services and health for consideration of provision of additional or specialist support for children and families.
The CARE Group process has evolved significantly through constant review and monitoring of its functions and outcomes.  This ongoing evaluation fosters a culture of adaptability, enabling the CARE Group to be responsive to the change in children’s and family’s needs.  


The Journey into Education for the child and family
The Scottish Government provides entitled placements for children between 2 and 5 years of age.  
· All children aged 3-5 years of age can access up to 1140 hours.
· Children who are 2 years old, whose parents meet the benefit criteria or those who are care experienced can also access up to 1140 hours.

Falkirk Council also offer up to 1140hours to children who are 2-year-old if:
· The child is looked after.
· The child is care experienced.
· The child is on the CP register.
· The child's mother is under the age of 25.  
Children who are identified as having additional support needs arising from a health need(s) would be referred to the CARE Group for consideration of early intervention support. 
(Appendix 1 – Flow chart)

CARE Group
The Childcare Allocation, Review and Evaluation Group (CARE Group) is a multi-agency group, which is led by Falkirk Council Children’s Services and chaired by Education.  The CARE Group meetings are attended by a range of partners who come together to discuss requests for support for children under the age of three, who have been identified with an additional support need arising from a Health need.  
In partnership, we consider appropriate additional support(s) which will add to the child's existing plan to ensure every child and family has the best possible start in education. 

Membership
The membership of the core group:
· Education ELC Admissions Officer
· Training and Improvement Officer (Early Intervention)
· Early Learning and Childcare Head of Centre
· Senior Educational Psychologist
· ASN Advisor 
· Team Manager, Children with Disabilities Team
· Speech and Language Therapy Services
· Health Visiting Service
· Home Start 

Functions
· Data gathering and forward planning.
· Coordination of supports around the family (Health and Education).
· Enhanced transition planning for children with additional support needs and their families.
· Community links, relationship building and empowering parents to support their children with ASN.
· Third Sector supports for greater levels of parental need. 
· Allocation of discretionary sessions within an early learning and childcare establishment.  

Criteria for referrals

In line with Falkirk Council’s Staged intervention model, services may seek early intervention support for children who have been identified as having an additional support need arising from a disability.  

Within Falkirk's Staged Intervention model, the child’s additional support need(s) are considered as enhanced (stage 3) and intensive (Stage 4): 
· Complex Medical conditions – child may have serious health conditions or health diagnosis. 
· Significant development delays – child may exhibit significant delays in cognitive, communication, motor or social development. 
· Multiple areas of need – the child requires a comprehensive and multidisciplinary approach due to behavioural, social, emotional difficulties.
· Lack of progress with previous interventions – despite earlier interventions at lower stages, the child has shown limited progress, indicating the need for further support and interventions.

Requesting support
· Services may seek early intervention support from the CARE Group to support children and their families who meet the criteria.   
· Services can request support by completing an Early Identification and Support and submitting it to: ELCCare@falkirk.gov.uk.
· Early identification and Support forms should be submitted before the 15th of each month to be considered at the following meeting.    
· Relevant information must be contained, detailing the child's additional support needs which have arisen from a health need. As the ASQ assessments are completed by health visitors, this will inform an important part of the assessment information gathered to inform the allocation of appropriate resource(s).  
· Consent must be sought from the parents or carer for all requests.  This includes discussions around the child’s and family’s needs, an explanation of the CARE Group process and details regarding the outcomes offered by the CARE Group. 
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Outcomes
Based on multi-agency collaboration and discussions, the range of early intervention support(s) include: 
1. Data gathering and forward planning.
· Information gathered by Education from Health colleagues and other referrers building a Database of information. 
· Proactive approach to ensure Education are aware of children in Falkirk who have ASN arising from a health need.   
2. Coordination of support around the family (Health and Education).
· Coordination from a multi-agency team to plan and support transition into ELC.  Education is joining the Team around the child.    
· Third Sector links and supports – at home or through planned groups.  
3. Enhanced transition planning.  
· Early Years, Early Intervention Team provide support through early home visiting support. 
· Early Transition links.
· ASN Outreach Service provide support through early home visiting support for children with complex care needs.  
4. Third Sector supports.
· Details of local groups within the family's community to provide early intervention support i.e. social interactions, small group experiences, parent and child groups, parent only/child only groups, Bookbug sessions etc.  
5. Community links, relationships, and empowering parents. 
· Third Sector links and supports – at home or through planned groups.  
· Family Centred Approaches including Parents Plus/Five to Thrive within ELC Centres. 
6. Allocation of ELC discretionary sessions
· Up to 2 sessions per week within one of Falkirk's Early Learning and Childcare Centres, which are subject to review.  








Outcomes mapped on to Staged Intervention
 

Robust assessment (including ASQ)
Gaps identified.
Early Intervention required.
Agencies also working with family.
Childs Plan/CSP from TAC
No reliance on only one service
 
Team around the child/family already established and progressing.
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Intensive                    
ASN Home Visiting
Care Group ELC 
placements



Enhanced          
Education support – considering enhanced transition to entitled ELC placements


Additional 
3rd Sector agencies: Aberlour, Homestart, Barnardos, One Parent Families etc.  


Early
Community PEEP, Family Centre Approaches: Parenting support groups (Health and Social Work), Signposting to community supports and local groups, 3 Child Health Reviews
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