
NQSW Supported Year
Supervisor’s Sessions: 

Sampling Feb 2025 



Housekeeping

Confidentiality

Anonymity

Toilets 

Refreshments

Fire alarm



Recap of the Supported Year 
Individual Learning Plan

• Produced by Student 
and Tutor

• Strengths and areas of 
development 

• Learning goals & 
strategies

• Measuring learning 

Initial Development 
Meeting

• 6 weeks

• NQSW self-
assessment 

• Feedback from 
colleagues and service 
users

• Mandatory learning 
opportunities

• Agree individual 
development plan 

• Supervision

Midpoint Review 

• 6 months FTE or 9 
months PTE

• NQSW self-
assessment

• Evidence mandatory 
learning activities

• Reflexive learning plan

End of Year Review

• 12 months FTE or 18 
months PTE

• NQSW self-
assessment 

• Evidence mandatory 
learning activities

• Reflexive learning 
plan





Student

Individual Learning Plan 

(ILP) 

Individual Development Plan (IDP)

Employee

CPL Review Template

Mandatory Learning Activities (MLAs)

Supervision Notes 

Initial Development Discussion:

Midpoint Development Discussion: 

End of Year Development Discussion: 

Good Conversations

Post Appointed

Pre-Employment Checklist: 

• ID Badge

• Equipment 

• Systems Access etc. 

• Induction 

• Induction Planning & Tracking Record

• Meet Supervisor

• Arrange Supervisions

• Plan Protected Learning Time

• NQSW Forums & AP Mentoring 

First 6 

weeks 

6 weeks 

6 Months

12 Months

Portfolio 

Submission
Validated by Supervisor Endorsed by Falkirk council

Professional Feedback

Service User Feedback

Supervision Notes 

CPL Review Template

CPL Review Template

Individual Development Plan (IDP)

Individual Development Plan (IDP)

Mandatory Learning Activities (MLAs)

Mandatory Learning Activities (MLAs)

Supervision Notes 

Professional Feedback

Service User Feedback



Mandatory Learning Activities:

• Authentic, using first person 

statements such as “I am…”

• Takes ownership for learning

• Can be accessed by both 

Supervisor and NQSW 

• May be sampled 

Supervision notes:

• Stored securely

• Can be accessed by both 

Supervisor and NQSW 

• Parts may be used as evidence 

for learning



Recording & Storing your Mandatory Learning Activities

Auditable

OneNote

Pen & 

Paper

MyJournal

OpenBadges

NotebookLM

Word

Olle

CPD Manager

Shared 

File Drive

Locked 

Drawer

Teams 

Channel

Evidence 

Tool 
Etc. 



Managing Change
Change in Supervisor Change in Employer

Absence

Service needs

Performance Trauma

• Change in Supervisor form to be completed

• Best Practice for handover between Supervisors

• NQSWs and new Supervisors should negotiate how the NQSW 

best learns, demonstrates learning and stores their learning

• Emphasis on co-production

It is essential for Supervisors to make note in their Feedback 

section, including any actions on how to support the NQSW with 

Absence or Performance needs. 

• Supervisor to make note in 

their Feedback section.

• Similar themes across all 

LAs in terms of staffing 

and resourcing 

• No penalties for this 

Supervisors and NQSWs 

should all begin to familiarise 

themselves with the National 

Trauma Framework. 

Supervisors should book time 

to attend the Trauma-Informed 

Supervision training. 



Evidencing Learning 

Things to consider:

• Authentic

• Using first person statements such as “I am…”

• Takes ownership for learning

• Avoid a scatter-gun approach 

• Paragraphs Vs Pages



Individual Development Plan - Examples

Returned to NQSW with some feedback for them and Supervisor 



Individual Development Plan - Examples

First draft

Current



Mandatory Learning Activities – Examples

Anonymised excerpt of MLA (Element 1.2.4: Case Recordings in Rights-based Practice) 

Anonymised excerpt of MLA (Element 2.1.2: Trauma-Informed Practice) 



CPL Review Template – Examples

Excerpt from Initial Development Discussion: 



Sampling Process

SSSC will be looking at: 

• Understanding of the process

• Quality of Self-Assessment, and developmental feedback from Supervisors

• Use of Individual Learning Plans & Individual Development Plans in learning, 

and that NQSWs and Supervisors are planning learning

• Types of evidence being gathered

This will all contribute towards actions to consolidate or improve understanding 

going forward. 

SSSC will undertake “cluster sampling” of all identified NQSWs in Falkirk. 

Mid-point Sampling will begin in February 2025 onwards & End of Year Sampling 

will begin over the summer

This is intended to be a supportive process



Section Keep this up.

Score - 2

Make some adjustments.

Score - 1

Needs immediate attention/ 

input to check 

understanding.

Score – 0

Form completion All relevant sections complete, 

accurate and up to date.

Some sections complete, 

accurate and up to date.

Limited completion – critical 

information missing.

Critical self-assessment Critical self-reflection across all 

core learning elements and clear 

rationale for confidence scores. 

Self-reflection across some of the 

core learning elements, lack of 

criticality and/ or rationale for 

confidence scores not clear.

Self-reflection missing across 

most/all of the core learning 

elements, lack of criticality 

and/ or rationale for confidence 

scores not clear or missing.

List or link to 

learning activity

Clear overview learning engaged 

between reviews.

Links with IDP

Some overview learning engaged 

between reviews.

Limited links with IDP.

Information duplicated or 

missing. 

No correlation with IDP.

Developmental 

feedback from supervisor

Clear feedback to NQSW on areas 

of strength, consolidation and 

development across all core 

learning elements and clear 

rationale for this. 

Feedback to NQSW on areas of 

strength, consolidation and 

development across some core 

learning elements and unclear/ 

limited rationale for this.

Developmental feedback to 

NQSW missing across most/all 

of the core learning elements 

and/ or lack of rationale for any 

feedback.

Multisource feedback Plan in place to capture feedback 

and/ or incorporated into 

developmental feedback.

Limited reference to capturing 

feedback and/ or incorporation 

into developmental feedback.

Multisource feedback not 

referenced.

Examples of Sampling



Section Score 2 Score 1 Score 0

Supervision arrangements Formal arrangements and/or policy 

in place aligned to definitions of 

employer support.

Informal/ team level arrangements 

in place broadly aligned to 

definitions of employer support. 

No information provided/ support not available.

Mentoring/ peer support 

arrangements

Formal arrangements and/or policy 

in place aligned to definitions of 

employer support.

Informal/ team level arrangements 

in place broadly aligned to 

definitions of employer support.

No information provided/ support not available.

Workload arrangements Formal arrangements and/or policy 

in place aligned to definitions of 

employer support.

Informal/ team level arrangements 

in place broadly aligned to 

definitions of employer support.

No information provided/ support not available.

Protected learning time 

arrangements 

Formal arrangements and/or policy 

in place aligned to employer 

support document.

Informal/ team level arrangements 

in place broadly aligned to 

definitions of employer support.

No information provided/ support not available.

Critical self-assessment Critical self-reflection across all 

core learning elements and clear 

rationale for confidence scores 

across all review stages. 

Self-reflection across some of the 

core learning elements, lack of 

criticality and/ or rationale for 

confidence scores not clear.

Self-reflection missing across most/all of the core learning 

elements at all/ most review stages, lack of criticality and/ 

or rationale for confidence scores not clear or missing.

List or link to learning activity Clear overview learning engaged 

between reviews.

Links with IDP

Some overview learning engaged 

between reviews.

Limited links with IDP.

Information duplicated or missing. 

No correlation with IDP.

Developmental feedback from 

supervisor

Clear feedback to NQSW on areas 

of strength, consolidation and 

development across all core 

learning elements and clear 

rationale for this. 

Feedback to NQSW on areas of 

strength, consolidation and 

development across some core 

learning elements and unclear/ 

limited rationale for this.

Developmental feedback to NQSW missing across most/all 

of the core learning elements and/ or lack of rationale for 

any feedback.

Employer Support Elements



Mandatory Learning Activities
Mandatory learning 

activity

All elements 

complete

Type of evidence Must see evidence Quality of evidence (score 0-2)

See rubric

1.1 Y/N Personal reflection

2.1 Y/N national trauma training 

resource appropriate to role

3.1 Y/N Writing analysis in social care

4.1 Y/N Mindmaps

4.2 Y/N Mindmaps

5.3 Y/N Acting as a critical friend

6.1 Y/N SSKS Open Badge/ 

Navigating Evidence 

reflective tool

7.1 Y/N Share learning with 

colleagues

8.2 Y/N SSSC Frontline Worker 

Leadership Capability 

Feedback Tool and workbook

Child Protection 

Adult Protection 

IRISS module
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