


FALKIRK PUBLIC PROTECTION LEAD OFFICERS GROUP

DRAFT TERMS OF REFERENCE


1. CONTEXT:

[bookmark: _Int_bXQjnTXf]Falkirk Public Protection Chief Officers Group recognised for Falkirk’s priorities to be realised; we need to work more effectively together as part of a whole system approach.

[bookmark: _Int_ZFKPG8jP]Within public protection, a whole system approach means collaboration and robust governance structures which consider local context to shape strategy, processes, and practice. Application of systems thinking should enhance linkages across the public protection agenda: recognising children, young people and adults live in families and communities and require us to focus on protection across the lifespan. 

2. LEAD OFFICER GROUP REMIT:

Falkirk Public Protection Chief Officers agreed to the establishment of a Falkirk Public Protection Lead Officers group to deliver and report on combined work programmes. The group is expected to focus on wider shared ambitions and intended outcomes of multiple policy agendas. 

This provides opportunities to work together across agency, service, and organisational boundaries around the common goals of:

· Supporting public services and systems to work with a foundation of safeguarding, trauma informed practice and human rights
· Improving outcomes for people and communities affected by harm, trauma, poverty, inequality, and adversity
· Shifting attitudes and perceptions to support a change in culture
· Supporting system and practice improvement informed by Learning Reviews and findings arising from local engagement and quality assurance activity
· Supporting workforce development focused on increasing knowledge and building confidence and competence to prevent, identify, assess, manage, and reduce risk of harm
· Collaborative advantage; exploring creative ways to utilise capacity, resource, and knowledge across the span of public protection and benefitting from Lead Officer peer support.

3. SHARED PRIORITIES AND FOCUS FOR 2025:

[bookmark: _Int_1yF10gMa]Lead Officers identified shared priorities in the following areas and established that local partnerships are at different stages of maturity in relation to progress and impact.

· Advocacy & Respecting Rights 
· Communication & Awareness raising 
· Guidance, Learning and Development 
· Participation & Engagement 
· Gathering Data and Performance Reporting 
· Developing and Embedding Policy and Practice Frameworks (internal and external) 

Lead Officers agreed to collaborate with each other and provide practice wisdom peer support when required in relation to cross-cutting shared priorities across partnerships.

Three specific priorities have been identified for Lead Officers group focus during 2025 to advance the shared goal of improving outcomes for people and communities:

1. Development of a Falkirk Public Protection Workforce Learning Passport and Framework which outlines mandatory, and core learning associated with job profiles and learners needs.

2. [bookmark: _Int_6gLifTjI]Development of Falkirk Public Protection Web pages, providing key information about raising a concern, a visual map of whole system approach to public protection and key information.

3. Development of a 2025 programme of Public Protection Webinars.


4. LEAD OFFICER GROUP CHAIR AND MEMBERSHIP:

a) The Group will be chaired by the Service Manager for Workforce Development.

b) The group will include a Lead Officer from each of the following Committees/Partnerships/Groups:
· Falkirk Adult Support and Protection Committee
· Falkirk Alcohol and Drugs Partnership 
· Falkirk Community Justice Partnership
· Falkirk Child Protection Committee
· Falkirk Gender Based Violence Partnership
· [bookmark: _Int_r8ozZOjK]Forth Valley MAPPA Strategic Oversight Group *
· Falkirk HSCP Equalities and Human Rights Group
· Falkirk Council Equalities and Human Rights group

      *  Input and attend on an “as required” basis.


c) The group will include Inter-Agency Learning and Development leads with responsibility for the delivery of Public Protection training, learning and development:

· ASP Training Coordinator
· Inter-Agency Training Coordinator (Children and Adult Services)


d) The group will be supported administratively by a Customer and Business Support Officer.

e) All meetings will follow an agreed agenda, provided in advance, and be recorded in the form of a minute with a list of actions and action owners.

f) Other individuals will be invited to specifically contribute to the group agenda and workplan where and when appropriate.

g) Members will have the authority to actively contribute on behalf of and to the advantage of their Committee/Partnership/Group.

h) The group will meet a minimum of 4 times a year and will hold meetings prior to the meetings and timetable of the Chief Officers group.

i) Meetings will take place in person, however where infrastructure allows, hybrid meetings will be offered to allow members and others to take part in meetings that could not attend otherwise.

j) Working groups will be convened to undertake work related to group priorities where and when required.

k) A minimum of 60% of members, comprising of representation from at least 5 partnerships is required for the Lead Officers meeting to legitimately take place.


REPORTING:

a) The Chair of the group will report to the Falkirk Public Protection Chief Officers Group on a quarterly basis and will submit reports when required.
 
b) Members will report relevant information to Public Protection Committees/Partnerships/Groups 
REVIEW:
Terms of Reference will be reviewed on an annual basis.
Date: 18th December  2024
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