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[bookmark: _GoBack]Guidance for  Chronologies in Children’s Services

This guidance has been adapted from the Practice Guide to Chronologies published by the Care Inspectorate in 2017. To refer to this document in full you can click here. The guide is intended to provide an easy reference tool to workers completing chronologies highlighting the purpose and nine key principles to consider when compiling and maintaining a chronology. This guidance is intended to be used across different teams and may be relevant to those working with children, or those working with adults e.g foster carers.
What is a Chronology?
“Chronologies provide a key link in the chain of understanding needs/risks, including the need for protection from harm. Setting out key events in sequential date order, they give a summary timeline of child and family circumstances [or those of an individual using adult services], patterns of behaviour and trends in lifestyle that may greatly assist any assessment and analysis. They are a logical, methodical and systematic means of organising, merging and helping make sense of information. They also help to highlight gaps and omitted details that require further exploration,
investigation and assessment”. (National Risk Framework, 2012)
Chronologies may be single agency or multiagency, and may be developed to assist in current and ongoing assessment and risk management, or as an aid to reviews of past events. 
All children and carers should have a chronology in Clackmannanshire as a basic requirement. 
Why is a Chronology Useful?
The concept of risk is integral to practice that works to protect and enhance the lives of vulnerable children, young people and adults. Chronologies are one key aspect of the process of assessing and managing risk. A chronology is not an assessment in itself, rather, it is a tool that professionals across a range of disciplines can use to help understand what is happening in the life of a child or adult. A chronology can also be a useful tool for planning and supervision to help flag up delay and drift in planning and review. 
Numerous inquiries and Significant Case Reviews have highlighted the importance of chronologies in risk management, planning and decision making. The Jay Report (2014) on Child Exploitation in Rotherham concluded ‘it is likely that the absence of structured chronologies contributed to key information being missed when decisions were made’. Lord Laming (2004)  in respect of Victoria Climbié.
Locally, a learning review undertaken by AFKA  into the abuse of children in foster care highlighted the lack of chronologies (for both carers and children) to pull together all information and to assist understanding and analysis of the concerns in relation to the foster carer. Responding to incidents in isolation failed to consider fully the circumstances of the foster carers and children in placement. A key recommendation of the review was that chronologies should be maintained detailing all concerns, allegations and complaints against foster carers. 
Key Characteristics of a Chronology
The Care Inspectorate have identified nine key characteristics of a chronology which are helpful when compiling and reviewing chronologies:
1. A useful tool in assessment and practice

Five key elements to compiling a chronology
· Deciding on the purpose of compiling a chronology in the context of the assessment of the child or adult – using professional judgement
· Identifying key events to be recorded
· Ensuring accuracy and in date order
· Recording facts and significant events in the person’s life.
· Taking into account the perspective of the individual at the centre of the chronology – what does this mean for them?
The core elements of a chronology
· Key dates e.g. dates of birth, life events, movements
· Facts, such as a child’s name placed on the child protection register, a change in legal status, a foster carer has been placed out with approval, changes of registration, allegations, or complaints against a care giver.
· Transitions and life changes.
· Key professional interventions e.g. reviews, children’s hearings, fostering and permanence panel and outcomes.
· A very brief note of an event while providing enough information for the entry to make sense
· The action that has been taken, if no action was taken the reason why should be recorded. 
· Should not contain opinions – the strength of a chronology relies on reporting of facts, times and dates etc. 

2. A Chronology is not an Assessment – it is part of an assessment.

Chronologies are not an assessment in themselves. They inform the assessment and are an integral part of an assessment to assess and manage risk. Chronologies can be used by professionals to analyse and understand why they attach significance to some issues and not to others. 

3. A chronology is not an end in itself but a working tool which promotes engagement with people who use services

Compiling chronologies may feel like a time consuming exercise if the importance of analysis is not understood, or analysis has not taken place. 
Chronologies form part of an individuals records and should be available to that person unless there is a justifiable reason not to. Sharing chronologies and consulting with individuals or their parent ensures accuracy. Mistakes in detail within chronologies can them be replicated over and over again in reports. As well as ensuring accuracy sharing chronologies can assist in collaborative working and being able to strengthen a sense of achievement and progress in an individuals journey whether a child, a parent, or a carer. 

4. A chronology must be based on up-to-date, accurate case recording

In order to gain a coherent view of an individuals situation patterns of incidents, injuries, complaints or allegations together with accurate dates and times are important. The importance of accurate recording has been a key theme in numerous child protection inquiries over the last fifty years and the more recent local learning review referred to earlier in this guidance. 

Themes identified from inquiries include the importance of accurately recording dates and distinguishing between facts and impression, and recording of all allegations and complaints whether considered to be malicious or not.

5. A chronology should contain sufficient detail but not substitute for recording in the file

This is recognised as being a complex area, particularly where efforts are made to use systems to generate chronologies from case recording. The risk of this is such detailed chronologies are generated that it is difficult for social workers to see ‘the wood for the trees’ – particularly where chronologies have become too long or the transfer of case recording has been indiscriminate. Excessive detail makes it difficult to pin point important issues. The temptation to record everything in a chronology should be resisted, with case records the place to record additional detail.

6. A chronology should be flexible – detail collected may be increased if risk increases

Chronologies are working tools, and the needs of the assessment will influence the type of chronology. Professional judgement is required to consider which events may be considered significant, and in what circumstances. As the needs of the individual become more complex, vulnerability increases and things normally classed as everyday events may be regarded as more significant.

The following events will generally be classed as significant in most chronologies depending on the age of the person: births; deaths; marriages; house moves; serious illness; change in household composition; changes in legal status or carer registration; arrests and court appearances; educational achievements (not a training log); changes in employment status; child or adult protection concerns or associated meetings.

7. The importance of review and analysis – a chronology that is not reviewed regularly is of limited relevance

A chronology that is not reviewed and analysed serves little to no purpose. An effective assessment relies upon the review and analysis of a chronology. Chronologies may be used as a tool in supervision, with peers to identify patterns, and to support assessments contributing to formal planning and review processes. 

A good quality chronology will allow the reader to accurately identify patterns of significant events, or help parents, relatives or carers to understand the impact of these events on an individual’s wellbeing.

8. Different types of chronology are needed for different reasons
Chronologies can be used as part of current work with children and adults. The can also be a useful tool to make sense of information retrospectively e.g through case reviews and inquiries. The data contained within a retrospective chronology may change as different hypothesis are developed and explored. 

9. Single-agency and multi-agency chronologies set different demands and expectations

Scottish Government guidance on Getting It Right for Every Child contains definitions of single agency and integrated chronologies, which can apply equally to practice in adult and community justice. They helpfully set out the different demands and expectations.

“A single-agency chronology provides a brief description and summarised account of events in date order. It should be used as an analytical tool to assist in the understanding of the impact of life events and to inform decision making. Integration of single-agency chronologies can establish a wider context from the agencies involved with a child or young person.”

“An integrated chronology is produced as part of a specific multi agency intervention and will include only information extracted from single agency chronologies that is relevant and proportionate to support that intervention.”

An integrated chronology should therefore be started when there is concern about a person’s wellbeing, to support a multi-agency response. Work is underway within Forth Valley currently to develop a framework and guidance relating to the use of integrated multiagency chronologies. 
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