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MULTI AGENCY PRACTICE LEARNING SESSION
“Getting it right for everyone”
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SMALL GROUP DICUSSIONS

QUESTION 1 — APPRECIATING

e Spend two minutes to introduce yourselves; and share either a good thing that has
happened to you recently or something you are looking forward to.
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e Discuss and record in your group examples of effective multi-agency working that W
you have each been involved in. Without being modest, this would be a high point, a W
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time when you felt positive and engaged.

QUESTION 2 — ENVISAGING

o What are the core factors that lead to multi-agency working at its very best in Falkirk?
(Discuss)

QUESTION THREE — CO-CONSTRUCTING

e Write a short Provocative Proposition of what the group wants to see more of. For
example:

‘Two years on and we have developed our core strengths
and we have moved forward successfully with regard to
multi-agency working. Everything is as you wished it would be.’

o How would you describe our Children’s service and its relationships?
e What are people doing?

e How is this different?

e How did we get here?

e What would you like to see more of?



