
ADULT SUPPORT & PROTECTION (S) ACT 2007 
 
 

• Applicable to all adults 16 years or over 
• HSCP  are responsible & accountable 
• Personal, professional, service/ 

reputational risks 
• Statutory responsibility 

 

THREE POINT TEST – All points to be evidenced 
and met. 
In your opinion: 

• Is the adult able to safeguard their own 
wellbeing, property, rights or other 
interests? 

• Is the adult at risk of harm or self-harm 
• Is the adult affected by disability, 

mental disorder, illness or physical or 
mental infirmity and more vulnerable 
than adults who are not so affected? 

  

 

 

TIMESCALES 
• Discuss with Team Manager 

immediately & in any case 
within one day 

• IRD same day or in any case 
within three days 

• Commence investigation 
within five days 

• Conclude investigation within 
20 days 

• If risks still present then 
convene Case Conference 

  

 
AUDIT ACTIVITIES 

• Daily ASP reviews 

• Team Managers monthly 

• ASP Coordinator reports monthly 

• Service User Surveys 

• Quarterly reports 

• Scottish Government Data 

 

CASE CONFERENCES 
 

• Recording 

• Timescales 

• Inclusivity 

• Practice Guidance 

• Review 

 

DEVELOPMENTS 
 
• Key Performance Indicators 

(KPI’s) for related activities 
• Procedures & efficiencies 

• Legislation 

• Care Inspectorate  
Thematic Inspections 

 

  
 
 
 
 
 
 

KEY AREAS 

• Recording 

• Team Manager discussion 

• Advocacy Consideration 

• Decisions and rationale 

• Team Manager sign off 

• Referrer feedback 

 

Questions to Consider? 
How we apply this learning within the service? 
Will these actions and recommendations work?  
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