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1. Purpose 

The following multi-agency guidance has been produced by Clackmannanshire and Stirling Child Protection Committee and Falkirk Child Protection Committee. The guidance should be used to assist practitioners to determine an appropriate course of action to take in situations where the child is ‘unseen’. The guidance incorporates the core components of Getting It Right for Every Child (GIRFEC).

Children in households in which there is professional involvement need to be seen in order to review and assess their circumstances and needs. If chronologies show that a pattern is emerging in which the child is not seen, concern should be heightened and action taken to ensure the child is seen. 

This guidance sits alongside:
· Single agency guidance relating to “the unseen child”.
· Children Missing from Education Guidance.
· Missing Families Alert (NHS Forth Valley).
· Forth Valley Multi-Agency Working with Resistance guidance.

2. Definition

The unseen child is a child who may fall in to the following categories.
· Address unknown.
· Access is not possible because the parents/carers fail to keep appointments.
· Access is specifically denied by the parents/carers.
· The parent/carer has repeated explanations for the child’s absence e.g. asleep, with relative, unwell, outside playing.
· There is no reply when arranged calls are made to the home.

3. Evaluation of Concerns

Practitioners may become aware of an “unseen” child in a number of ways. While not exhaustive, the following points are provided for illustration: 
· When responding to a reported concern about a child or providing an agreed service to a child, but practitioners have been unable to see the child, possibly due to reasons/explanations given as per definition above. 
· When there is already planned, ongoing contact with a family but practitioners become aware that a particular child has not been seen in the course of contact with the family for a period of time. 
· When a concern is shared by another professional that they have been unable to see a child.

When a practitioner becomes aware of an “unseen” child, an evaluation of the level of concern must be undertaken. Each case is unique and it is the significance of being “unseen” that needs to be assessed. The Named Person for the child should be informed of the concern to ensure appropriate information is shared which will inform assessment. This assessment will particularly focus on the vulnerability of the child in terms of age and stage of development. 
Determining the level of concern in relation to an “unseen” child requires prompt multi agency information sharing and assessment. This will need to take into account any known or suspected risks to the child, any protective factors and the length of time since the child has been seen and the nature of involvement of all agencies.

The response to such initial assessment should be proportionate to the identified needs and risks for the individual child. 
Where there are no existing concerns about a child but those involved with a family become aware that a child has not been seen for a period of time during their contact with a family, the practitioner must, in the first instance, discuss these circumstances with their line manager. 
It is not possible to be prescriptive about what length of time is significant for “unseen” children in these circumstances. Managers should support staff to reflect on their practice and, as part of this process, to consider whether an “unseen” child may raise a concern. 

4. Questions to consider include:

· How long is it since I have seen this child and would I have expected to have seen them more recently? 
· Are there factors’ impacting on parenting capacity?
· Is there another way for me to see this child as part of my contact with the family that would help me identify whether I have concerns? 
· Do I know who else is involved with this family and whether they have seen this child? 
· Has any other person shared concerns with me about the child? 
· Do I need to share any information in order to ensure any needs/risks for this child are identified and addressed? 

If during discussion with the line manager, it is agreed that there may be a concern associated with this child being “unseen”, the following action should be taken:

· Contact other agencies who may be involved with the family. This could involve telephone contact or calling a meeting, depending on the level of concern and urgency.
· Consider contacting any other agencies other than those already involved in core groups or team around the child meetings. 
· Explain your involvement and the background to your concern, e.g. an “unseen” child.
· Seek information on the nature of involvement of other agencies, including whether and when they have seen the child, and whether there are concerns either about the child or about factors that may impact on parenting.
· If anyone has seen the child, information about the child’s presentation must be discussed and taken into account in assessing current circumstances.




There are some circumstances where any period of a child being “unseen” is potentially significant.

· Where there are existing concerns about a child, including child protection concerns.
· Children on the child protection register, whenever there is a failed contact (e.g. failed to attend appointment, unable to gain access to the home, not able to see the child) responsive action must be taken immediately.

In these cases, if the child has not been seen within one day of attempted contact, then 
this must be brought to the attention of the Lead Professional. The person who is raising the concern is responsible for speaking directly to the Lead Professional / Social Worker and ensuring action is agreed. This may involve following up the initial sharing of concern with further phone calls and completing Form 2B notification of child protection concern.

5. Acting in response to concerns about a child being unseen

If, at any time, the circumstances suggest the need for urgency, action must be taken immediately. If it appears that the family have moved to an unknown address all efforts should be made to find out the new address and relevant procedures relating to Missing Families should be invoked.

· In the case of home visits, arrange to return later in the day.
· In the case of office/clinic appointments, make every effort to contact the family to obtain an explanation for failure to attend.
· Contact all other relevant agencies contributing to the child’s action plan or child’s protection plan to share information about the failed contact and identify if any other professional has seen the child. Seek information about any current concerns.
· Where possible, explain clearly to parents the need to see the child.
· If applicable, return to the house as arranged.
· If, at this stage, the child remains unseen by any professional, this must be discussed with the Lead Professional/Social Worker and a plan of action agreed. (If the worker is unavailable, speak to the Team Manager).
· The discussion and action agreed with the Lead Professional / Social Worker must be confirmed in writing within 24 hours and shared with all agencies involved with the family.

Where concern about a potential “unseen” child has been raised by another professional all staff involved with a family must give consideration to how they can share information in order to contribute to any assessment of risk and need for that child. A team around the child, core group or other multi agency planning meeting, for example, Initial Referral Discussion should be considered.

Services must share information about their involvement with a family to allow for the most effective assessment of a child’s needs and help to ensure the most proportionate response is provided. This information would include;


· Who they have had contact with 
· [bookmark: _GoBack]Any family issues that may impact on children 
· When any child in the family was seen and how they presented 
· Current and planned contact/involvement with the family. 

If, at any time the circumstances suggest the need for urgency, action must be taken immediately. Information should be shared with a line manager who should in turn make contact with the Detective Inspector for the Police Public Protection Unit or in their absence the On Duty Police Scotland Operations Inspector (Police Incident Officer).
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