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	Foreword

	We are pleased to introduce this report which presents a collective picture of how child protection services are being developed and delivered in Falkirk.  
We know that everyone has a part to play when it comes to protecting children and young people from neglect, harm and abuse. Through the day to day delivery of our child protection services, it is apparent that our agencies are committed to making this happen.  It is our intention to support Falkirk’s multi agency workforce and the public to promote the safety and wellbeing of children and young people.
In 2016 the Scottish Government announced a national child protection improvement programme for Scotland. A Review group identified that the system worked well and was capable of delivering the support needed for vulnerable children and young people. The aim is to raise child protection practice higher still, through strong governance, accountability, shared values and continuous learning. 
The achievements of Falkirk’s Child Protection Committee are highlighted in this report and they include work in key areas of neglect, domestic abuse, considering issues of wider public protection and making greater use of data in relation to service improvements. There are strengths in the collective contributions to child protection and child wellbeing which will be built on over the next two years.  Self evaluation remains a strong focus so that the work of services means better outcomes in the lives of children and young people in Falkirk. The future plan includes learning from reviews and ensuring where child protection concerns arise pre-birth, services and risk assessment start early to prevent harm and improve children’s circumstances.
Chief Officer’s Group



	Introduction

	As the Independent Chair of the Falkirk Child Protection Committee I am pleased to present the Biennial Report for 2016/18 and Improvement Plan for 2018-2020.  The report provides an overview of the work of Committee over the last two years and highlights the progress secured. Our new improvement plan identifies the new priorities for Committee and sets out how these will be achieved. 

Falkirk Child Protection Committee is a multi‐agency partnership responsible for the design, development and delivery of services to protect children and young people from abuse and harm.  The Committee is represented by senior leaders from Health, Police Scotland, SCRA, Local Authority and Third Sector.  The Committee operates within the context of a constitution and governance framework and works to core functions of continuous improvement, strategic planning, public information and communication. Some important changes to Committee
have taken place during this period including the retiral of the Chief Social Work Officer and more recently the retiral of the Social Work Service Manager representative.  Both were longstanding members. Committee has since welcomed the new post holders. In addition to this the Lead Officer for Child Protection has also moved to a promoted position within the Council with a new Lead Officer recently appointed.  I would like to acknowledge the contributions of these individuals as well the contributions of all committee members in taking forward a programme of change and improvement. 

A range of factors have influenced the work of the Child Protection Committee over the last two years.  Findings from joint self-evaluation activity has influenced our overall approach as well as learning from both Initial and Significant Case Reviews.  Focused attention has been placed on strengthening assessment, risk assessment and care planning practices; ensuring we work collaboratively.  We have sought to strengthen both information sharing and decision making as well as working to improve the quality and timing of our interventions; ensuring they are appropriate and proportionate.  We have adopted a strong emphasis on continuous improvement and have further developed our quality assurance systems.  Improvements have helped ensure we effectively evaluate the quality of our services and take remedial action where necessary.  

Over the course of the last two years we have introduced a range of evidenced based approaches to ensure our staff are provided with both the tools and training to undertake their role. The introduction of the Neglect Toolkit was designed to assist with the early recognition and response to risk; aiding the analyses of complex information to inform interventions.  The launch of the Safe and Together approach provided practitioners with a framework to support the development of confidence, skills, and knowledge in support of domestic abuse informed systems and practice. The launch was followed by a comprehensive programme of training and both approaches will be evaluated over the course of the next year. 

Freda McShane

Independent Chair  of Falkirk Child Protection Committee


	Introduction

	The direction of Committee has also been influenced by the Child Protection Improvement Programme (CPIP) and we will continue to ensure recommendations from this review are implemented at a local level.  In the coming year we will endeavour to work more closely with other strategic partnerships to secure coherence in the delivery of overlapping services within the arena of public protection.  We recognise the importance of collaborative working in addressing those overlapping issues that impact on the safeguarding of children including parental substance misuse, domestic violence and parental mental health.  We know that improving the interventions and support delivered to both children and adults is a pre‐requisite to success. We are confident that our new improvement plan is both ambitious and achievable and will lead to better outcomes for children, young people and their families. 
Freda McShane

Independent Chair of Falkirk Child Protection Committee



	Setting the scene

	Falkirk Council is the 11th largest Local Authority in Scotland with a current population of over 160,000 and Falkirk is continuing to grow. The number of births increased from around 1500 a year in the early 2000s to over 1900 in 2008. Whilst the figure reduced to 1567 by 2017, the number of births was over 1700 in 5 of the 10 years between 2008 and 2017. This has resulted in an increasing number of children in early years’ services and primary schools and the number of pupils in secondary schools is expected to rise.
With the economic downturn, unemployment rates for all ages are slightly higher in Falkirk than Scotland as a whole, though unemployment rates have significantly reduced since 2011. Falkirk locality is the main retail and administrative centre as well as having the main campus of Forth Valley College. Grangemouth, Bo’ness and Braes locality features towns and villages with Grangemouth being a base for the petro- chemical industry and Scotland’s premier port. The locality of Denny, Bonnybridge, Larbert, Stenhousemuir has seen major new housing developments and Forth Valley Royal Hospital is sited in Larbert. Transport links are provided by motorways and railways and the Helix Park and Falkirk Wheel have promoted the area across the whole of Scotland and beyond.
According to The Scottish Index of Multiple Deprivation 2016, Falkirk has 24 data zones in the most deprived 15% in Scotland. This is an increase of 6 compared to the previous index published in 2012 though, due to new methodology, Falkirk had 17 more data zones than when compared with the previous geography.

The number of children with their names listed on the Falkirk Child Protection Register has seen a slight increase from 116 in 2015-16 to 127 in 2016-17. Falkirk’s rate per 1000 children on the CP register is lower than in Scotland and is lower than 4 of Falkirk’s 7 comparators.

We have seen an increase in the number of initial and pre-birth Child Protection Case Conferences in the period under this report, with a total of 134 held in 2015-16 and 145 held in 2016-17. These figures do not show enough variation to suggest a significant shift in trends. 
Since 2015, Falkirk has seen an increase in the number of looked after children, rising from 364 to 381. The number of children looked after and accommodated also increased, from 246 to 261.

See Appendix 2 for performance management information and analysis.


	Child Protection Committee Strategic Context

	Child Protection Committees have been operating across every part of Scotland since 1991. Falkirk’s Child Protection Committee provides a local, strategic partnership to achieve the best outcomes for all our children.   
Strong connections exist between the Committee and Falkirk’s Children’s Commission. We are all part of a wider legal framework within which our local planning and reporting takes place. From 2017, NHS and Falkirk Council have a statutory duty to prepare a Children’s Services Plan every 3 years under Part 3 of the Children and Young People (Scotland) Act 2014. Ours is known as the integrated Children’s Service Plan (ICSP). https://blogs.glowscotland.org.uk/fa/GirfecFalkirk/files/2016/10/2017.07.11-ICSP.pdf 
The ICSP and the Child Protection Improvement Plan for the period 2016 to 2018 reflect the priorities of Falkirk’s Strategic Outcome and Local Delivery SOLD plan. 
https://blogs.glowscotland.org.uk/fa/GirfecFalkirk/files/2017/07/The-Strategic-Outcomes-and-Local-Delivery-Plan-2016-2020.pdf
Sold Outcome 3 is led by the Children’s Commission and Child Protection Committee:
Our children will develop into resilient, confident and successful adults

Our vulnerable groups include children and young people who:

· Are on the Child Protection Register or are care experienced children or young people

· Have a family member in prison

· Are young carers

· Are living in poverty

· Are affected by parental mental ill health, substance misuse or domestic abuse

· Are affected by their own mental ill health, substance misuse or domestic abuse
	· Are aged 16-21 years ( transitions to adult services can make young people vulnerable)

· Are included in the protected characteristic group of the Equality Act 2010

        Children’s Commission- key priorities

· Address the impact of poverty on children and young people

· Children and Young people live, learn and thrive in Falkirk.
· Develop formal and local partnership between all services to meet the needs of looked after children and young people and care leavers.
· All children and young people will be resilient and have timely access to care and support from practitioners who are skilled and confident.
Child Protection Committee – key priorities

· Enhance community awareness and understanding of child wellbeing.
· Inform  strategic direction by data, self evaluation and quality assurance.
· Produce effective assessments and plans via a workforce with skills, confidence and competence.
The governance of the Committee is the responsibility of the Falkirk Public Protection Chief Officers Group. The Committee membership is outlined in Appendix 1.




	Child Protection Committee Strategic Context

	The Committee meets bi-monthly and fulfils the functions as defined in the National Guidance for Children Protection in Scotland 2014:

Continuous Improvement       

· Policies, procedures and protocols

· Self-evaluation, performance management and quality assurance

· Promoting good practice

· Training and staff development
Strategic Planning and Connections
· Communication, collaboration and cooperation

· Making and maintaining links with other planning fora

Public Information, Engagement and Participation
· Raising public awareness

· Involving children, young people and families

The sub-groups of the Committee consist of the following (further detail in Appendix 3):

· Children’s Commission Continuous Improvement Group

· Children’s Commission Learning & Development Group

· Falkirk Public Protection Lead Officers Group
· Policy, Procedures and Protocols Group (Forth Valley collaboration)

· Child Sexual Exploitation Group ( Forth Valley collaboration)

	The Child Protection Committee supports Scottish Government’s vision that Scotland is the best place in the world to grow up.

For this to happen all of Falkirk’s children, including our most vulnerable, must have access to the support they need to help them have positive outcomes. 

Getting it Right For Every Child (GIRFEC) is the national approach to improving outcomes through public services. Embedded within GIRFEC are the strands of prevention, early intervention and   recognising that child wellbeing and protection is a collective responsibility. Key elements of GIRFEC were introduced into law under the Children and Young People (Scotland) Act 2014. The national policy approach has been strengthened by the Scottish Government’s Child Protection Improvement programme (CPIP) as articulated by Protecting Scotland’s Children and Young People: It is Still Everyone’s Job.   https://www.gov.scot/publications/protecting-scotlands-children-young-people-still-everyones-job/ 
To drive this our Child Protection Committee vision is :

To ensure children in Falkirk are protected from abuse and neglect and all agencies work together and with our communities to keep children safe.


	Falkirk Child Protection Committee Functions

	· Policies, Procedures and Protocols:

Clear and robust inter agency guidance is fundamental to the protection of children and young people. The Committee:

· Systematically  develops, reviews and disseminates inter-agency policies, procedures  and guidance and supports agencies to have in place their own up to date policies and procedures.
· Ensures that policies, procedures and guidance are developed for key issues where there is agreement that this is required.
· Ensures our local policies, procedures and guidance are informed by the National Guidance for Child Protection in Scotland (2014).
Key Achievements:

·  ‘Working with Resistance’ guidance has been produced. The content of the Practitioners Forum in early 2017 was designed to embed the use of this guidance into everyday practice while offering the opportunity to network and share experience.
· A refresh of the Forth Valley Inter-agency Child Protection Guidance has been undertaken between local child protection committees and articles featured in the Public Protection Newsletter. 

· The Forth Valley Significant Case Review Protocol was updated  and further learning and development has been undertaken across partnerships following the commissioning of recent learning reviews.

	Future Actions:
· The Committee will be supporting the refreshed guidance ‘Getting Our Priorities Right for Children and Families affected by parental Problematic Alcohol and Drug Use’ and connections continue with Falkirk’s Alcohol and Drug Partnership. 
· The Committee will continue to lead the required shift in culture supporting the development of domestic abuse informed systems and practice through our adoption of the Safe and Together approach. Practice Guidance will be refreshed, promoted and include examples from lived experience and from practitioner mentors embedding core principles and components of the approach in practice.
· The Committee will undertake work on the Forth Valley Protocol on Human Trafficking including Child Trafficking and Forced Marriage Guidance.
· The Committee will lead to ensure Female Genital Mutilation Guidance has been updated in line with recently launched national guidance.
· The Committee will develop a protocol  in support of agencies escalating and resolving professional disagreement  around child protection. 



	Falkirk Child Protection Committee Functions

	· Data and Evidence:

The Committee retains an overview of management information from all key agencies relating to the protection of children and young people. The Committee:

· Has an overview of information relating to children and young people on the child protection register.
· Receives regular management information reports, which includes analysis of trends.
· Identifies and addresses the implications of these management reports.
· Ensures that management information informs the inter-agency child protection strategy.
Key Achievements:
· The areas of concern taken from the child protection register indicate the predominant risk factors remain neglect, parental mental health problems and domestic abuse with Committee directing activity in these areas through the neglect toolkit and Safe and Together approach. 
· Data is being used to drive further examination of key areas such as further analysis of children de-registered after 3 months and children re-registered within 12 months. 
· The Child Protection Improvement Plan 2016-18 has been updated by the Children’s Commission Continuous Improvement Group and submitted to Committee quarterly.
	.
· Contributions to the work of North and Central Scotland Child Protection Consortium. 

Future Actions

· The national minimum dataset will be developed,  piloted and championed by Committee in collaboration with CELCIS, Scottish Government and the Care Inspectorate.
· Committee will maintain a clear understanding of performance from key services about their work to protect children and young people in line with the shared minimum dataset and ensure this is used to influence improvements in the quality of services to protect children and young people.  
· Timescales for case conferences are challenging and the barriers are to be examined for ways forward.
· Appropriate data collection arrangements and analytical capacity will be strengthened by the preparation work and implementation of a new social work information system.
· Committee and Chief Officers are committed to stronger accountability and governance to drive improvements.



	Falkirk Child Protection Committee Functions

	· Quality Assurance and Self Evaluation:

Whilst individual agencies have responsibility for the quality assurance of their own service, the Committee has responsibility for the development and implementation of inter-agency quality assurance mechanisms. The Committee:

· Agree, implement and review multi-agency quality assurance mechanisms for inter-agency work, including auditing against the Framework for Standards.

· Ensures that the quality assurance mechanisms directly contribute to the continuous improvement of services to protect children and young people.

· Takes steps to be assured on the quality of services 
· Contributes to the preparation for the integrated system of inspection of children’s services and considers the findings from inspections on a local and national basis.

· Co-ordinates initial and significant case reviews as necessary.

· Considers the findings and recommendations from significant and serious case reviews on a national and UK basis.

· Reports on the outcome of the quality assurance processes and make recommendations for the Committee and the Chief Officers Group.

Key Achievements

· Local file reading exercise supported by Care Inspectorate and conducted by a multi agency group of frontline staff. The focus of the audit was neglect. It demonstrated continuous improvement 
across several areas of practice.
	· Adoption of the Neglect Toolkit (produced by Action for Children and based on the Graded Care Profile) with rollout supported by training and workshops. Practitioners and managers involved in developing standards related to its use and peer mentoring.

· Benchmarking exercise of 3 Significant Case Reviews related to neglect.
· Initial Referral Discussion (IRD) sampling has demonstrated investigations continue to be of a good standard and improvements are sought around capturing paperwork in line with procedures.
· Staff recognition of abuse and neglect evident via the audits of referral forms. 
Future Actions

· The joint self-evaluation programme is under revision by the Children’s Commission Continuous Improvement Group so as to have a clear framework of standards based on the Care inspectorate approach.
· Measurable outcomes for children, young people and families to extend to all looked after children aged over 5.
· To evaluate the Safe and Together approach focussed on the impact of training and regular practitioner mentor networking alongside the impact on outcomes for families.
· Take account of learning from sources including research; learning reviews and inspection locally and nationally; and other Committees in order to promote good practice and contribute to improved outcomes for children and young people.

· Involve key stakeholders including front line staff, managers, children, young people and families in aspects of undertaking quality assurance and self evaluation activity.




	Falkirk Child Protection Committee Functions

	· Promotion of Good Practice:

The Committee has the responsibility to identify and promote good practice, address areas for improvement and encourage learning. The Committee:

· On behalf of the Chief Officers is responsible for commissioning initial and significant case reviews when the agreed criteria are met.

· Ensures that practice issues directly inform learning and workforce development.

· Identifies opportunities to share good practice within single and across multi-agencies including children’s and adult services.

Key Achievements

· Three notifications for Initial Case Reviews were received in 2018. The experiences gained and feedback from staff has been shaping the work of the Initial Case Review/ Significant Case Review development group. 
· Our early identification and response to childhood neglect was looked at through a case file exercise using auditors from across agencies. Working in this way produced overall recommendations, personal learning and input at Practitioner Forum events. 
· Promotion of the child protection space on the Falkirk GIRFEC Practitioner Pages, providing exemplars of good practice, resources and links to other relevant information. 
· Falkirk Health and Social Care Partnership and Child Protection Committee joint commitment to achieve culture, whole system and practice change through the adoption of the Safe and Together approach, commissioned training and practitioner mentor support.

	   Safe and together, Domestic Abuse Informed. Issue1
· https://blogs.glowscotland.org.uk/fa/GirfecFalkirk/files/2019/01/3.-Safe-and-Together-Briefing-2.11.18.docx
   Future Actions

· There will be fuller learning from Falkirk Significant Case Reviews. The Learning Together model, provided by the Social Institute for Care Excellence SCIE is to be used, which focuses more on learning about how our systems operate and identifying changes which require to be made as opposed to scrutinising individual practice.
· Bringing increased focus on pregnant women and their families to ensure earlier intervention. 

· Production of multi agency (7 minute) briefings based on the lessons learned.  

· Ensure that practice issues identified as part of self evaluation activity are taken forward in our learning and development strategy.

· Safe and Together core training for trainers accreditation being supported to build capacity for local delivery across adult and children’s services


	Falkirk Child Protection Committee Functions

	· Learning and Development

Our learning and staff development takes place at both single and inter-agency levels to ensure that each partner has a skilled, confident and competent workforce.  Achieving better outcomes for vulnerable children and young people further relies on our delivery of the health and social care standards. The Committee is responsible for promoting, commissioning (in house and external) and assuring the quality and delivery of inter-agency training and;
· Retains an overview of single agency child protection training and considers the implications of inter-agency training.

· Plans, reviews and evaluates the quality of inter-agency training and development activities.

· Implements and reviews annually, a programme for inter-agency child protection training.

· Ensures relevant and consistent inter-agency training is provided for practitioners, managers, elected members and Child Protection Committee members.

Key Achievements

· Implementation of the Safe and Together approach with agreed proportion of the workforce receiving core training and becoming mentors. Training also provided for managers and supervisors.
· Adoption of Falkirk’s neglect toolkit based on the Graded Care Profile and development of standards for its use.
· Our one day Child Protection Key Processes training is well established and a multi agency facilitator pool of staff currently supports the delivery of key training, learning and development.

	· To achieve consistency across all services, access to multi agency Public Protection awareness raising training has been promoted for community groups, church organisations and private providers.
· Innovative approaches have been promoted around learning and development including a ‘powtoon’ for chronologies, briefings on SMART planning, video clips from the Chairs of Case Conferences and sharing experiences working with trafficked children.
· Chief Officer and Committee members have committed to attending national leadership events and actively supported development sessions and Practitioner Forums by introducing and participating in sessions; contextualising the role of Committee and obtaining direct feedback from frontline practitioners and managers.
Future Actions –.
· Focusing on early intervention in relation to the role of lead professional. 
· Supporting improved pre birth assessments, planning and decision making.
· Sharing the vision and standards around assessments and chronologies.
· Developing local capacity for the SCIE Learning Together approach.
· Supporting members of Committee via a strengthened induction.
· Providing training for case conference and core group chairs. 

· Committee will ensure our duty to provide awareness raising in relation to prevention and early intervention as part of the national Counter Terrorism strategy and PREVENT strand is met through the promotion of online learning, workshops and inclusion in existing public protection training.



	Falkirk Child Protection Committee Functions


	
	


	Falkirk Child Protection Committee Functions

	7. Public Information:

The Committee is required to produce and disseminate public information relating to protecting children and young people which includes the following elements:

· Raising awareness so that members of the public including children and young people know what child protection means and what to do if they have a concern for a child or young person. 
· Promoting to the public the work of services in protecting children and young people. 

· Engaging with local communities to raise awareness of indicators of concern and emerging risks.
· Increasing understanding of the role that communities and all adults have in protecting children and young people.

The Committee aims to understand the levels of knowledge and confidence around our local child protection systems and to address any issues as required. 

Key Achievements

· Practice themes are consistently profiled on child protection webpages such as domestic abuse with the Safe and Together model and the neglect toolkit.
· Safeguarding in sport initiatives have been promoted to help parents and carers understand what to do to ensure children stay safe and have fun whilst taking part in sport and how to access resources.
· Testing the pathway for raising concerns through the call centre  
	              provided assurance of timely and appropriate service.
· Support for the 16 days of Action campaign to end violence against women and children provided opportunities to promote key messages to the public.
· Public Protection newsletters broadcast local and national activities.
Future Actions

· Develop our communications strategy and enhance interaction between agencies and our communities who need to work together.
· Successfully deliver on identified areas of key priority for public awareness campaigns including addressing a rise in drug related deaths.
· Develop ways to identify the ‘source’ of child protection and wellbeing concerns to shine a light on responses and the impact on families.
· Exploring the connections in practice with a further Public Protection Conference Event.  
Committee understands that it is vital to build a strong family and a strong community around vulnerable children and young people from the very beginning of their lives and our communications contribute to this.



	Falkirk Child Protection Committee Functions

	8. Involving Children, Young People and Families:

The Committee recognises the need to ensure that improved outcomes are achieved for children and young people and that their feedback and feedback from families is always pivotal to our child protection work. Committee’s ambition is that:   
· Staff know children and young people very well and understand their needs.
·  Children and young people feel they are receiving the support they need to be able to help themselves.
· Our services are informed by the perspectives of children, young people and their families.
Key Achievements
· Redesign of feedback tool used when child protection plans end to better understand the quality of relationships and families and young people’s  sense of feeling valued and listened to.
· Young Person’s and Champions user groups have worked to improve Viewpoint. 

· Young People have powerfully shared their experiences on digital media and these have been communicated at local and national events.
· The neglect toolkit launch at practitioner forums incorporated the views and lived experience of children and young people recently on the child protection register.
· Taking forward actions outlined in the Forth Valley Child Sexual Exploitation Action Plan related to the involvement of children, young people and families in communicating key messages. 
	· Supporting secondary school peer mentors on their role and responsibility should they find themselves concerned about the wellbeing of another young person.
Future Actions
· Extend how we gather views from children, young people and families through our self evaluation programme. 
· Interpret the findings from engagement activities in a meaningful way to inform continued improvement and service planning.
· Connected to Realigning Children’s Services acting on identified child protection and wellbeing needs.
· Promote the awareness and use of our developed apps. 
· Include children and young peoples lived experience in the revised Good Practice guidance for working with families who have experienced domestic abuse.




	Conclusions

	The Falkirk Child Protection Committee Improvement Plan 2016 to 2018 has been a dynamic plan, kept under regular review and update. 

This report is able to demonstrate the key role of the Committee in ensuring that the inter-agency response to the protection of Falkirk’s children and young people is cohesive and responsive to need. 
To illustrate the successes and achievements to date, we have identified the introduction of Falkirk’s neglect toolkit and the Safe and Together approach as positive steps. These are strong foundations to ensure that staff are supported to use evidence based approaches to improve children’s lives when they are faced with neglect, domestic abuse and childhood trauma.
We will continue to balance child protection work in relation to the Children’s Services and Public Protection agendas and take forward the recommendations of the Child Protection Improvement Programme. 
Our Improvement Plan for 2018 to 2020 has a focus on our structures and delivery from self evaluation and continuous improvement. We are clear and ambitious that we seek to achieve better preventative and protective measures for vulnerable children from pre-birth.

	


	APPENDIX 1: Membership of the Child Protection Committee


	NAME
	TITLE
	ORGANISATION

	Freda McShane
	Independent Chair
	

	DCI Nigel Thacker
	Vice-chair 
	Police Scotland

	Shirley Clark
	 Lead Nurse Consultant Child Protection
	NHS, Forth Valley

	Lesley Thomson
	Head of Nursing in the Community
	NHS, Forth Valley

	Dr Kristyna Bohmova
	Consultant Paediatrician
	NHS, Forth Valley

	Sue Johnson
	Lead Officer, Falkirk CPC
	Falkirk CPC

	Evelyn Kennedy
	Service Manager – Social Work, Workforce Development 
	Falkirk Council

	Gayle McIntyre
	Service Manager
	Children’s Services Falkirk Council

	Matthew Davies
	Service Manager
	Children’s Services, Falkirk Council

	Alan McKie
	Lead Panel Member
	Falkirk Children’s Panel

	Kenny Gillespie
	Head of Housing
	Corporate & Neighbourhood Services, Falkirk Council

	Martin Davidson
	Detective  Inspector
	Police Scotland

	Robert Naylor
	Director of Children’s Services
	Children’s Services, Falkirk Council

	Ryan Rennie
	Child Protection Co-ordinator
	Children’s Services, Falkirk Council

	Elaine Lawlor
	Coordinator
	Forth Valley ADP

	Neil McKinley
	Locality  Reporter Manager 
	Scottish Children’s Reporter Administration

	Sara Lacey
	Head of Service (Children and Families/Criminal Justice SW) and Chief Social Work Officer
	Children’s Services, Falkirk Council

	Kim Carey
	Service Manager, Aberlour
	Third Sector representative

	Colin Moodie
	Legal Services Manager
	Corporate & Neighbourhood Services, Falkirk Council

	Lyn Nelson
	Manager 
	Social Work Out of Hours Service

	Kenneth Lawrie
	Chief Executive
	Chief Executive Office, Falkirk Council


	APPENDIX 2: Performance Management Information and Analysis



The following are examples of statistics that are reported to the Child Protection Committee on a quarterly basis:

Table 1: Child Protection Referrals
	
	1415 Q1
	1415 Q2
	1415 Q3
	1415 Q4
	1516 Q1
	1516 Q2
	1516 Q3
	1516 Q4

	Number of Referrals*
	60
	50
	47
	50
	45
	33
	61
	58


*referrals progressing to Child Protection Coordinator decision

The monitoring of referrals has been supported by an internal audit exercise by the Child Protection Co-ordinator to ensure proportionate responses are being provided to those cases where concerns regards welfare fall short of triggering full child protection procedures.  This exercise also addressed issues of differences in thresholds between the partner agencies at the point of referral to the Children & Families Social Work service.  

Table 2: Joint Child Protection Investigations

	
	1415 Q1
	1415 Q2
	1415 Q3
	1415 Q4
	1516 Q1
	1516 Q2
	1516 Q3
	1516 Q4

	Number of joint investigations
	32
	36
	26
	28
	22
	16
	37
	26

	Number of children
	53
	62
	46
	39
	33
	25
	48
	40


Understandably the trend of joint investigations is similar to that of referrals.

Table 3: Child Protection Register

	
	1415 Q1
	1415 Q2
	1415 Q3
	1415 Q4
	1516 Q1
	1516 Q2
	1516 Q3
	1516 Q4

	Number on CP register at end of quarter
	87
	84
	89
	71
	65
	67
	67
	65


A fall in registrations is greater than the national downward trend over the period.

Table 4: Case Conference Administration

	
	2014/15
	2015/16

	
	CC invitations issued within timescale
	CCs held within timescale
	CP plans issued within timescale
	CP minutes issued within timescale
	CC invitations issued within timescale
	CCs held within timescale
	CP plans issued within timescale
	CP minutes issued within timescale

	(a) Pre-birth CP Conference
	95.0%
	73.3%
	91.7%
	50.0%
	95.0%
	70.0%
	85.0%
	75.0%

	(b) Initial CP Conference
	91.4%
	62.5%
	91.3%
	60.0%
	95.8%
	54.2%
	91.7%
	79.2%

	(c) First Review CP Conference
	100.0%
	72.5%
	89.7%
	61.7%
	98.2%
	77.2%
	89.5%
	68.4%

	(d) Subsequent Review CP Conference
	100.0%
	91.8%
	94.3%
	70.0%
	100.0%
	85.9%
	84.5%
	71.8%


Administrative support to the Case Conference process is important in ensuring timely decisions, participation and transparency in the child protection procedure and monitoring of these timescales allows assessment of our performance against national standards.

Table 5: Outcomes for Children on Child Protection Register

Following a successful pilot, Falkirk introduced outcomes recording for all children on the child protection register at the beginning of 2016, based around the SHANARRI indicators.  This is a growing dataset and the tables here show performance since inception to September of this year.  

The recording of these outcomes has allowed us to identify those that are most prominently the focus of work with children and young people who are on the child protection register, and their families.  

Top 5 Outcomes –

	Outcomes
	No of Children with identified outcome
	% of Children with identified outcome

	Safe: a. Safe from immediate harm, abuse or neglect
	17
	65.4%

	Safe: f. Protected from misuse of alcohol or drugs
	15
	57.7%

	Safe: c. Protected from domestic abuse
	12
	46.2%

	Healthy: a. Health and development needs are identified and met
	9
	34.6%

	Safe: b. Living in a safe and secure place
	4
	15.4%


Also we can view the proportions of these children and young people whose outcomes have tangibly improved during the period of registration, and have an overall assessment of our progress achieving outcomes.  
Aggregation of Outcomes –

	
	# children
	% of children

	Children with 50% or more of their identified outcomes improved
	13
	50.0%

	Children with ALL of their identified outcomes improved
	9
	34.6%

	Children with no outcomes deteriorated
	26
	100.0%

	Children with less than 50% of their identified outcomes improved
	13
	50.0%

	Children with no outcomes improved
	10
	38.5%

	Children with 1 or more outcomes deteriorated
	0
	0.0%

	
	
	

	
	# outcomes
	% of outcomes

	Total Outcomes
	75
	100.0%

	Improvement
	37
	49.3%

	No Change
	38
	50.7%

	Deterioration
	0
	0.0%


Benchmarking with Scotland & Comparator Local Authorities

With the publication of the annual Children’s Social Work Statistics by Scottish Government, we benchmark our figures against the national picture and comparable local authority figures.  Rates of registration (Table 6) have consistently shown Falkirk to be lower than HMIE and LGBF comparators since 2010, as well as all but one neighbouring authority in 2015.  This suggests that we are intervening early and providing support to families before circumstances escalate and statutory intervention is required.

Table 6: Child Protection Register at 31/07/2015

	
	
	
	Comparator LAs (HMIE, LGBF & Neighbouring)

	
	Falkirk
	Scotland
	Angus
	Clacks
	Dumfries & Galloway
	Fife
	Moray
	North Lanarks
	Renfrew
	South Ayrshire
	South Lanarks
	Stirling
	West Lothian

	Rate per 1,000 <15 population
	2.65
	3.02
	4.47
	6.28
	3.80
	2.84
	2.71
	1.56
	2.84
	3.42
	3.41
	2.83
	3.51


Table 7 shows the proportion of Case Conferences leading to child protection registration is higher in Falkirk than nationally and our comparator local authorities.  This data suggests to us that we have the right threshold for bringing children to Child Protection Case Conference, and that we are using other approaches such as Team around the Child meetings well, where concerns are below the threshold for child protection. This view is supported by data from the benchmarking carried out with a neighbouring local authority which showed that our staff are more experienced practitioners.  This means they are more likely to have greater confidence and experience in exercising professional judgement which is so important in protecting children.

Table 7: Child Protection Registrations from Child Protection Case Conferences Held

	
	
	
	Comparator LAs (HMIE, LGBF & Neighbouring)

	
	Falkirk
	Scotland
	Angus
	Clacks
	Dumfries & Galloway
	Fife
	Moray
	North Lanarks
	Renfrew
	South Ayrshire
	South Lanarks
	Stirling
	West Lothian

	% of CCs leading to CP Registration 2014/15
	89%
	73%
	75%
	90%
	80%
	79%
	89%
	83%
	54%
	60%
	66%
	88%
	79%


Table 8 shows that fewer registered children and young people have previously been on the register, whilst Table 9 suggests the balance of length of time on the register in Falkirk differs from the national picture with fewer short term registrations (less than 6 months) and more medium term (from 6 to 18 months). 

Table 8: Previous Registrations of those Starting Registrations in 2014/15

	
	
	
	Comparator LAs (HMIE & Neighbouring)

	
	Falkirk
	Scotland
	Angus
	Clacks
	Fife
	Moray
	North Lanarks
	South Lanarks
	Stirling

	% of registrations to children who had been registered before
	13%
	16%
	24%
	13%
	17%
	2%
	12%
	23%
	27%


These differences reflect that we do not de-register children as soon as a statutory order is in place (as is practice in some authorities) but wait until the next CP case conference review. We also ensure that parents are able to sustain required improvements before de-registering.

Table 9: Length of Time on Register of those De-registered in 2014/15

	 
	Falkirk
	Scotland

	Less than 6 months
	27.7%
	54.7%

	6 months to under 1 year
	48.2%
	32.2%

	1 year to 18 months
	16.1%
	6.3%

	18 months to under 2 years
	1.8%
	2.9%

	2 years or more
	6.3%
	3.4%

	No date of registration
	0.0%
	0.5%

	Total
	100.0%
	100.0%


	

Appendix 3: Sub-Groups of the Child Protection Committee


	Children’s Commission Continuous Improvement Group
Services represented:

NHS, Forth Valley
Children’s Services, Falkirk Council

Police Scotland

Voluntary Sector Children’s Services Forum

Corporate and Neighbourhood Services

Locality Reporter, Scottish Children’s Reporter Administration

Lead Officer Child Protection, Child Protection Committee

Lead Officer, Alcohol and Drug Partnership


	Children’s Commission Learning and Development Group
Services represented:

SW, Service Manager Workforce Development, Falkirk Council
NHS, Forth Valley

Children’s Services, Falkirk Council

Police Scotland 
Voluntary Sector Children’s Services Forum

Lead Officer Child Protection, Child Protection Committee



	Falkirk Public Protection Lead Officers Group  
Services represented:

Lead Officer Child Protection, Child Protection Committee

Lead Officer Adult Protection, Adult Protection Committee

Lean Nurse Consultant NHS, Forth Valley

Forth Valley Multi-Agency Public Protection Arrangements Co-ordinator

Lead Officer, Falkirk Gender Based Violence Partnership

Lead Officer, Community Justice Authority
Detective Sergeant, Public Protection Unit, Police Scotland

Public Protection Training Co-coordinator, Falkirk Council
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