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1.
INTRODUCTION
Falkirk’s Care and Risk Management procedure is informed by;

· The Whole Systems Approach,
· Framework for Risk Assessment Management and Evaluation (FRAME),
· Getting it Right for Every Child (GIRFEC) 
This procedure recognises the link between young people’s offending/risk taking behaviour and unmet need.  
It applies to young people between 12-18 years within Falkirk Council who present a serious risk of harm to others as a result of sexual and/or violent behaviour. 

Governance of CARM is via Falkirk’s Child Protection Committee.  

2.
PURPOSE OF THE CARM MODEL
This procedure aims to minimise risks presented by young people through; 
Effective communication, 
Information sharing, 
Assessment, 
Multi-agency decision making and 
Effective risk management plans. 
The procedure balances risk management and actions to address the factors influencing the dangerous behaviours. 
3.
SOURCES OF REFERRAL
Potential referral routes to the Care and Risk Management process are;
· Police Scotland: a) when a young person has been charged or convicted of an offence of a serious sexual or violent nature.

b) on receipt of information about the alleged involvement of a young person (aged 12-18) in an offence of a serious nature.
· Lead Professional with case responsibility for a young person where there are escalating concerns regarding frequency and/or seriousness of violent and/or sexually harmful behaviours. A professional undertaking a Child Protection investigation where a young person aged 12 -18 is identified as the perpetrator of harmful behaviour of a serious nature.
· A Team Around the Child or other professional meeting where there are escalating concerns regarding frequency and/or seriousness of violent and/or sexually harmful behaviours.

4.
ROLE OF CARM CHAIR
· For young people who are not already subject to Looked after or Child Protection Reviews, the CARM Decision Maker will be the CARM Chair.
· For young people already subject to Looked after or Child Protection Reviews, the CARM Chair will be the Child Care Review Co-ordinator who normally chairs their reviews.

The CARM Chair will receive referrals, ensure that these are recorded and decide whether the concerns should be progressed through the Care and Risk Management process.  
This decision will be made in consultation with all relevant agencies that may include the originator of the referral, the Lead Professional, Named Person, Police and Youth Justice Services. 

5.
REFERRAL TIMESCALES
When a young person meets the criteria for Care and Risk Management, the referrer must contact the CARM Decision Maker within 72 hours. 
6.
CARM CHAIR/ DECISION MAKER
Review Co-ordinators undertake the role of CARM chair, The CARM Chair is the dedicated Local Authority CARM Decision Maker. 

7.
INITIAL CARE & RISK MANAGEMENT DISCUSSION / DECISION BY CARM DECISION MAKER
The initial options available to the CARM Decision Maker are:

· CARM meeting not required;
· arrange initial CARM meeting;
· decision deferred to obtain further information.
A record of the outcome of the initial decision must be made by the CARM Decision Maker on the Children & Families Information System (CFIS) and by the Named Person or Lead Professional (if not Social Work) on their relevant case management system.

8.
DECISION TO ARRANGE AN INITIAL CARE & RISK MANAGEMENT MEETING
An initial Care and Risk Management meeting should be scheduled within 21 calendar days of referral.  If this time frame is not met, the reason for delay must be recorded on CFIS by the CARM decision maker.
An invitation & information leaflet will be sent out to the young person, family and professionals by the Childcare Review Team (this reflects info on flowchart – but both should also state young person too)

During this period, a Lead Professional will be identified by the Children and Families Social Work Service.  The young person and their family will meet with the Lead Professional who will explain the reason and purpose of the Care and Risk Management meeting. 
An initial risk assessment will be undertaken and interim safety measures must be considered before the Initial Care and Risk Management meeting. 
Measures may include the following:
· an initial Risk Management Plan 

· Referral to a specialist service
Child’s Plan paperwork to be submitted 3 days prior to meetings.

9.      INITIAL CARE & RISK MANAGEMENT MEETING
9.1
Young Person / Relevant Person Attendance
The young person and any relevant person will be informed by the Lead Professional that an Initial CARM meeting is being convened.  The CARM Chair will determine whether the young person and relevant person should be invited to all or part of the meeting.  Whilst the Care and Risk Management meeting should be inclusive and transparent, it might not be possible for the young person or/and their relevant person to attend the entire meeting, for example, during discussion about victims or vulnerable people.  The reasons for the young person/ relevant person not being included in any parts of the meeting must be recorded in the minute.  If the young person/ relevant person are not attending the meeting, the Lead Professional will ensure their views are sought and represented at the meeting.
9.2
Young Person’s Involvement
The young person will be fully encouraged to participate in their CARM meeting.   The Lead Professional will prepare them for the meeting and give them an information leaflet. Their views will be taken into account during the meeting and in the resulting plan.
9.3
Paperwork
The expected Child’s Plan paperwork for the Initial CARM meeting is:

· Form 1, 
· Form 2(a), 
· draft Form 4 (incorporating a draft Risk Management Plan), 
· Form 7 (if available) 
For subsequent meetings the expected Child’s Plan paperwork is:

· Form 3, 
· Form 4, 
· Form 7 
· Viewpoint report and 
· any relevant risk assessment agreed at the Initial  CARM

9.4
Membership
Membership of the Care and Risk Management meetings will vary. The following are likely to be represented:  

· Referrer

· Education 
· Social Work
· Police

· Youth Justice Service

· Health

· Housing

· Criminal Justice Social Work
· Adult Care 
9.6
Considerations
The Care and Risk Management meeting will consider the following:

· whether the young person is subject to a Statutory Order 
· risks associated with home, the community and education 

· impact of family dynamics in sustaining or preventing harmful behaviour
· the relationship between the referred young person and the victim(s);

· the view of the referred young person and their relevant person(s);

· the impact of changed circumstances
· whether the young person or the relevant person  has or is effected by a   

disability
· whether a comprehensive assessment is required

9.7    Outcomes / Interventions
·      No further action or intervention, – young person’s name is not placed on the CARM register
· Further action required, – the young person’s name is placed on the CARM Register. Category of registration identified- sexual, violent or both.
·       A  Risk Management plan is developed (Form 4).  
The plan will include the following:
· Risk awareness: Families and professionals alert to potential risks and report any behaviour or other changes
· Supervision: may include conditions to reduce risk
· Intervention: identified action to meet need to reduce risk
· Victim safety planning.
·    This plan will be distributed within 5 working days of the meeting.

9.8    Risk Assessment
   If a comprehensive risk assessment is required from the Initial Care and Risk        
         Management meeting, the CARM Chair will;
· identify who should complete one, prior to the next Care and Risk 
           Management meeting,

· confirm which risk assessment tools should be used, taking account of the 

young person’s age, behaviour, circumstances and capacity.  
The risk assessment will inform the overall assessment of the young person, which will include a resilience matrix recognising that risk and unmet need are inter-related.  

9.9
Actions incorporated into Child’s Action Plan
Where a referred young person already has an Action Plan, the CARM Chair will ensure that the plan is updated to include the risk management strategies agreed in the Care and Risk Management meeting.

Where a Child’s Action Plan is not already in place, a draft Action Plan (form 4) will be submitted by the lead professional to the initial CARM Meeting. 

The CARM Chair will confirm the risk management strategies agreed in the Care and Risk Management meeting in the Child’s Plan Form 4. 
The young person’s Care and Risk Management Plan will be distributed within 5 working days of the meeting.  Where required, the minute of the Care and Risk Management meeting (Form 6) will be distributed within 15 working days.
9.10
Registration
The Care and Risk Management meeting will consider the need for Care and Risk Management Registration.  
The registration decision rests with the Chair of the Care and Risk Management meeting.  
The purpose of registration is to highlight to the young person and their family and relevant agencies the risks that the young person presents. 
The young person’s name and contact details will be recorded on the CARM Register, alongside the nature of the behaviour leading to the need for registration. 
The young person’s CARM status is recorded as an alert on CIFIS. 
9.11
CARM registered young people- Subsequent Reviews
A young person placed on the Care and Risk Management Register will be reviewed 3 monthly with additional Team Around the Child meetings where required.  The frequency of Team Around the Child meetings will depend on the level of risk and need and will be determined by the Care and Risk Management meeting.

When a young person no longer requires Care and Risk Management registration, Care and Risk Management meetings will cease, with Childcare Reviews and Team Around the Child meetings continuing to take place where relevant.
10.
LIAISON WITH OTHER AGENCIES / TRANSFER
10.1
Care & Risk Management link to Multi-Agency Public Protection Arrangements
When Care and Risk Management processes are in place for a young person charged but not yet convicted of an offence, the young person’s legal status may change.  As a result of conviction in the Adult Criminal Justice System, a young person under the age of 18 may become subject to Multi-Agency Public Protection Arrangements (MAPPA).

The final Care and Risk Management meeting will act as a transfer meeting to MAPPA.

10.2
Links with Criminal Justice Social Work
The Criminal Justice Social Work Service Team Manager will be issued minutes and the Child’s Plan arising from CARM meetings for all young people aged 15 and over.  This ensures improved transition between Children and Families and Criminal Justice if appropriate. The decision and reasons to do so must be recorded in the minutes and young person’s casenotes.
If a young person aged 16 to 18 years is allocated to Children & Families Social Work then Children and Families will continue to have case responsibility for the young person under CARM.
If a young person is subject to adult criminal justice legislation and not child care legislation, the Criminal Justice Service will take case responsibility following the Care and Risk Management meeting.  This meeting will act as a Care and Risk Management and a transfer meeting.

Where the referred young person is under 18 years of age with no Children & Families or Criminal Justice involvement, a Care and Risk Management meeting will be arranged. A Children & Families Social Worker will be allocated and will initiate contact with the young person and their family.

10.3
Links with Adult Care
Where a young person is aged 17½ years or over and is likely to meet the eligibility for Adult Services, a relevant representative from Adult Care must attend the Care and Risk Management meeting.
10.4
Care & Risk Management and Custody
When a young person who’s name is on the CARM Register is remanded in custody, a 72 hour review will be convened and chaired by the Care and Risk Management Chair.  This meeting will serve to share relevant information and manage risks in custody.

Where a young person is detained for more than 3 months, the CARM Chair will attend review meetings in the place of custody, as appropriate.
The CARM Chair will chair a pre-release meeting at least 10 days prior to release.

11.
REINTEGRATION & TRANSITION
11.1
Exit Planning
A young person should not be within the Care and Risk Management process for longer than is necessary.  .

The following 4 phases derived from the FRAME Guidance should be considered when assessing the on-going need for intervention and registration:
· Phase 1:

Risk is managed by the Team Around the Child.

· Phase 2:

The young person is engaged in specific work regarding their harmful behaviour, individual strategies are beginning to be introduced to the young person and, discussion is taking place with them to develop skills.  Support is still required from the whole team.

· Phase 3:

Risk is reducing, but on-going work is required.  At this stage the likelihood is that the risk is being shared/managed with the young person and the team around them.
· Phase 4:
At this stage assessment is taking place to determine whether the young person can take responsibility for managing their risk, which is evidenced in different settings and the need for monitoring and supervision is reduced.
11.2   Case Transfers / Accommodated Outwith Area
When a young person on the Care and Risk Management Register moves from Falkirk to another local authority, the CARM Chair will make contact with their counterpart in the receiving local authority. The CARM Chair will inform them of the young person’s status and exchange relevant information (including risk assessments, reports and the Child’s Plan/ Action Plan).
12.
EVALUATION / FEEDBACK
The young person and their family will be asked to complete a feedback/evaluation form following de-registration to gain their views on:

· the CARM process, 
· how they felt risks were managed, 
· how well supported they were by relevant agencies and 
· asked for their views on how the service could improve.
13.
ACCOUNTABILITY, PERFORMANCE MANAGEMENT & QUALITY ASSURANCE
Falkirk Child Protection Committee provides the governance structure for CARM procedures in Falkirk.

The CARM Chair / CARM Decision Maker is accountable to Falkirk’s Child Protection Committee.

The Child Protection Co-ordinator will include CARM statistics in their 6 monthly reports to the Child Protection Committee.  This will include the following dataset:

· Total number of referrals received

· Age

· Gender
· Whether subject to statutory measures
· Origin of referrals

· Number of Initial CARM meetings held

· Number of Review CARM meetings held

· Nature of concerning behaviour (e.g. sexual, violent or both)

· Re-offending by the young person in the Care and Risk Management process  
(within 6 months of entering the process)

· Number of young people exiting the CARM process
14. Complaints 
Complaints relating to any elements of the CARM process will be dealt with under Falkirk Council’s complaints procedure 
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Care and Risk Management processes should not be delayed as a result of Police investigation. Any intervention should be proportionate and balance the young person’s rights against public protection.
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SOURCES OF REFERRAL:


Police


Social Work


Health


Education


Other





REASONS FOR REFERRAL:


Young Person charged with violent/sexual offence


Young Person convicted for violent/sexual offence


Young Person where their behaviour is of significant concern and risk to self or others due to violence/sexual harm





REFER


to CARM Decision Maker for decision within 72 hours. Decision made.





YES





NOT





Decision & Reason recorded on Young Person’s record on CFIS by CARM Decision Maker





Initial CARM meeting to take place within 21 days





Invitation & Information Leaflet sent to family/professionals by Childcare Review Team





Visit to young person and family and initial risk assessment undertaken by C&F team





Child’s Plan paperwork submitted 3 days prior to meetings:





Initial


Form 1, Form 2(a), Form 4, Form 7 & Viewpoint


Subsequent Reviews


Form 3, Form 4, Form 7 & Viewpoint
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Initial CARM





Decision to Register








NO








YES





Agree category of Registration:


Violent


Sexual


Both








Decision & Reason recorded on Young Person’s record on CFIS by Social Worker





Record needs/risks & risk management strategies on Child’s Plan Form 4:


All professionals responsible for contributing to Plan. CARM Chair will be responsible for devising Plan.





CARM Chair to inform Childcare Review Team for reading/recording purposes





Plan distributed within 5 working days of meeting date





Minute distributed within 21 working days of meeting date





Review 3 monthly if continue to be subject to CARM
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