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What is a Chronology?
A Chronology is a factual record of a significant event or change in circumstances (either progress or concern) that impacts on the child/young person’s safety, welfare and/or development.

It does not have to happen to the child/young person but could result in a change to their circumstances, which then has consequences for them.

In some cases the event may be obvious at the time but in others only becomes apparent when looking back in the context of other changes or circumstances.  It is important to note that what might be a key event in one child/young person’s life, such as a period of good health or good school attendance after a long period of absence or exclusion, will not even be relevant to another child/young person.

The Chronology is a tool to be used in partnership with children, young people and parents, carers and practitioners so that everyone can understand and respond to the unique circumstances and experience of each individual child or young person.

Agencies are required to use their professional judgement in completing chronologies.  The chronology should not replace existing case notes or records which will include much more detailed and sensitive information which is owned by the child/young person and or family and a clear distinction must be made between the two.

Why is a Chronology important?
It will assist in charting a child/young person’s journey from early intervention through to statutory intervention.

The key purpose of the chronology of significant events is early indication of an emerging pattern of progress or concern.

This brief and summarised account of events provides cumulative evidence of emerging needs and risks and flags up when a multi-agency response might be necessary.  The chronology should be factually based and the source of the information should be clear.

All the major child protection enquiry reports looking at situations where things have gone wrong for the child/young person have identified the need to be able to see at a glance some of the main significant factors that have impacted on the child/young person’s life.  The difficult task for every professional is knowing which piece of information is significant.  Looking back at events surrounding a child/young person can often reveal patterns of care or lack of care, which, when viewed singly, may not have seemed particularly important.

Where does the chronology fit in with the assessment process?
When making an assessment of a child/young person’s needs, it is important to start compiling the core details from the very first contact with the child/young person and the family.  This information will be added to as the assessment progresses and it needs to be kept as up-to-date as possible.

Compiling a chronology
· Decide on the purpose of compiling a chronology in the context of the assessment of the child/young person or adult – using professional judgement

· Identify the key events to be recorded and explain the significance
· Make sure that what is recorded is accurate and in date order

· Briefly outline the action taken including when no action has been taken

GUIDANCE ON CHRONOLOGY OF EVENTS

The following areas have been identified by each of the agencies as worthy of recording but not every area will be recorded for every child/young person.  The lists are not prescriptive or definitive.
Health:

Progress/concerns or other events which may include:

· Pre birth planning meeting dates and outcomes

· New born baby’s significant events that occurred during pregnancy and delivery, e.g. birth trauma, congenital abnormalities, foetal alcohol syndrome etc.

· Information relating to health or way of life of parents and carers that significantly impacts on the baby/child, e.g. drug or alcohol misuse, mental health problems, learning disabilities

· Changes in a child’s physical or emotional wellbeing

· Changes in disability

· Changes in family/ care structure, e.g. separation, divorce, bereavement, custodial sentence etc.

· Changes in family circumstances, e.g. housing, birth of sibling, emotional well being

· Requests for assistance to other services or agencies

· Outcomes following requests for assistance e.g. after SW assessment

· Additional support needs identified

· Allocation or removal of “Additional” HPI

· Attendance at Accident and Emergency, Out of Hours or NHS 24

· Incidences of hospital admissions

· Severe childhood illnesses

· Missed antenatal or postnatal appointments, immunisations, child health surveillance, hospital or any other health appointments

· No access to child’s home or child

· If Child Protection documentation completed (e.g. CP1)

· Dates of Child Protection related meetings and outcomes, e.g. case discussions, case conferences, core group meetings and children’s hearings

· Dates of Child Protection registration/deregistration

· Dates and reasons for child being Looked After

· Dates of LAC health assessment offered and/or completed or declined

· Dates of requests for Brief Enquiry Reports (BER)

· Dates of Initial Referral Discussions (IRD)

· Any changes to legal status

· Missing child/missing family

· Domestic abuse incidents

· Vulnerable Person’s Report received

· Identified as a ‘Young Runaway’

· Any threats or actual incidents of violence to staff from any member of the household

· Not registered with GP or subsequent registration refused

Education:

Progress/concerns or other events which may include:
· Family or care structures, ie. separation, divorce, bereavement, birth of sibling, new partner, foster placements, etc

· Family circumstances, eg. rehousing, homelessness, custodial sentence

· Physical and mental health and well-being of parents/carers

· Identified additional support needs and plan

· Attendance patterns, if significant

· Child’s performance, behaviour, attainment or achievement

· Episodes of exclusion or re-integration

· Looked After at Home

· Looked After Away from Home

· Child Protection event, registration

· Social inclusion within the school setting including evidence of bullying, discrimination or positive support networks

· Changes to educational establishments

· Home educated episodes

· Significant periods of hospital education or home tuition

· Episodes of parental aggression or violence towards child or staff

· Domestic abuse incident

· Parental or sibling substance misuse

· Referral from the Police

Social Work:

Progress/concerns or other events which may include::

· Household/family composition:

· Separations

· New members of the household (eg. new partners)

· Births

· Deaths

· Employment/unemployment

· Housing/homelessness incidents

· Evidence of engagement or lack of engagement (appointments kept) – patterns only

· Patterns of exclusions/non-attendance at school/positive attainments at school

· Disabilities/illness/mental health issues/injuries/GP concerns/ A&E attendance/hospital admissions/missed appointments

· A missing child or a missing family

· Domestic abuse incidents

· Substance misuse incidents

· Criminal Justice activity with parents/carers or siblings

· A change in the well-being of the child or young person

· A change in behaviour of the child or young person

· A change in the behaviour of the parent/carer

· Any patterns of missed appointments without acceptable reasons, including refusal of entry to the child’s home

· Any emergency requests for assistance from child/young person or carers

· Any legislative changes which affect the child or family member

· All periods when children and young people are Looked After

· Any measures taken under child protection procedures

· Sex offenders registration

· Periods of Custody

· Interventions under Adult Support & Protection procedures

· Interventions under Mental Health Act

CO-ORDINATION OF THE INTEGRATED CHRONOLOGY

Practice and research has shown that integrated chronologies can be extremely important in identifying critical events in the lives of children/young people and can assist professionals in decision-making when working together with vulnerable children/young people and families.  A single incident, no matter how significant or insignificant it may appear in itself, often takes on a far greater importance in the life of a child/young person when placed in the context of a proper, time-lined integrated chronology.  The integrated chronology, therefore, requires careful co-ordination and close working between the agencies involved and requires individuals to carefully note all matters which may constitute a significant event.

The Lead Professional is responsible for collating the integrated chronology and all agencies contributing to the multi-agency assessment are expected to contribute to it.  The process will work best when there is a shared sense of responsibility by all for gathering, recording and passing the information to the lead professional who will take overall responsibility for collating and distributing the integrated chronology.

Parents, carers, young people and children can be given a copy of the integrated chronology, providing this does not place the young person or child/young person at further risk and any restricted information is removed.  Parents or carers should be encouraged to reflect on the content of the integrated chronology with the help of their Named Person, Lead Professional or any other agency representative with whom they are involved.  Some parents or carers may wish to correct details or make a contribution to the integrated chronology and this should be considered by the Lead Professional.  Where it is discovered there are inaccuracies in the content of the individual agency’s chronology, the Lead Professional will discuss this with the agency representative to seek clarity and resolution.

COMPILATION OF THE INTEGRATED CHRONOLOGY
· On invitation to any type of multi-agency assessment meeting or where a multi-agency assessment is being undertaken, each agency should review their own single agency chronology on the child/young person and update it where necessary.  Where, for any reason, this does not exist the agency should review their record on the child/young person and select significant events.  These should be dated and recorded briefly using Form 7 (Chronology).

· Where possible, each agency should bring their own chronology to the initial meeting and in the case of Initial Child Protection Conferences, no later than the first core group meeting, where registration has been decided, for submission to the Lead Professional.

· The Lead Professional will collate the individual chronologies received and produce the integrated chronology to support the child/young person’s multi‑agency assessment.

· The timescales for integrated chronologies will be those applicable to the purpose of the assessment and the forum in which it should be discussed, eg Child Protection Conference, Co-ordinated Support Plan meeting or Looked After Away from Home (LAAFH) Review.

· During the span of the Child/Young Person’s Plan, the Lead Professional will be responsible for the ongoing co-ordination of the integrated chronology.

· Each agency representative should continue to add to his or her individual agency chronology, which may have a specific focus on the main role of that particular agency, for example, the health of the child/young person.  However, they should also advise the Lead Professional of the events they are including, at the date they learn of them, so that these significant events are also included in the integrated chronology where they fit the criteria.

· Child Protection Cases:

· In the case of Child Protection Registration, during the life of the core group, each member of the core group should continue to compile their own agency’s chronology and report all significant events to the allocated Social Worker or Senior Social Worker at the time they occur, as per good practice.

· The core group Chair will ensure the integrated chronology is updated and ensure these are produced for distribution at each core group meeting and review conference.

· Any disagreements over the content of the integrated chronology, which cannot be resolved by the core group chair, will be referred to the relevant Manager who will advise on the final content.

· Any member of the core group who is aware of a significant event that for any reason was not included in the chronology, should bring this to the attention of the core group chair as soon as possible.
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