MATURITY MODEL: IMPLEMENTATION OF GIRFEC FIVE MAIN THEMES


	                                                                                                                                 Process
	Level 1 – Initial

Awareness that GIRFEC is critical to Business and Legal Requirements
	Level 2 – Awareness 

GIRFEC is widely understood and processes are in place
	Level 3 – Business Enabling

GIRFEC process are implemented in critical areas of the business
	Level 4 – Quantitatively Managed

The number of corporate exceptions to implementing GIRFEC processes are known and reported
	Level 5 – Optimised

Responsive GIRFEC processes are integrated as part of normal business

	1. Identifying a Named Person for every child and young person in the universal services
	1.1.1 Chief Officer recognition that identification of Named Person in Universal Services is essential to the implementation of GIRFEC. 

1.1.2 Commitment to having a Named Person is clearly set out in messages from the top of the organisation.

1.1.3 Inter-agency agreement on who within Universal Services is appropriate to take on Named Person role.

1.1.4 Senior Officers within each organisation are responsible for taking the process forward.
1.1. 5 There is a GIRFEC policy and it has been signed off at senior level.

1.1.6 Chief Officers have a clear vision of what transformed services for children, young people and families will look like.
1.1.7 There is a commitment from Chief Officers to consulting and engaging with children and families.
	1.2.1 Senior Officers with delegated responsibility understand and accept their responsibility for the effective implementation of the Named Person within Universal Services.

1.2.2 Senior Officers have in place an effective management system, a plan and realistic timescale for implementation.

1.2.3 Chief Officers endorse organisational strategies and standard operating procedures for implementation of Named Person.

1.2.4 Clear guidance on information sharing in support of GIRFEC has been published, guidance and training is available.

1.2.5 A strategy that identifies and measures the benefits to organisations of implementing GIRFEC is in place.

1.2.6 Children and families have been consulted and are aware of the role of Named Person.
	1.3.1 Appropriate business processes are designed and developed to support role of Named Person.

1.3.2 Staff identified as suitable to undertake Named Person role have been consulted.

1.3.3 A training strategy is in place for those staff taking on the Named Person role.

1.3.4 Effective monitoring and evaluation systems to assess the implementation process have been developed and agreed.
1.3.5 There is evidence that the views and opinions of children and families have informed the design and development of all business processes.

	1.4.1 Monitoring and evaluation processes have been implemented, data has been collected and analysed.

1.4.2 Blockages and delays to implementation are identified.

1.4.3 Areas of best practice are identified.

1.4.4 Progress reports have been submitted to Chief Officers for review. 

1.4.5 Chief Officer views and comments have been noted and shared.

1.4.6 Senior Officers have in place plans to address blockages and delays that are endorsed by Chief Officers.
1.4.7 Systems are in place to monitor that the views and opinions of children and families have been actively sought.
	1.5.1 Each child has a Named Person in Universal Services.

1.5.2 Systems and processes to support this role are in general use throughout organisations.

1.5.3 Procedures to manage concerns are in place.
1.5.4 There is broad community awareness and understanding of the role of the Named Person.
1.5.5 Systems and processes to consult and engage with children and families are in general use throughout organisations.


	Process
	Level 1 – Initial

Awareness that GIRFEC is critical to Business and Legal Requirements
	Level 2 – Awareness 

GIRFEC is widely understood and processes are in place
	Level 3 – Business Enabling

GIRFEC process are implemented in critical areas of the business
	Level 4 – Quantitatively Managed

The number of corporate exceptions to implementing GIRFEC processes are known and reported
	Level 5 – Optimised

Responsive GIRFEC processes are integrated as part of normal business

	2. Identifying protocols and governance for Lead Professional
	2.1.1 Chief Officer recognition that protocols & governance for Lead Professional is essential to the implementation of GIRFEC. 

2.1.2 Commitment to having  protocols and governance for Lead Professional is clearly set out in messages from the top of the organisation.

2.1.3. Inter-agency agreement on who is appropriate to take on Lead Professional role.

2.1.4 Senior Officers within each organisation are responsible for taking the process forward.
2.1.5 There is a GIRFEC policy and it has been signed off at senior level.

2.1.6 Chief Officers have a clear vision of what transformed services for children, young people and families will look like.  
2.17 There is a commitment from Chief Officers to consulting and engaging with children and families.
	2.2.1 Senior Officers with delegated responsibility understand and accept their responsibility for the effective identification of protocols and governance for the Lead Professional
2.2.2 Senior Officers have in place an effective management system, a plan and realistic timescale for implementation.

2.2.3 Chief Officers endorse organisational protocols and governance for Lead Professional.

2.2.4 Clear guidance on information sharing has been published, guidance and training is available.

2.2.4 A strategy that identifies and measures the benefits to organisations of implementing GIRFEC is in place.

	2.3.1 Appropriate business processes are designed and developed to support role of Lead Professional.
2.3.2 Staff identified as suitable to undertake Lead Professional role have been consulted.

2.3.3 A training strategy is in place for those staff taking on the Lead Professional role.

2.3.4 Effective monitoring and evaluation systems to assess the implementation process have been developed and agreed.
2.3.4 There is evidence that the views and opinions of children and families have informed the design and development of all business processes.
	2.4.1 Monitoring and evaluation processes have been implemented and data collected and analysed.

2.4.2 Blockages and delays to implementation are identified.

2.4.3 Areas of best practice are identified.

2.4.4 Progress reports have been submitted to Chief Officers for review. 

2.4.5 Chief Officer views and comments have been noted and shared.

2.4.6 Senior Officers have in place plans to address blockages and delays that are endorsed by Chief Officers.
2.4.7 Systems are in place to monitor that the views and opinions of children and families have been actively sought.
	2.5.1 Protocols and governance processes are in place for every child and young person who has a Lead Professional.

2.5.2 Systems and processes to support this role are in general use throughout organisations.

2.5.3 Procedures to manage concerns are in place.
2.5.4 There is inter-agency awareness and understanding of the role of the Lead Professional.
2.5.5 There is broad  awareness and understanding of the role of the Lead Professional by children, young people and their families accessing multi-agency support/services.
2.5.6 Systems and processes to consult and engage with children and families are in general use throughout organisations.


	Process
	Level 1 – Initial
Awareness that GIRFEC is critical to Business and Legal Requirements
	Level 2 – Awareness 
GIRFEC is widely understood and processes are in place
	Level 3 – Business Enabling

GIRFEC process are implemented in critical areas of the business
	Level 4 – Quantitatively Managed

The number of corporate exceptions to implementing GIRFEC processes are known and reported
	Level 5 – Optimised

Responsive GIRFEC processes are integrated as part of normal business

	3. Supporting partnerships to take a proportionate approach to managing all concerns and risks
	3.1.1 Chief Officer recognition that a proportionate approach to managing concerns and risks is essential to the implementation of GIRFEC. 

3.1.2 Commitment to having a proportionate approach to managing all concerns and risks is clearly set out in messages from the top of the organisation.
3.1.3 Inter-agency agreement on what constitutes a proportionate approach.

3.1.4 Senior Officers within each organisation are responsible for taking the process forward..
3.1.5 There is a GIRFEC policy and it has been signed off at senior level.
3.1.6 Chief Officers have a clear vision of what transformed services for children, young people and families will look like.
3.1.7 There is a commitment from Chief Officers to consulting and engaging with children and families.
	3.2.1 Senior Officers with delegated responsibility understand and accept their responsibility for the development of a proportionate approach to managing concerns and risks.

3.2.2 Senior Officers have in place an effective management system, a plan and realistic timescale for implementation.
3.2.3 Chief Officers endorse organisational protocols and governance for managing risks and concerns.

3.2.4 Clear guidance on information sharing has been published, guidance and training is available.

3.2.5 A strategy that identifies and measures the benefits to organisations of implementing GIRFEC is in place.
	3.3.1 Appropriate business processes are designed and developed to support the management of risks and concerns.

3.3.2 Staff identified as having responsibility for managing risks and concerns have been consulted

3.3.3 A training strategy is in place to prepare those staff with responsibility for managing risks and concerns.

3.3.4 Effective monitoring and evaluation systems to assess the implementation process have been developed and agreed.
3.3.5 There is evidence that the views and opinions of children and families have informed the design and development of all business processes. 
	3.4.1 Monitoring and evaluation processes have been implemented and data collected and analysed.

3.4.2 Blockages and delays to implementation are identified.

3.4.3 Areas of best practice are identified.

3.4.4 Progress reports have been submitted to Chief Officers for review. 

3.4.5 Chief Officer views and comments have been noted and shared.

3.4.6 Senior Officers have in place plans to address blockages and delays that are endorsed by Chief Officers.
3.4.7 Processes and systems are in place to manage risks and concerns regarding cross boundary issues.

3.4.8 Systems are in place to monitor that the views and opinions of children and families have been actively sought.
	3.5.1 A proportionate approach for managing all risks and concerns is in place.

3.5.2 Systems and processes to support this approach are in general use throughout organisations.

3.5.3 There is broad awareness and understanding within the community of how risks and concerns will be managed.

3.5.4 Systems and processes to consult and engage with children and families are in general use throughout organisations.




	Process
	Level 1 – Initial
Awareness that GIRFEC is critical to Business and Legal Requirements
	Level 2 – Awareness 
GIRFEC is widely understood and processes are in place
	Level 3 – Business Enabling

GIRFEC process are implemented in critical areas of the business
	Level 4 – Quantitatively Managed

The number of corporate exceptions to implementing GIRFEC processes are known and reported
	Level 5 – Optimised

Responsive GIRFEC processes are integrated as part of normal business

	4. Redesign business processes to secure a single planning process for all children and young people supporting a single plan
	4.1.1 Chief Officer recognition that a single planning process for all children and young people that supports a single plan is essential to the implementation of GIRFEC. 

4.1.2 Commitment to having a single planning process  is clearly set out in messages from the top of the organisation.

4.1.3 Inter-agency agreement on what are the core components of a single plan.

4.1.4 Senior Officers within each organisation are responsible for taking the process forward.
4.1.5 There is a GIRFEC policy and it has been signed off at senior level.
4.1.6 Chief Officers have a clear vision of what transformed services for children, young people and families will look like.
4.1.7 There is a commitment from Chief Officers to consulting and engaging with children and families.
	4.2.1 Senior Officers with delegated responsibility understand and accept their responsibility for the development of a single planning process that supports a single plan.

4.2.2 Senior Officers have in place an effective management system, a plan and realistic timescale for implementation.
4.2.3 Chief Officers endorse organisational protocols and governance for a single planning process.

4.2.4 Clear guidance on information sharing has been published, guidance and training is available.

4.2.5 A strategy that identifies and measures the benefits to organisations of implementing GIRFEC is in place.

	4.3.1 Appropriate business processes are designed and developed to support the implementation of a single planning process.

4.3.2 Staff identified as having responsibility for contributing to the single plan have been consulted.

4.3.3 A training strategy is in place for those staff with responsibility for contributing to the single plan.

4.3.4 Effective monitoring and evaluation systems to assess the implementation process have been developed and agreed.
4.3.5 There is evidence that the views and opinions of children and families have informed the design and development of all business processes.

	4.4.1 Monitoring and evaluation processes have been implemented and data collected and analysed.

4.4.2 Blockages and delays to implementation are identified.

4.4.3 Areas of best practice are identified.

4.4.4 Progress reports have been submitted to Chief Officers for review. 

4.4.5 Chief Officer views and comments have been noted and shared.

4.4.6 Senior Officers have in place plans to address blockages and delays that are endorsed by Chief Officers.
4.4.7 Systems are in place to monitor that the views and opinions of children and families have been actively sought. 
	4.5.1 A single planning process is in place for all children and young people that support a single plan.
4.5.2 Systems to support this process are in general use throughout organisations.

4.5.3 Procedures to manage concerns are in place

4.5.4 There is broad awareness and understanding within the community of the core components of the single plan.

4.5.5 Systems and processes to consult and engage with children and families are in general use throughout organisations. 




	Process
	Level 1 – Initial
Awareness that GIRFEC is critical to Business and Legal Requirements
	Level 2 – Awareness 
GIRFEC is widely understood and processes are in place
	Level 3 – Business Enabling

GIRFEC process are implemented in critical areas of the business
	Level 4 – Quantitatively Managed

The number of corporate exceptions to implementing GIRFEC processes are known and reported
	Level 5 – Optimised

Responsive GIRFEC processes are integrated as part of normal business

	5. Ensuring the use of the National Practice Model
	5.1.1 Chief Officer recognition that the use of the National Practice Model is essential to the implementation of GIRFEC. 

5.1.2 Commitment to this model is clearly set out in messages from the top of the organisation.
5.1.3 Inter-agency agreement on what are the core components of the National Practice Model.

5.1.4 Senior Officers within each organisation are responsible for taking the process forward.
5.1.5 There is a GIRFEC policy and it has been signed off at senior level.
5.1.6 Chief Officers have a clear vision of what transformed services for children, young people and families will look like.
5.1.7 There is a commitment from Chief Officers to consulting and engaging with children and families.
	5.2.1 Senior Officers with delegated responsibility understand and accept their responsibility for the ensuring the use of the National Practice Model.

5.2.2 Senior Officers have in place an effective management system, a plan and realistic timescale for implementation.
5.2.3 Chief Officers endorse organisational protocols and governance for the use of the National Practice Model.

5.2.4 Clear guidance on information sharing has been published, guidance and training is available.

5.2.5 A strategy that identifies and measures the benefits to organisations of implementing GIRFEC is in place.
	5.3.1 Appropriate business processes are designed and developed to support the use of the National Practice Model.

5.3.2 Staff identified as having responsibility for using the National Practice Model have been consulted.

5.3.3 A training strategy is in place for those staff with responsibility for using the National Practice Model.

5.3.4 Effective monitoring and evaluation systems to assess the implementation process have been developed and agreed.
5.3.5 There is evidence that the views and opinions of children and families have informed the design and development of all business processes.

	5.4.1 Monitoring and evaluation processes have been implemented and data collected and analysed.

5.4.2 Blockages and delays to implementation are identified.

5.4.3 Areas of best practice are identified.

5.4.4 Progress reports have been submitted to Chief Officers for review. 

5.4.5 Chief Officer views and comments have been noted and shared.

5.4.6 Senior Officers have in place plans to address blockages and delays that are endorsed by Chief Officers.
5.4.7 Systems are in place to monitor that the views and opinions of children and families have been actively sought.
	5.5.1 Use of the National Practice Model is in place for all children and young people.

5.5.2 Systems and processes to support this are in general use throughout organisations.

5.5.3 Procedures to manage concerns are in place

5.5.4 There is broad awareness and understanding within the community of the core components of the National Practice Model.
5.5.5 Systems and processes to consult and engage with children and families are in general use throughout organisations.
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