Group formed with pupils from 1 school/ Group/ Organisation
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Guidance on running Seasons for Growth 




Groups in Falkirk
We are often asked about how to set up and run groups. Information about this is given on training courses and is written in the Resource Handbook for Site Co-ordinators. This leaflet is intended as a quick guide to the basic principles. The purpose of the guidance is to ensure that the integrity of the programme is maintained, and is in line with the Code of Ethics signed by all Companions.
1. Awareness Raising

A significant percentage of children in every class will be affected by loss in some way. If children and parents are informed and understand the purpose of the group then it is likely there will be enough children in 1 year group to run a group. Seasons should be normalised with the whole school population and be part of the normal school year allowing children to access without targeting or stigma. Discussion should take place at a whole class level allowing children to opt in or out. Class discussion will cover the following points:

· We will all experience loss at some point in our lives, death of family member, pet, separation of parents. 
· Loss happens to all of us and there are lots of different supports that our family might access at this time. 

· Seasons is available in our school to allow us to support each other.

· Each child is given a slip with yes or no and should tick if they wish to be part of the group.

· Every child hands back a slip, normalising the process. (See Appendix A)
2. Identify the Companions

A group runs with 2 trained companions: Ideally, one a member of school staff, the other a Floating Companion/ second member of school staff.  If a school needs a Floating Companion contact Hannah Bertram or Jude Breslin.
3. School Level Planning Meeting

The Head Teacher (HT) has overall responsibility for Seasons in their school. HT invites the Floating Companion into the school for a meeting with HT and the 2 Companions. At this meeting, a plan for the group should be decided. Consider; a private room where the group will meet, privacy of the group and confidentiality will be paramount, arrangements for finding pupils to participate, the timing of sessions including planning and debriefing time for the Companions, admin support (i.e. letters to parents, room bookings) will need to be agreed. 
Thereafter, the Companions make detailed plans and implement them.

4. Finding the Group Members

Schools develop their own way of finding group members, however, here are some possible ways:

a)  School decides which year group(s) to offer the programme to.  This will depend on; size of school, numbers in year groups, knowledge of individual pupils who may benefit from the programme i.e., in large primary schools, the two P7 classes might be targeted.  Smaller schools, P6 and P7 might be targeted.  In small schools, P5, P6 and P7 might be targeted with care taken to ensure there wasn’t too wide a spread of ability or maturity.

b) Inform the children about the programme and seek volunteers.  I.e. the two Companions could talk to an assembly of the year group(s) targeted, explaining what Seasons is and asking for volunteers.

c) Inform the parents about the programme and seek children to be suggested.  In the Handbook for Site Co-ordinators there is a sample letter which schools can modify and send to groups of parents, without implication that particular children are being ‘selected’ for a group.  The parent information leaflet (available for purchase from Notre Dame Centre) may be sent with the letter.  Parents are asked to talk it over with their children and suggest the child for the group if both parent and child agree.

d) The two companions, and other school staff as appropriate, consider the volunteers and form a group of 6 – 8 pupils.  If more than 8 children volunteer, the others can be told that names will be kept for a future group. If not enough people volunteer (e.g. usually less than 5), pupils and parents should be informed and told names will be held until a group is available.

e) Remember that all pupils who attend Seasons must VOLUNTEER.
5. Site Coordinators, Companions Manuals and Journals

Every school should have a site coordinators manual and companion manual for Seasons for Growth if not, please contact Hannah Bertram. These copies belong to the school, not to any one staff member.  

Journals are available from Sealock House.

6. Parents’ Meeting
The 2 Companions invite parents into the school for a meeting prior to the group starting.  This is the opportunity for Companions to meet the parents, give further information on Seasons, and answer parental questions.
7. Pupil Meeting
Shortly before the group starts, the 2 Companions meet the pupil group (15 – 20 minutes).  This lets everyone meet, a brief description of the group and aims are given, and questions answered.  Pupils from previous groups may be asked to come along to share their views on Seasons.
8. Run the Programme with the Group
The group meets once a week, for a period of 45 – 60 minutes depending on the programme level, for 8 weeks.
9. Sessional Evaluation and Planning
At the end of each session, the Companions together fill in the sessional evaluation allowing debriefing and reflection and plan the next session, considering group dynamics etc.
10. Celebration
The week after the 8th Session, a Celebration is held, and pupils normally invite parents/carers to this.

11. Evaluation

Parents/carers are asked to complete an evaluation form, and it can be useful to do this at the Celebration.  Those not present are also asked to complete an evaluation form, but this is less effective.  By this time, pupils should also have completed an evaluation form. Both Companions individually complete evaluation forms.  (These are all in the Handbook for Site Co-ordinators and on the website www.seasonsforgrowth.org.uk ).  Copies of all the evaluation forms (pupils, parents/carers, companions’ self evaluations, companions’ sessional evaluations) are sent to Nicola Robertson for processing.

Reconnector 1 

6 – 8 weeks after the programme finishes, the 2 Companions meet with the pupils again.

Reconnector 2
6 – 8 weeks after the first Reconnector, a second one is arranged.
Companion Reconnectors

Companions are required to attend one Reconnector a year.  These are held termly in localities across Falkirk, dates and venues will be sent out each term.
Nicola Robertson, Depute Principal Educational Psychologist & Jude Breslin, Locality Coordinator, Falkirk Council.
APPENDIX A – SEASONS SIGN UP SLIP
Our class has recently talked about how we are all affected by loss in our lives at some point. A Seasons for Growth group will be running in school soon. This group could be for you if you have been affected by loss or change like:

· death of a family member

· death of a pet
· parents and/or step-parents splitting up

· or any other change or loss in your life

Seasons groups run in our school to allow us to support each other. Would you be interested in finding out more about the group?
Please circle:

YES






NO
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