












An Aligned Team
Visualise your team being fully aligned in their effort, acknowledging individual contributions 
and celebrating success. Picture team members who:

Are optimistic and have a shared vision of 
how they are adding value.

Recognise individual effort and celebrate 
success together.

Picture this happening when there are few good news stories and when there is potential for 
competition and conflict.

What does an aligned team look, sound and feel like? What exists already, and what is missing 
in your team to achieve this vision?

How well do I assess progress in our work 
and how do I communicate and highlight 
this?

How do I instil optimism?

What does success look like for us and how 
do we celebrate our achievements?

In what ways do I recognize effort?

Questions to Ask Yourself
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