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Planning 

1. What community are you focusing on?
2. Scope and Purpose: What are the aims of your CNA? ie What do you want to find out and why?
3. What resources and time do you have to carry out your CNA?
4. Given your aims and resources, What aspects of the community do you intend to analyse? (Choose the aspects that relevant to the scope and purpose of your CNA. There is no need to cover all aspects in one CNA)
· Demographic features and trends
· History and identity
· Community infrastructure and capacity
· Economy and employment
· Education and Community Learning and Development (CLD)
· Health and Well-Being
· Community Engagement and Communication
· Power and leadership
· Other ____________________________________________
5. Who is leading?/ Who else is involved? (Include community involvement in planning, research, analysis, evaluation)
6. What is your timeline for data gathering, analysis, and reporting
7. How will you evaluate the impact of your CNA?

Data gathering 

1. What relevant data sources are already available to you? (Quantitative and Qualitative)
2. What gaps are there in your knowledge? ie What other information do you need to gather?
3. How will you gather the information you need? 
· Who do you need to talk with? 
· Specifically, how will community groups and individuals be involved in the process? 
· What methods will you use for gathering information and discussing trends and issues?
· How will you consider equalities in your data gathering? How will you engage under- represented groups in the community (for instance, disabled, minority ethnic, gender balance)? 
· How will you manage data that you gather? Eg Consider how you will store data safely and how you will consider data protection legislation.

Analysing data

1. Demographics
· What relevant data/evidence have you considered?
· What does the evidence tell you about the key demographic features of the community that may impact on the purpose of your CNA?
· What are the relevant demographic trends or issues in the community that may impact on the purpose of your CNA? (ie What’s changing and why)
· What does the demographic data tell you about issues around poverty and inequalities in the community. 

2. History and Identity
· What relevant data/evidence have you considered?
· What does the evidence tell you about trends or issues from the community’s history that may be relevant to CLD? (eg Industry/employment, housing, local traditions, historical inequalities etc)

3. Community infrastructure and capacity
· What relevant data/evidence have you considered?
· What does the evidence tell you about existing infrastructure and services in the community? (e.g., community facilities, schools, healthcare facilities, churches, parks, transport, etc.)
· Are there any problems or gaps in the existing infrastructure and services?
· What does the evidence tell you about community organisations? – public and 3rd sector, formal and informal? (eg key ‘anchor’ orgs, range of organisations)
· What are the key issues for community organisations?

4. Economy and employment
· What relevant data/evidence have you considered?
· What does the evidence tell you about economic and employment trends or issues? (eg Employment opportunities, levels of unemployment for key groups etc)
· How could your future CLD priorities help to address those trends/issues?

5. Education and Community Learning and Development (CLD)
· What relevant data/evidence have you considered?
· What does the data tell you about educational trends or issues for pre-school and  school aged children and young people in the community? (eg levels of attendance, attainment, positive destinations etc)
· What does the data tell you about post-school educational trends or issues? 
· What does the data tell you about CLD trends or issues? (eg opportunities for young people to access youth work and achieve in their communities? Access to community based adult learning and opportunities for progression etc)
· What does the data tell you about potential links to employability in the area for young people and adult learners (pathways, opportunities, local incentives)


6. Health and Well-Being
· What relevant data/evidence have you considered?
· What does the data tell you about access to services that support health and wellbeing? (eg Are there gaps in services? Are there groups or areas at risk of exclusion?) 
· What does the data tell you about health trends or issues in the community? Which groups are affected by these trends?
· How could your future CLD priorities help to address those trends/issues?

7. Community Engagement and Communication
· What relevant data/evidence have you considered?
· Community Engagement - What mechanisms exist for groups and individuals to engage in decisions that affect the community? How effective are they? What gaps are there in engagement? Are there areas or groups who are excluded? Etc
· What does existing community engagement tell you about the aspects that your CNA is focused on?
· Communications – How is information shared in the community? eg Local media, use of social networks and online platforms.

8. Power and leadership
· What relevant data/evidence have you considered?
· What does the evidence tell you about where formal and informal power and leadership lies in the community? Eg MPs/MSPs/Councillors, community associations/forums, local businesses, Trade Unions, pressure groups, local media etc.
· To what extent do groups or individuals feel that they can influence decision making in their community?


Key findings and next steps

1. What are the key findings from your analysis? (eg Overall themes/trends/issues and implications for local services) 
2. How will you share and discuss your findings with the community and partners?
3. How will your findings inform your service plans and priorities?
4. What trends/issues require further enquiry and how will you do that?
5. When will you review your CNA?
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