Project description.
Participation and active learning is at the centre of the project and the development of this project 
The project is  designed to allow opportunities for  young people  to develop and grow.  
This project further supports partnership working, capacity building and resources to be maximized.  
Improved collaboration is key as is and building on professional networks and our partnership approach to improving   young peoples health and wellbeing, and in the future involving  families and wider partners wherever possible.
And offering young people the opportunity to access multi sensory experiences while being creative.
Mission/aims: To provide progressive, high quality learning experiences alternative education which build sustainability and capacity for future development.

Key Priorities within the Single Midlothian Plan – GIRFEMC
 
Outcome 1       Some children in their early years and their families are being supported to be healthy, to learn and to be resilient.
Outcome 2        Some children and young people are being offered access to opportunities out with school
Outcome 4        Some children and young people are supported to be healthy, happy and reach their potential.
Outcome 5        inequalities in learning outcomes have reduced.

 We would be building  their  self-confidence /esteem and skills for learning, childhood/ life and work by:
•	giving them  opportunities to volunteer and become active citizens 
•	giving them  new skills such as joinery/building/sowing and seeding & accessing creative workshops to offer a person centred service. 
•	giving them develop confidence as will help create, develop and build all the parts /stations in the garden the further use
•	supporting people  to have will have increased confidence, self-esteem and self-efficacy and gained skills for life and work to help them gain positive outcomes and move into Further Education, Training, Volunteering or employment.
•	giving people the opportunity to gain many valuable experiences and life skills which will have increased their skills in making positive lifestyle choices
•	enabling  young peoples voice and dedicated support






























PROJECT OUTCOMES 
offering up the space to local partnerships when not in use & offering creative workshops in this space, This will support young people to be more active and present as members of society. Creativity stimulates and motivates by bringing us beyond words. It allows exploration and communication beyond the limitation of words.

It also enables the local community to Get involved in tending what’s growing, or helping to transform it for a community event, this can start to unlock the potential of these spaces and get people interested in using and engaging positively with council services.


Strengthen community ties:
Bringing people together for events and activities based around Creative based activities is a fantastic way to help people get to know each other. Art and creative process are subjective and open to interpretation and this allows people to come together for centuries and art is a great leveller, spanning different generations and interests.

-Learn new skills: as well as volunteering
-Creative Learning and self expression:
· Creativity is fun and joyful and surprising for people who engage with it.
· Creativity keeps the mind active and can help nurture & support people with emotional and mental health issues through self expression.
· Creativity engages different learning styles, this enables engagement through a variety of learning styles. Everyone learns and engages differently.
· Creativity allows young people to view and solve problems more openly and with innovation and fosters a open the mind approach.
· Creativity inspires collective thinking and nurtures individual ideas, as well as helping to support resilience.
-Future focus: 
· Engaging families, friends and neighbours in creating an activity allows  them a new skill’s and a sense of achievement. It can be as simple as teaching a group how to paint a canvas  understand how different colours can effect emotions , but can give people something to keep them busy – and a shared hobby to share ideas about.
· Using group work safely and effectively throughout the art project experience will allow them to develop strong communication and listening skills, to resolve conflict effectively, to work well in a team, to support each other and take on leadership roles. The opportunity to spend time in this space will allow the people to benefit from the physical and mental well-being aspects the outdoors
· This further development of this outdoor project would allow the people to guide their own learning and develop critical thinking skills being involved from now and right through to the end result of part of the developed garden.

· The Single Outcome Agreement includes ' Reduce relative levels of Poverty in Midlothian' as a priority outcome as does the Community Planning partnership which this project contributes would feed into.



























Outcome measures 
For all involved we will have developed  their social and life skills to enable them to take their place in society. We will have  supported them  to contribute to ensure they are  healthy, active, nurtured, respected and responsible, and included.
All by the project contributing:
•Promoting social, physical and mental wellbeing by helping them to feel good about themselves and about life throughout the learning experiences being creative. 
•They  will gain accreditation through all the work they do in the garden whether this be  a Personal Development award in art through their volunteering/learning new skills. 
•Plan/organise a garden party to show people what they have done once their projects are  complete which is a valuable opportunity for them celebrate their achievement with others.
•The different part of the garden areas that can be developed will be able to be utilised on a daily basis for future people giving this project sustainability and long term impact. 
•They  will have unique opportunities in an outdoor garden / indoor creative space to develop improved social and communication skills as well as physical activity skills which they would be unable to develop in an indoor space. We believe this will build their confidence and resilience, and provide them with valuable life skills.

















Resourcing needs.
Funding
Partnerships- donations:

Art –
Canvases, paints, clays wire for modelling and general art supplies.
Projector
Planner  and instructions on how to use the resources.
Light in the outdoor building 
Social media advertising 




















Climate Action 
It also raises people involved in the project awareness of environmental and sustainability issues as will provide progressive, sustainable learning experiences in food education, allowing the people  to develop their knowledge and skills and build capacity for future learning

Next Steps
The longer term benefit will be that the recruited Volunteers will continue to volunteer, as well as will get new ones . That the children/young people/parents/carers etc   will be an ongoing part of the sustaining the creative projects in the future. We  will have created a supportive environment, which will be developed and then used for the future with many other people, allowing us to reach out to many others who would like to be part of the creative projects in the future.
For all involved we will have developed  their social and life skills to enable them to take their place in society. We will have  supported them  to contribute to ensure they are  healthy, active, nurtured, respected and responsible, and included.
All by the project contributing:
•	Promoting social, physical and mental wellbeing by helping them to feel good about themselves and about life throughout the learning experiences in creative projects.
•	They  will gain accreditation through all the work they do in the outdoor workshop and garden space  whether this be  a Personal Development Award in the garden through their volunteering/learning new skills. 
•	They will as part of the Project the group will continue to do learning activities throughout the program and hopefully transition into other projects offered such as, garden, Music , healthy respect 
•	Plan/organise a garden party to show people what they have done once the project  is complete which is a valuable opportunity for them celebrate their achievement with others.
•	The different type of art and creativity  that can be developed will be able to be utilised on a daily basis for future people giving this project sustainability and long term impact. 
•	They  will have unique opportunities in an outdoor garden space to develop improved social and communication skills as well as physical activity skills which they would be unable to develop in an indoor space. We believe this will build their confidence and resilience, and provide them with valuable life skills.

Project plan
Project report
Plan and evaluate each session
Young peoples input
