
SCHOOL IMPROVEMENT PLAN 2025 - 2026

Create a more varied curriculum in S1-3
that allows pupils to develop and

reflect on skills that are important for
life, learning and work: develop and

implement our learning together
programmes

Pupils reflect on their skills, make
better progress in their learning and

achieve recognised Skills for Work
qualifications

IMPACT

Improve progress and raise attainment in
literacy and numeracy for all pupils in S1-6

so that we close our attainment gap
between the most and least disadvantaged

by an average of 10%

Pupils have the core skills needed
to improve chances of attaining a
positive destination, leading to a

better future for them

IMPACT

Improve consistency within all lessons
so that almost all pupils recognise and
act on teacher feedback and are being

asked to make high quality
contributions, through challenging

questions and increased responsibility

Pupils recognise and act on feedback
from teachers and this leads to

improved outcomes and attainment for
all pupils

IMPACT

Improve wellbeing support for our
pupils, staff and families so that we

can build a community based on
our school values

Pupils and their families are well
informed, feel included, celebrate our

progress and achievements and are able
to make more contributions to our

school community

IMPACT

PRIORITY ONE

PRIORITY TWO

PRIORITY THREE

PRIORITY FOUR


