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Focus Key Aims  Action Points CLPL Required 
Leadership and 
Vision 

Our staff will: 
Consider how to integrate digital learning into lessons. 
 
Our learners will: 
Have access to an Online Learning Website.  
Have access to a Microsoft Team in Glow for every 
subject. 
Have additional support needs met with support from 
digital technology.  
 
Our school will: 
Have a refined standard for digital learning. 
 

All departments to add a section for ‘digital consideration’ to 
unit plans. 
 
All departments to identify, as part of department improvement 
plan, how they will improve digital literacy/incorporate digital 
learning this year.  
 
All staff to have training on using digital tools to support ASN. 
 
Create Digital Learning Standard and have a Digital Fire Drill 
every term. 
 
Create Digital Champions lists of staff and pupils. 
 
Discuss with staff about how Internet Safety is addressed across 
curriculum. 

Training provided to staff 
on how use digital tools 
to meet the needs of all 
learners. 
 
 SFL to provide up to date 
training on tools to 
support ASN pupils. 
 

Focus Key Aims  Action Points CLPL Required 

Digital 
Curriculum 

Our staff will: 
Use digital technologies to enhance learning in all 
aspects of the curriculum. 
 
Incorporate Internet Safety and Cyber Resilience 
messages into lessons into various aspects of the 
curriculum.  
 
Our learners will: 
Be given the opportunity to engage with digital 
technologies to learn and create. 
 
Our school will: 
Embed our digital pledge into the SIP. 
 

Creation of Course Choice Sway. 
 
Support for learning staff to use Seesaw.  
 
Staff to collate examples of how digital learning and teaching is 
enhancing learning and teaching in their classroom.  
 
Departments to incorporate Digital Curriculum section in both 
forward plans and departmental improvement plans.  
 
School to engage with outside organisations. Eg. Mentorship for 
pupils around digital skills.  

Sway training 
 
Seesaw training 



 

  

Focus Key Aims  Action Points CLPL Required 

School Culture, 
(Communication 
and 
Collaboration) 

Our staff will: 
Encourage and support pupils to achieve using digital 
technologies. 
Participate in the Digital Champions scheme. 
Communicate and collaborate using PKC/EDMS 
 
Our learners will: 
Be given opportunities to improve their digital 
leaderships skills and showcase their achievements.  
 
Our school will: 
Use digital technology to showcase pupil achievements, 
to communicate and to collaborate. 
 

Showcase pupil achievements (and pupil digital achievements) 
using digital technology.  
 
Celebration of Digital Excellence – use of DigiLearn,  twitter, 
Digital Excellence/Digital Leaders prize at prizegiving. 
Pupil Digital Leaders meetings.  
 
Pupil Digital Leaders to run extra-curricular clubs. 

 

Focus Key Aims  Action Points CLPL Required 

Professional 
Development 

Our staff will: 
Engage with CLPL to improve their digital skills.  
Participate and have access to Staff Digital Champions scheme. 
 
Our learners will: 
Be supported in the use of digital tools and their digital literacy.  
Be given the opportunity to develop their digital leadership skills to help both pupils 
and staff. 
 
Our school will: 
Develop the skills and confidence of both staff and pupils in using digital technology to 
enhance and support learning and teaching.  
 

Staff to engage in audit on digital 
skills and CLPL needs as well as 
staff digital champions identified.  
 
Digital CLPL plan to be made 
based on results of audit.  
 
 

 



  

Focus Key Aims  Action Points CLPL Required 

Resources and 
Infrastructure 
 
**INCLUDE 
CREATION OF 
DIGITAL 
RESOURCES/ 
HARDWARE 
POLICY** 
 
 
 
 
 

Our staff will: 
Have access to devices which will enhance learning and teaching. 
Be aware of the Digital Resources/Hardware policy.   
Be aware of expectations when using hardware with classes. 
 
Our learners will: 
Be aware of expectations for using digital tools and have signed an acceptable usage 
policy.  
Have access to online learning via Teams.  
 
 
Our school will: 
Have a robust hardware policy.  
Have an appropriate booking system. 
Promote equity by making learning accessible to all pupils, both in school and at home. 
 

Creation of Digital Hardware 
policy. 
Discussion around how booking 
system is being used (add ipads 
to booking system) 
How do we ensure all pupils have 
access to online learning at 
home. 
Ensure all pupils have access to 
Microsoft Team for each subject. 
Encourage staff to use EDMS 
Sharepoint & OneDrive. 

 

Focus Key Aims  Action Points CLPL Required 

Skills for Life, 
Learning and 
Work 

Our staff will: 
Have access to career preferences of all young people 
 
Our learners will: 
Have access to My World Of Work 
 
Our school will: 
Ensure all pupils have access to MWoW as well as access to SDS resources. 
 
 

Engagement with outside 
organisations – mentorships and 
talks by professionals.  
 
Digital Leaders.  
 
Improve awareness of My World 
of Work.  
 
Add skillset skills to all lesson 
plans 
 

 



  

Overall Vision: To ensure we embrace a digital culture to improve the learning experiences and outcomes for our learners.  To ensure that all staff are confident in the use of 

digital tools to enable them to provide high quality learning, teaching and assessment experience for our learners. To equip our learners with digital skills which will allow them 

to thrive in life, learning and work. 

Focus Key Aims  Action Points CLPL Required 

Parental 
Engagement 
and Home 
Learning 

Our staff will: 
Further develop their home learning resources for all classes. 
 
Our learners will: 
Be able to access learning resources at school and at home. 
 
Our school will: 
Further improve parental engagement through digital platforms 
 
 

Improve use of Online Learning 
Website. 
 
Creation of Course Choice 
Website. 
 
Regular Sway of pupil 
achievements. 
 
Consideration of how parents can 
be informed of online homework 
expectations 
 
Seesaw set up for ESA 

Quizzes / Forms / Teams 
training 

Focus Key Aims  Action Points CLPL Required 

Cyber 
Resilience and 
Internet Safety 

Our staff will: 
Ensure young people know risks that exist online and what to do if they see something 
they don’t like 
 
Our learners will: 
Be aware of their rights and responsibilities in the online world. 
Be aware of dangers and how to deal with these appropriately. 
 
Our school will: 
Adopt a culture that supports the implementation of the three main aims of the 
National Action Plan in Internet Safety for Children and Young People.  This will be 
integrated into the SIP. 
 
 

CLPL provided on how to 
incorporate Internet Safety into 
various aspects of the curriculum. 
 
Evaluate curriculum provision 
covered across the school. 

 


