	Rationale for change

	Outcome and Expected Impact
Teachers’ skills, learning 
or curriculum?
	Measures
	Intervention

	HGIOS

DLT strategy
	Teacher skills
Teacher Digital Skills toolkit (ES)

Staff have skills to use digital in class this will lead to digital supporting pedagogy

Staff able to use accessibility features of digital to support learners


Curriculum
Learner Digital Skills Toolkit (ES)

Staff have skills and knowledge to provide high quality digital literacy learning to learners 

Staff know skills and knowledge to assess and plan for progression in learning


Pedagogy
dHGIOS doc (ES)



Digital Schools Award Scotland (DSAS) 
	Create a baseline using:
Essential Skills online toolkit

Core Skills online toolkit


Targets:
100% of staff with all essential digital skills

50% of staff with all core digital skills 

50% of staff with at least 75% core digital skills
	School
Digital leader run workshop for staff to do toolkit evals

Digital leader to evaluate baseline and set improvement targets

Digital leader provide staff training on essential digital skills


LA
Staff with training needs to attend LA digital training on core skills


ES
Staff with essential skills needs can practice using 
Essential Teacher Digital Skills support

Contact Ed Scot digital team for to discuss support
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Outcomes

Are statements that set out the change you

'want to see happen

Measures

Sources of evidence that will allow you to

determine whether or not change has taken
place

Describe what better will look like

Should be used during, as well as at the

end of, the period of implementation

Are focused on improved outcomes for
learners

Have a baseline





