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Family coaching at home
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An Early Language and Communication Improvement Story Board from Fife

The issue

B

% The team

®
050

208, Ouridea

Parents requesting support on Early
language and communication from HV
Service in addition to core HV Pathway
contacts

Fife wide HV Service

For our Community Nursery Nurses to offer a
more targeted intervention and coaching
approach to support families with an identified
need

To create a direct referral process to the CNN’s
from HV’s who have identified an initial
concern/need thus allowing dedicated time to
work and support a family for example, with play,
attachment, challenging behaviours, sleep and
speech & language development

Support families whilst on lengthily waiting lists
for specialised care

To offer local groups within communities and
online bite size sessions on key messages — link
with SALT to offer collaborative session

Possible joint home visits with SALT

Tools & resources
we used.
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What we did
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The impact
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Utilised current resource of CNNs within
HV Service

Additional training provided to our CNNs
expanding their knowledge base and
confidence

Completed a referral form for HVs to
complete requesting additional
support to a family for a targeted
piece of work

Created a CNN Hub within 2/7
localities to date

Made links with local authority
nurseries with the aim to commence
groups/linked in with partner
agencies such as SALT offering the
opportunity to provide awareness
session

Continue to expand to a further 5
locality teams offering a consistent
approach across Fife

Established early relationships between HVs
and parents

Parents receiving support in a timely manner

Progress of early assessment and early
identification of issues

Earlier delivery of Public Health messages
Signposting to other supports/services

Improved outcomes for children and their
developmental milestones
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Roll out of CNN hubs within all 7 locality HV Teams across Fife
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