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As part of the SLT service re-design in Forth Valley 

in 2020, most SLT activity moved to be based in 

schools.   

We needed to have a shared understanding of 

both the education and speech and language 

therapy service priorities in order to jointly plan 

supports and interventions 

A “Self Evaluation Tool for Schools / ELCs’ was 

created for schools to identify their strengths and 

areas for development with communication.  It 

used quality indicators from HGIOS/HGIOELC, and 

aligned these with the SLT service strands. 

In 2023, use of this document was reviewed and 

identified that most therapists and schools were 

not using it regularly.   

Concerns raised both education and therapists 

included that it was too long, complex, and did 

not feel integral to school planning 

The original document was created in 2020 by 

therapists with experience working at a 

universal and targeted level in consultation 

with education colleagues. 

In 2023 this document was reviewed and 

redrafted by the Universal and Targeted Leads 

group then feedback was sought from both 

education and SLT colleagues on the revised 

version 

 

Draft a revised document based on current feedback, reduce the size 

and complexity to ensure it is relevant and fit for purpose  

Change the order of the sections to match with the strands of the SLT 

service, which all therapists and schools were now familiar with. 

Move the detailed information about activities and to a separate 

“Ideas for Improvement” document containing options 
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HGIOS / HGIOELC quality indicators and six point 

scale for monitoring change 

The Balanced System and Forth Valley Speech and 

Language Therapy headings 

A simple reflective tool for feedback  

– what did you like, it would have been better if… 

and other comments/feedback 

Several therapists and their link 

establishments across the 3 local authority 

areas in Forth Valley volunteered to trial using 

the new documents, and provided feedback 

in order to ensure it was fit for purpose. 

The document was further refined to reflect 

the feedback. 

The finalised document was shared with the 

SLT staff team and with education leads. 

 

 

 

 

Having a more concise document has increased the number of 

therapists and placements using the tool effectively for planning and 

prioritising interventions  

Changing the emphasis from a self-evaluation tool to a shared 

evaluation tool better reflects how education and therapists use the 

document in planning together. 

Including a pre-post rating scale in the document will enable the 

service to capture changes which are positively impacting on 

children’s language development 

Tools & resources  
we used. 
 

What we did  The impact 
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Keeping planning tools concise and focused increases their effectiveness.   

Sharing the evaluation supports the collaborative partnerships in schools and the effectiveness of decision 

making 

Ensuring support is targeted into priority activities that will make a difference for children and young people and 

makes most efficient use resource.  

Use the rating scales to capture progress within individual schools but also across council areas. 
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