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Gap in Health Visiting services with missed 

opportunity to deliver key universal messages to 

families. 

Large numbers of Requests for Assistance to SLT 

for preschool children. 

Services need to redouble efforts to tackle 

inequalities. 

High staff turnover of Health Visitors resulting in 

need for baseline training to support changing 

workforce. 
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AHPs and Health Visitors co produced a training 

package which was then delivered to over 90% of 

Health Visitors. This correlated to the Health Visiting 

universal pathway. 

 

Responded to the Health Visitors requests for a 

system where they could access timely advice. This 

resulted in a process to have targeted conversations 

between AHPs and Health Visitors as a first point of 

assistance.  Targeted conversations would take 

place prior to a RfA. AHPs and HV set up joint MS 

teams channels to hold a signup sheet for booking a 

slot for a Targeted Conversation. 

 

We gathered data over time on the number of 

requests for assistance (RfA) to AHP services from 

Health Visiting. This allowed us to evaluate the 

impact of improvement  ideas on the number of RfA 

to AHP services. 

 

 

 
 

Impact of Training Package 

 

 

 

 

 

 

Tools & resources  
we used. 
 

What we did  The impact 
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Impact of Targeted Conversations 
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Impact on RFAs 

 

 

 

 

 

 

 

AHPs working together is a positive experience for supporting CYP and their families. Capacity issues, staff 
retention and recruitment are challenges for all services.  
 
Initially the next steps for SLT and Health Visiting was to close a gap in targeted resources. However, due 
to changes in staffing across teams and the current national climate we now see the need to re-set and re-
plan to ensure the right support for the right people at the right time.   
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