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Gap in Health Visiting services with missed
opportunity to deliver key universal messages to
families.

Large numbers of Requests for Assistance to SLT
for preschool children.

Services need to redouble efforts to tackle
inequalities.

High staff turnover of Health Visitors resulting in
need for baseline training to support changing
workforce.

SLT CYP Co-ordinator

Physiotherapy CYP Co-ordinator
Occupational Therapy CYP Co-ordinator
Health Visitor Team Lead

AHP manager

Project Lead (SLT)

Allchildren under five years old in Forth Valley will have the best possible start in life, receiving the
supporttheyneed to reach their individual potential through partnership and integration of
AHPand Health Visiting services to aid prevention and early intervention through universal

services and supportive nurturing home environments.
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What we did

©

The impact
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AHPs and Health Visitors co produced a training Impact of Training Package
Inputs Outputs package which was then delivered to over 90% of
- . Health Visitors. This correlated to the Health Visiting Training evaluations
Activities Participation universal pathway. ‘Invaluable training!!1!1! Thank you. All trainees should do this’

«Staff time -Project «Health “The training was amazing — | am still learning after 21 years as a Health Visitor’
vitors, | | mectings  |-AHPotaft | | Responded o the Healt Vistors equests for a_ | |Thefelio fetenaret e e o o sy el
AHPs} Communica | *Families of system where thEy could access tlmely advice. This know! | look forward to receiving the information pack in due course it will really help
*Project lead tion to CYPin FV resulted in a process to have targeted conversations guide my practice and collaborate better with my AHP colleagues. Thanks:)’
study leave stakeholders between AHPs and Health Visitors as a first point of
(10 days) =AHP training assistance. Targeted conversations would take

for Health place prior to a RfA. AHPs and HV set up joint MS Health v'\sitors_» ratin_them?qu}.res as cpnﬂd_ent or

Visitors teams channels to hold a signup sheet for booking a very Cdogigzg;z;f;”ctg'cﬁ;’S“(;';')d with

+Co- slot for a Targeted Conversation.

pde uction M Pre-training M Post-training

of resources

*Targeted We gathered data over time on the number of

conversation requests for assistance (RfA) to AHP services from

s between Health Visiting. This allowed us to evaluate the

AHPs and impact of improvement ideas on the number of RfA

Health to AHP services.
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Impact of Targeted Conversations

Outcome of targeted conversations between AHPs and
Health Visitors in Forth Valley - August 22 - April 23
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In summary, there is evidence that targeted conversationsare increasing Health Visitors
knowledge in how to supportfamilies to promote CYPs development through delivery of high
quality ‘“AHP’ universal and targeted messages.

Through this mechanism, CYP can access the most effective and leastintrusive supportfrom
AHPservices and many will not require a requestfor assistance.
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Impact on RFAs

Speech and Language Therapy Requests for Assistance:

Requests for assistance (RfA) to Speech and Language Therapy

45 (SLT) from Health Visitors in Forth Valley
Targeted

B
o

n up sheet
hed

~
wn

& &
:/./_:
&
>
2
| £
&

RfA form changed
AHP HV trainlng

=
[}

RfAto SLT from Health Visitors
[ o
o o

o w

1
1
1
1
1
1
1
1
1
2
l.
Z.
2
2
2
2
2
2
2
2
2
3
3

20.
20
20
20,
20.
20.
20
20
20
20.
20.
20
20.
20
20.
20
20
20
20
20,
20
20
20,

SESE£EE£EES5SS S EEEE5E8EE8EE8s555¢8 £ &£ &8

01
01
01
0,
01
01
01
01,
01,
01
01
01,
01,
0
01
01
01,
01,
01
01
01,

Time {months)

s Requestsforassistance have decreased overtime, with a shift in the data since the AHP
HV trainingand the introduction of a sign-up sheetto have targeted conversations.

e Requestsforassistance from Health Visitors proceeded to investigation/intervention
66% of the time in 22/23 compared to 54% in 21/22. This provides evidence thathaving
targeted conversations with Health Visitors increasesthe appfopriacy of RfA.

o CYPreceive the supporttheyneed from the right people at the right time.

' our | - P AHPs working together is a positive experience for supporting CYP and their families. Capacity issues, staff
4 ur learning retention and recruitment are challenges for all services.

-~ nextsteps

Initially the next steps for SLT and Health Visiting was to close a gap in targeted resources. However, due

to changes in staffing across teams and the current national climate we now see the need to re-set and re-

plan to ensure the right support for the right people at the right time.
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