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3.4 Develop a systematic approach to curriculum review: 

Scotland could consider establishing a systematic curriculum 

review cycle with a planned timeframe and specific review 
agenda, led by the specialist stand-alone agency.



M J J A S O N D J F M A M J J A S O N D J F M A

2021 2022 2023

OECD
Review

Background



M J J A S O N D J F M A M J J A S O N D J F M A

2021 2022 2023

Education Reform
Consultation
Launch

New
School

Year

National Discussion

Background

OECD
Review

Stobart
Review

Muir
Review

Pathways: 
A new approach 
for women in 
entrepreneurship

V1.0

V2.0



J F M A M J J A S O N D J F M A M J J A S O N D

School Year 22/23 School Year 23/24 School Year 24/25

2023 2024

Background
Skills

Delivery
Review

Purposes &
Principles

National
Discussion

Report LfS Strategy

Review of
Assessment &
Qualifications

Pathways: 
A new approach 
for women in 
entrepreneurship



J F M A M J J A S O N D J F M A M J J A S O N D

School Year 22/23 School Year 23/24 School Year 24/25

2023 2024

Background
Skills

Delivery
Review

Purposes &
Principles

Curriculum – Call to Action:

A regular curriculum review process should be established to ensure that 
the curriculum remains fit for purpose, reflects contemporary learner 
needs, and can be effectively  delivered in ways to ensure that all learners 
in Scotland have high quality curricular linked learning experiences.

As part of the review of the curriculum the technical framework of the 
BGE (including the Experiences and Outcomes) needs to be re-visited to 
ensure it is still fit for purpose and aligns with emerging recommendations 
about the Senior Phase from the ‘Hayward Review'.
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www.scotlandscurriculum.scot

http://www.scotlandscurriculum.scot/


“Current National Practice Guidelines (such as Realising 

the Ambition: Being Me) will be adopted into the CIC as 

will commitments already made to UNCRC”.

- CIC High level Design Notes (November 2024)

https://education.gov.scot/media/3bjpr3wa/realisingtheambition.pdf
https://education.gov.scot/media/3bjpr3wa/realisingtheambition.pdf
https://www.unicef.org.uk/what-we-do/un-convention-child-rights/


attribute/s; Big idea/s; capacity/ies; concept; curriculum;

curriculum design; curriculum making; inter-disciplinary learning (IDL); 

knowledge; pedagogy; Scotland’s Curriculum Framework;

service design; skill(s) and technical framework.



The Technical Framework within a curriculum is used by teachers and 

practitioners to plan what children and young people will learn. In Scotland this 

would include guidance such as the Es&Os, Benchmarks and approaches to 

moderation. 



Scotland’s Curriculum Framework

Overarching Framework

The Purposes: The Four Capacities

Statutory

Framework

eg: Number of days a 

school is open,

Registration,

etc.

Policy

Framework

eg: 1+2 Languages, 

2hrs / periods of PE, 

etc.

Technical

Framework

eg: Es & Os, 

Benchmarks, National 

Guidance, Course 

Specifications, 

Moderation, 

Responsibilities of All,

etc.

Qualifications

Framework

eg: SCQF Credit Rates 

Qualifications (including 

SQA Qualifications).

The Technical Framework within a curriculum is used by teachers and 

practitioners to plan what children and young people will learn. In Scotland this 

would include guidance such as the Es&Os, Benchmarks and approaches to 

moderation. 
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CIC Early Activity

• Pilot Curriculum Reviews (2023 – 2024)

• Exploring Cross Cutting Expectations

• Reviewing the Contexts for Learning (including Curriculum Areas)



Action Plan

Pilot Curriculum Reviews

Purpose:

• Develop a process for reviewing the curriculum.

• Surface any early themes and tensions.

Maths Health &
Wellbeing 

Social
Studies 

Modern 
Languages 

Expressive 
Arts 

English

• Political Literacy

• Social Justice, Rights & Equalities 

Cross Cutting Themes



1.2 Find a better balance between breadth and depth 

of learning throughout CfE to deliver Scotland’s 

commitment to providing all learners with a rich 

learning experience throughout school education: 

Scotland could consider how the design of CfE can 

better help learners consolidate a common base of 

knowledge, skills and attributes by the end of BGE, 

and nurture and hone this base for them to progress 

seamlessly through Senior Phase and the choices it offers.

Action Plan







Discussion

Exploring Cross Curricular Expectations



Cross Curricular Expectations

• HWB 
• Literacy
• Numeracy

• Learning for Sustainability (LfS)

• Careers Education
• Creativity
• Digital Literacy
• Entrepreneurship
• Financial Education
• Political Literacy
• Social Justice



Discussion

Is the general process suggested by the reviews the correct one?

Do the messages from the reviews resonate ?

Should we move to an alternative technical framework ?

Is the direction of travel supported ?

Any other issues 

Reviewing the Contexts for Learning

(Including Curriculum Areas)



Contexts for Learning
• Expressive Arts

• Ethos and Life of the School as a Community

• Health and wellbeing

• Interdisciplinary Learning

• Languages
• Classical languages; Gaelic (Learners); Literacy and English; Literacy and Gàidhlig; Modern 

languages 

• Mathematics

• Opportunities for Personal Achievement

• Religious and moral education/religious education
• Religious and moral education (non-denominational); Religious education in Roman Catholic 

schools 

• Sciences

• Social Studies

• Technologies

Key
• In progress
• Developing
• Beginning
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Next Steps and Communication



CIC – Information Webinar Series



Key Background Publications

November 2024:

• A case for change: findings from the pilot curriculum reviews - live

December 2024:

• Language Matters – a glossary of terms - live

• Towards a new technical framework - live

March 2025:

• Working together to make change happen

June 2025:

• The journey to change







Opportunities to be involved







Thank You

Next Time:
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