School [mprovement Plan 2026-27

Improvement Priority 1 Improvement Priority 3

Increase attainment in literacy and numeracy Continue o embed our inclusive approach:

by: « Embed National Autism Implementation

- Implement Glasgow's new numeracy Team training from last session.
frameworks. « Emotion Works Silver Award.

« Engagement in Glasgow's synthetic phonics * Circle Framework and revised ASN
approach. paperwork.

Improvement Priority 2

Other Changes
* Improvements to targetted Intervention

Increase pupils experiences of Sustainable
learning and musical participation:

Groups.
* Increase CLPL for STEM. « Focus on consistency of differentiation
* Potential engagement in STEM award. throughout school
* Seekand ;har'e SIS for  Creation of Gaidhlig phonic tracking (whole -
partnerships fo increase musical school)

experiences reflective of our GME setting.
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