School [Improvement Plan 2025-26

Improvement Priority 1 Improvement Priority 3
Increase attainment in literacy by: Confinue. to dgvelop our nurturing approach:
* Increased focus on Gaelic Writing * Working ““fh Educaho_n Psychology on
« Improved Gaelic Immersion pedagogy communication strategies -
« Embedding quality feedback techniques * Using the Circle Framework to identify
* More online Gaelic resources shared with supportive strafegies

parents + Restorative behaviour practice

« Information sharing on displays, website
Improvement Priority 2 and drop in events for families
Other Changes

Increase attainment in numeracy by:

* Increased consistency with Glasgow Counts
Pedagogy

* Embedding quality feedback techniques

« Numeracy resources shared with parents

« Pilot MAGMA maths app in class

* More parental involvement during Wellbeing
meetings

* Reporting format changes

* Forward planning format changes
Greater use of data throughout the year

+ Changes to homework provision 3

* Overhaul of house system |
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