Annan Academy Parent Council Minutes

Date: Tuesday 5th May 2026 at 6pm in the Learning Plaza
In attendance: Heather Smith, Sarah Vallance, Rachel Nicholson, Allan Hogg, Julie Hogg, Stacy Wigham, Susan Brown (DHT), Nick Martin, Fiona Robson, Amy Hoffman, Wendy Hamilton and Jaime Nicholson.  
Apologies: Isobel St John-Claire, Amanda O’Donnell and Liane Simpson, and Amy Hoffman

Minutes from Previous Meeting
The minutes from the previous meeting were discussed and everyone was in agreeance that they were an accurate representation of the meeting.

Headteachers Report – written version from EM (HT)
Annan Academy HT report for parent council 4th May 2026
Update of capital works
Ramp, fence, signage
We are still currently waiting for an update to the timescale for the construction of the ramp and signage. I have spoken to Larann and he is chasing the contractors. It is only when the ramp is installed, we can look at the opening and closing of gates. There are ongoing discussions taking place about the times that the gates between the Academy and Hecklegirth will be opened the difficulty is the staff availability of opening these gates. Ultimately the gates have been installed in order to achieve site security and keeping Dogs off the pitches. With this in mind the access to Hecklegirth via the swimming pool could be always closed.
During the consultation however the community were told that the gate would be open for access at the start of the day and end of the day to Hecklegirth. However, there is a right of access that goes around the staff car park and the front of Hecklegirth primary. This is a safe fenced passage that adds on approx. 650m to a journey from John Bells car park to Annan Academy. The council are looking for the gates to be opened from 2.30.
These conversations are ongoing.
Toilets
There is still no sign of the refurbishment work of the main toilets but there are two other toilet blocks that have been made useable now in the technical department. We are looking to designate these the senior toilets S4-6 and the existing toilets S1-3. This area is better staffed and will have a higher degree of supervision.
This will be in place for new timetable and shown on the map of the school for pupil information
Two accessible toilets are still waiting repairs to their macerators.
Chapelcross Snow Ball Fund
The fund has now been closed but they have given the parent council a generous donation with a couple of provisos. S. Speight will update.
S2 options
Pupils in S2 usually only receive their timetables shortly before change of timetable and any pupil who has any issues in not getting all subjects chose will know this shortly and then solutions found.

	Discussion Points
	Actions
	When

	Ramp and Fences
· Parent council discussed the requirements for the gates.  SW highlighted that we have to be considerate if both schools and think about it from both perspectives.  Also, the whole community out with the holidays.  JN also highlighted that we have to be considerate of the information provided to the community in the public consultation prior to the erection of the fences. Janitors are also struggling to open the gates due to already existing priorities.  It was also noted and discussed that the fences were put in place to keep pupils and staff safe.

As a parent council 3 options were agreed on to be taken back to EM as requested:
1. The gates would be open at 0830 and locked again at 0905. They would then be opened again at 1445 and closed at the end of the school day.
2. All gates to be open from 0830 and locked at 0905.  Then gates reopened at 1515 and closed again about 1530.
3. To have a pilot period, run with the original plans as per the consultation and review in 3 months time.

With regards to the above options, it was also agreed that all gates in and out of the academy would be opened to prevent a bottle neck.

	· HS to report the options back to Mr Murray.
	· ASAP

	Site Safety
Discussion about the gates also led to discussion about the current situation in the bus bays with the building of the transport hub and the increase of traffic and parking in both the swimming pool car park and on the road outside the school.  JN advised that a traffic calming is already being monitored.  
	· Site safety to be monitored with regards to the traffic.
	· 15th September 2026

	Signage
Questions were asked about the new signage that had been agreed by Larran Foss in a previous meeting.  HS advised that the new signs have been made are just waiting for the correct maintenance team to install these.

	· AH to enquire when these will be erected.
	· ASAP

	Chairs Report
· Celebrating success, this year the parent council have raised approximately £7000 for the school through grants, the Amazon Wishlist and sponsorship from local businesses.
· The Chapelcross Snowball fund awarded the PE department and Mr Brown £450 to go towards new kit.  Susan Brown also highlighted that the school had received another £500 from the Snowball fund with half of the money being stipulated for ASN cinema trip where the learners would have to plan their own trip and the other half going to the wider school community.
· HS also shared with the PC that the school received a £1000 through Annan Rugby Club for the PE department.
· The PC also had a successful application to the council for £200, that will be used towards maths games, that could potentially be leased to families like a library.
· All events the PC have been asked to have been well attended by members.
· S1 are having a trip to the Galloway Activity Centre PC was asked for help to fund this. FR has set up a 100-club raffle with proceeds going towards this.
· WH has £478 pound for the school/PC by having an auction for a signed Annan Athletic football and shirt.  She also organised a Vinted type sale.
· Due to the success of the wish list this year it would be good to know what was needed for the following year. JN advised that the tackling quality and inequalities fund is open for applications.

	· 100-club draw to take place (FR)
	· Once squares are sold

	Treasurers Report
· The current balance is £936.71
· AH advised that we are still in the process of setting up online banking for the PC.  This process has been lengthy and full of challenges.  Due to the time this has taken the PC has been awarded £75 in compensation.

	· AH to continue to pursue online banking.
	· 15th September 2026

	AOB
· NM asked the PC on behalf of his son if there is anyway, we could get new goals for the football field as the new ones are not in the best condition. He asked if this would be something Dumfries and Galloway Council could fund. SW and JN suggested that perhaps council grant funding could be applied for. JN also advised that Sports Grant funding would be opening in early June and that a maximum amount of £500, could be applied for. She also advised contacting the school estates team.  HS advised NM to find out how much money would be required and to report back to the PC.

	· NM to find out costs of new goals
	· 15th September 2026


  
Next meeting
The next meeting will be the AGM to be held on:
Tuesday 15th September 2026 at 6pm in the Learning Plaza at Annan Academy.  
