Annan Academy Parent Council - Meeting Minutes
Date: 3 February 2026
Time: 6.00 pm
1. Attendance
Members:
Heather Smith, Fiona Robson, Rachel Nicholson, Julie Hogg, Alan Hogg, Nick Martin, Mr Murray, Amy Hoffman
Captaincy Team:
Ollie Hamilton, Kyla Heatherington
Councillor:
George Jamieson
Apologies:
None
2. Minutes of Previous Meeting
The minutes of the previous meeting were reviewed and agreed as an accurate record.
3. Head Teacher’s Report
Ahead of the meeting, Mr Murray provided a written comprehensive update on school operations – see Appendix 1.  This covered all queries shared by the PC ahead of the meeting.  PC thanked Mr Murray for his continued engagement and clear communications. 
In addition, Mr Murray verbally covered the following in the meeting to recap:
Academic Updates
· S4, S5 and S6 pupils have completed prelim examinations.
· Data is being analysed to project SQA attainment and identify pupils requiring targeted support.
Raising Attainment
· Unlocking Your Potential sessions are planned for S4–S6.
· These will focus on revision techniques, growth mindset, and marginal gains.
S2 Conference (May 2026)
· Impressive event being run by the school teaching team in Term 4.
· Through collaboration with the PC, all S2 pupils will receive study packs funded by local accountants Farries, Kirk and McVean - the Parent Council approached the business and are very appreciative of their generous support of £350 donated by the business to support this activity.
· Packs will include highlighters with QR links and flashcards to promote early revision skills. Further details to be issued to S2 later in the year.
Satchel One Pilot
· A new parent contact portal is being piloted with S1–S3.
· Planned expansion to S4–S6 in June.
· Features include positive messaging and merit awards.
· Issues on accessing the app were discussed. School took action to follow up on training for children and parents/guardians. 
Facilities
· Toilets: Opening of junior and senior blocks is pending the arrival of sensors.
· Social Subjects are trialling QR code logging for access.
· Additional Support Needs (ASN):
· Capital funding has been proposed for an ASN extension focused on neurodivergent‑friendly spaces.
· Work is provisionally scheduled to begin in 2027.
· Mr Murray keen to collaborate with the PC over coming months to discuss ideas on how to maximise the opportunity to benefit learners.
Fire Alarm Activations
· A log of recent fire alarm activations was shared. All appropriate steps taken.
· Causes included:
· Technical faults (dust and faulty sensors)
· Accidental kitchen incidents
· Malicious activations (resulting in exclusions and police involvement)
· Vaping and deodorant use
Surveys
· Region‑wide stakeholder surveys (HMIe indicators) have been issued.
· Results will be shared with the school once centrally collated.
Staff Feedback
· Staff expressed their appreciation to the Parent Council Chair for initiating the campaign for equitable resource allocation across the region.  
· Letter for consideration from the PC Chair has been shared with Dumfries and Galloway Parent Council Forum for discussion at a forthcoming meeting.  The letter has also been shared with John Thin, Head of Education resources, Dumfries and Galloway Council.
· PC Chair will follow up and ensure response is given on next steps. George Jamieson, in attendance at the meeting, also ensured steps will be taken to review at forthcoming budget meetings.
4. Fundraising and Donations Report- Report presented by Heather Smith
Annan Academy Acorns: 5 families currently donating monthly giving a donation income of £70 per month.  Total raised to date £287. 
Thanks given to those families currently donating. Funds raised so far are being distributed as noted in bank account spend request included in minutes.  It was recognised that this is an option for people to donate.  PC to look at how they create clear targets for donations to help increase transparency of the spending. ‘Art department acorn tree’ will help with this to create visual representation.
Term 2 Donations: Total value of donations: £5,321
Items included (not a full list):
· Science laboratory equipment
· 50 Calculators – maths department
· 60 English and Modern Studies books
· 22 Home Economics hand blenders
· Drama department - mannequins and sewing machines
· 10 School Blazers
· Chapelcross Community Fund – Ladies Football Kits (thanks to Mr Brown for completing the application together with the PC).
· Marimba Beaters
Amazon Wish List Account Update:
· Thanks given to Julie Hogg for setting up and operating the wish list in Term2.
· Term 3 and beyond – Julie stepped down in this role. Heather Smith taken on role.
· Option now available to those donating via the wish list can select to have items delivered to the school directly, or to their own home to then drop in to reception.
For awareness – Parent Council shared news that the Scottish Rugby Union provided a grant of £1,000 for the purchase of ladies’ rugby kits.  Annan Rugby Football Club is supporting the process of purchase. Thanks to the SRU and the local rugby club for their support to the school. 
5. Infrastructure and Financial Decisions
· Ramp, signage and Drainage Works:
· Tender process closes on 6 February 2026
· Work dates to be confirmed thereafter
· Parent Council Bank Account – requested spend of £603:
· Group vote (all yes) approved expenditure:
· Science centrifuge
· Maths resources (Happy Puzzle and Cube Pro games)
· Future Grant Application:
· A £200 Council Grant application will be submitted by the PC Chair for additional Maths puzzle blocks once the current balance from the council is reduced to nil. This will happen following the approved expenditure noted above.
6. School Projects and Future Planning
· Acorns Project:
· The Art Department is finalising a “tree structure” to visually represent donation progress using leaf markers
· Aspirational Speaker:
· Plans are underway to host a speaker for senior pupils (S4–S6)
7. Communication and Outreach
· Media Coverage:
· Kyla Heatherington and Mr Brand are preparing an article for the Annandale Observer
· The article will highlight total community contributions now 
· Amazon Wish List:
· A QR code will be created to improve community access.
8. Date of Next Meeting
Date: 5 May 2026
Time: 6.00 pm
**************************************************************************************
Appendix 1 - Head Teach Report - Parent Council 3rd Feb
Academy Updates
Prelims
S4/5/6 have just completed their prelims all marks will be collated to offer projections for SQA attainment. We will also use data to identify cohorts that require targeted interventions.
Satchel One
We have started the pilot for Satchel one our new parent contact portal. This will be piloted with some S1/2/3 classes until easter before being rolled out across S4/5/6 in June. There is also scope for Satchel One to be used to contact parents with positive messages and merit awards. 
Raising attainment (unlocking your potential)
After the prelims we are planning to hold unlocking your potential sessions with all S4 S5 and S6 pupils. This will focus with recapping on how we learn, revision tips and techniques. The importance of marginal gains and growth mindset. The idea is to motivate and focus students on the last push towards their exams. As well as giving practical strategies to help raise attainment.
All S2 pupils are going to have a more focused experience really emphasising how to revise as well as receiving study packs containing highlighters (etched with QR codes linking to revision skills) and flashcards. Thanks to funding received through Parent council.
Toilets
Still waiting for sensors for toilets then we can open junior and senior block. We will then launch a map showing all toilets and when they are open. Social subjects running a trial for QR code logging.
Neurodivergent facilities
We have had a proposed capital spend to allow for additional ASN provision with the emphasis on creating a space which is neurodivergent friendly. Work will start in 2027 a copy of the plans will be issued on the 3rd.
Stakeholder surveys
The authority has issued stakeholder surveys across the region based on HMiE indicators. These will be collated centrally then shared with schools. Stakeholders are Teaching staff, Support staff, SFLAs, Parents, Pupils and Partners.
Fire alarms - Copy of activation logs
	Date
	Cause
	Action by school

	27/01/26
	Vape / deodorant in toilet
Non-malicious
	Two possible pupils identified. spoken to parents informed.

	26/01/26
	Sprinkler service set off alarm
	

	15/12/26
	Sprinkler reset due to power cut
	

	1/12/25
	Faulty sensor
	Chubb on site changed sensor

	1/12/25
	Faulty sensor
	Chubb on site changed sensor

	27/11/25
	Vape in toilet / Non-malicious
	Pupil identified / Parets informed.

	1/11/25
	Dust in head of sensor
	

	26/10/25
	Dust in head of sensor
	

	08/10/25
	Malicious call point
	Pupil excluded police informed

	3/10/25
	Intruder malicious activation
	Pupil excluded Police informed. Charges pressed.

	19/09/25
	Burnt Pancakes
	

	27/06/25
	Dust in head of sensor
	

	19/06/25
	Pupil accidental activation
	

	30/05/25
	Burnt Bacon
	


Update on ramp
Still awaiting update
Campaign for equitable resource allocation
The staff of Annan Academy would like to acknowledge and thank the chair of the parent council for starting the discussion regarding resource allocation across other parent council groups.
***************************************************************************************
Appendix 2 – Feb 2026 Itemised PC Donation Activity
· Attached as a separate document to school website
End of Minutes
