Changing leaders, changing mindsets and changing views.

Balfron High School began using the 3 Horizons and Implemento frameworks in 2010 when some promoted teachers used 3 Horizons to have conversations about future planning. Staff began to see the value of this framework for opening up discussion, and identifying priorities that would better meet the needs of young people for their future.  The use of these frameworks has expanded over the last two years with it becoming ‘the way we do things’.  

These frameworks allow everyone to have their say and freedom to think creatively.  Young people, teachers, parents and the wider professional community have all been involved.  It has allowed all to be more adventurous about future planning with the safety of knowing that the risks have been identified.   

Mindsets are shifting. Teachers are better able to embrace change.  Young people and teachers are taking on more leadership roles.  Young people feel empowered to be part of future planning, developing skills that will they will be able to take on into their adult lives. 

The frameworks have been used by:

· All staff to design and develop the Broad, General Education and the Senior Phase. 
· Sixth Year and some younger learners to find out what they believed was needed for their future. 

· Young people delivering sessions to a group of parents, to explore their views on how to take the school forward, particularly in the context of Curriculum for Excellence. This led to an action plan for parents working with the school.  

· Young people delivering to the Balfron Learning Community, the group of professionals who support the child from Early Years through Secondary School and beyond.  This developed clear thinking about the future but also brought this group together to be a strong positive force for the whole community. 

· Young people working with teachers on future planning the Sixth Year leadership team projects.  Everyone in sixth year is a member of a leadership team and they take forward a project in the school.  Some uses of Implemento has been to help design a new student newspaper, a mentoring programme, and learning councils; and  development of learning activities for the 20 minute daily form class time. 
· Teachers, who are lead learners in the school for literacy, numeracy, ICT and employability and enterprise, working together on action planning for implementation across the school and across all sectors.  
· Sixth Year in Balfron High School training Sixth Year in Stirling High School and St John’s Academy in Perth.  One outcome was 36 Sixth Year leading 80 Stirling and Clackmannanshire Head Teachers resulting in action planning for raising attainment across the two Councils. 
· Sixth Year training primary teachers resulting in action plans for literacy and numeracy.  (see feedback from the Head Teacher below*)
· Some teachers for planning learning and as a learning framework for learners, which has opened up thinking.  
*Feedback from the primary Headteacher:
‘Please pass on a great big thank you to Joel, Jenny, Erin and Hamish who delivered the Implemento session. Again, I was so impressed by the young people's confidence and expertise at leading teacher's through a future planning activity.

All the staff commented on how well they led the session and their ability to respond to comments and mould them into manageable sensible suggestions! 

We have completed two action plans, one for each school. All staff feel totally involved and ready for the next step.

I cannot thank you enough for facilitating this and look forward to using Implemento again and again.’
