Changing Leaders, Changing Mindsets, Changing Skills
Monifieth High School: Doing School Together

Supported by coaching from HMI, the school has used 3 Horizons and Implemento to help transform its leadership culture. All-age Pupil Leadership Teams now work alongside staff on aspects of school improvement, while senior pupil leaders have named responsibilities for developments within the School Improvement Plan. The school runs parallel Leadership Academies for staff and pupils: the staff one is in partnership with Edinburgh University while the pupils’ Leadership Academy links with Lipscomb University, Nashville, USA. Young people also deliver in-service training to staff, and work jointly with staff in various groups.

The project (running over 2 years) has been extensively evaluated by HMI and Angus Council. Significant impact has been identified. Young people are growing in confidence and responsibility. They are learning an impressive range of “soft” skills. Their significant contributions to the school and wider community are thoroughly rewarding. Classroom learning likewise benefits as pupil focus groups and course review become the norm, and the school develops as a community of learners.

Evaluative comments
The school’s use of 3 Horizons and Implemento has released “leadership and creativity in a very realistic way, particularly through the focus on leadership and raising the pupil voice in school”.

(Impact Review, Education Scotland, April 2012)

“Curriculum groups find the pupil voice a useful and powerful influence on the development of courses”.
 (QIO Report, Angus Council, January 2012)

“Senior pupils were exceptionally confident in leading joint staff and pupil development activities, using 3 Horizons and Implemento”.

(Impact Review, Education Scotland, April 2012)
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