
Changing leaders, changing mindsets and changing skills

West Calder High School : 

Learning to work in Partnership with Parents and the Community

The invitation to take part in the second tranche of HMIE’s ‘Making Shift Happen’ programme came at a time when WCHS was seeking to improve its partnership with parents to support pupils’ learning. The new planning model was shared with the development post holder and the senior leadership team, and an action plan drawn up.  Extensive stakeholder consultation and a more hands-on approach to discussions with pupils and with parents in focus groups and workshops followed, finally culminating in a redrafted homework policy and a more creative approach to home learning activity in many subjects.  Parents have attended numeracy workshops led by school and authority staff, and also a Supporting Learning workshop led by staff and facilitated by pupils.  There are many other exciting ways in which parental involvement in our school has developed and is impacting on pupils directly and indirectly.  
Having experienced a degree of success with the model, we needed to share the strategy with all staff and, since a priority for the coming school session was to be partnership with our community, it made sense to kill two birds with one stone and train staff and partners together.  An in-service morning led by Graham Norris and his team introduced everyone to the Three Horizons model and the Implemento planning tool.  High level, ambitious plans were drawn up around the skills agenda for our pupils.  Offers of help, suggestions for interdisciplinary projects, community and citizenship activities and contributions to our vocational curriculum have followed.
West Calder High School has learned not to try and do everything alone, is learning to ask and invite, and to be ready to answer the most frequently asked question from our partners: “What else can I do for you?”

For more general details, please contact 

Fiona Rowland, Headteacher; fiona.rowland@wled.org.uk; 

or for details of the home learning initiative, please contact 

Toni Cameron, Chartered Teacher; toni.cameron@wled.org.uk
both at West Calder High School, Polbeth, W Lothian, EH55 8QN; tel: 01506 871510


