
Changing leaders, changing mindsets and changing skills

Cluster Plus at Ardrossan: Making Shift Happen

Education and Skills in North Ayrshire Council is currently involved in an exciting pilot within the Ardrossan area, which aims to identify the potential to provide services which better meet the needs of the community in a more responsive and efficient way.  

This is aligned to work being done by Education Scotland with a range of local authorities to support their change processes, particularly in the context of Curriculum for Excellence.

This work has been based on the use of two new approaches which are being piloted: ‘Three Horizons’ and ‘Making Shift Happen,’ and these will be published as the Journey to Excellence parts 6 and 7.

North Ayrshire’s participation in the initiative is based around locality/cluster plus working in the Ardrossan Academy area. The theme of addressing poverty of aspiration has been identified as the central focus.
Progress so far has included:
· Engagement  with the major stakeholders in schools and in the community, where the scope, timing and planning of the project can be agreed
· Identifying key features of the community, such as educational achievement, health and employment
· Developing possible approaches to working with pupils, staff, parents and the community, and to investigate how this will shape our aspirations for young people and what we need to do to achieve them 
· Proposals to share and promote these aspirations, including the use of social media and other methods.
An additional feature of the project is our involvement in the Scottish pilot of “Class Movies,” an Australian initiative which involves giving class teacher the tools and skills to make films of classroom life.

Outcomes to date have included an exciting heritage project, asset based parenting work and plans for a youth action plan and social enterprise.


