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A Proposed Enterprise Education Framework

As part of Scotland’s Colleges, Enterprising Colleges. Enterprising Learners project it was identified
that, in the drive to increase both the awareness and uptake of enterprise education across Scotland,
it would be helpful to utilise a general understanding of the essential enterprise capacities which
every FE and HE learner should aim to develop. Grounded in Gibb’s (2007)" learner-centred approach
to enterprise education, two key learning capacities are recommended in this paper and linked to the
Scottish Credit Qualifications Framework (SCQF).

Terms of Reference

This document does not form a traditional framework or guidance document but includes ideas for
educators to consider surrounding each of the three interlinking concepts of enterprise, employability
and entrepreneurship and of how these may be applied at each level of the SCQF learning framework
(up to L10). Though each term is outlined in Table 1 please note, this cannot be ‘one size fits all’ as
it is important that educators assess and explore these issues and meanings in relation to their own
subject and professional contexts.

The Scottish Credit and Qualifications Framework (SCQF) Partnership has been working in partnership
with Skills Development Scotland? to contextualise the SCQF level descriptors in order to make them
more accessible for learners. The Enterprise Education SCQF framework recommended in Table 2 has
been adapted from the SCQF Level Descriptors: Contextualised (201 1) table (the original work should
be referred to for fuller and more detailed generic and contextualised examples).

Enterprise Education is Key

The European Union (2006) describes enterprise as a 'key competence for all, helping young people
to be creative and confident in whatever they undertake’.® The challenge for the educator is to
support the development of an ‘enterprising mindset’ within the learning environment. Educators
and organisers of learning are encouraged to provide learning programmes which offer a holistic
learning experience supporting both intended learning outcomes through the effective selection
of pedagogy and enabling students to develop the vital mix of knowledge, skills and enterprising
mindset.

Though a key part of most education agendas, there are currently many and varied definitions of
the terms enterprise, employability and entrepreneurship with recommendations that educators
‘embed’ cross curricula and at all levels. Recently SEEDA/NESTA* found that ‘no longer a nice—to-have,
entrepreneurial attributes are considered by employers as ‘intermediary’ rather than sophisticated
skills. Indeed for some employers enterprise education should be viewed as a basic skill along with
numeracy, literacy and ICT....enterprise allows for a concern with employability to consider that it is
not only about learning provision for the next rung of the ladder or the rung after that but also for
changing ladders or falling off ladders’(2010:26).



Scottish Policy

Within Scotland, Curriculum for Excellence (CfE) will support young people in developing skills which
they will use throughout their life and in their work, including the development of enterprise and
employability skills. The Scottish Government’s Skills Strategy (Updated 2010)° is aimed at improving
the skills and employability of individuals and creating high skill, high productivity, healthy workplaces
where this talent can be best used.

Outcome 1 of the current Scottish Funding Council’s Corporate Plan (2009-12)° details a system of
further and higher education in which, through the provision of high quality education and learning,
aims for: students to have enhanced their general and specific skills, their confidence, self-reliance,
motivation and capacities to meet the needs of employers; an improved utilisation of skills in the
workplace; and contribute to improved personal, social, civic and cultural outcomes for the people
of Scotland.

Specifically, Scotland’s Colleges through the “Enterprising Colleges, Enterprising Learners’ (2010)’
initiative aims to support the sector to: develop and sustain a vibrant and valued enterprise culture;
deliver an embedded curriculum for enterprise which is shaped and developed through partnerships
with industry; and ultimately to positively impact on economic development through business start-
up, support and growth facilitated by innovative institutions.

A Recommended Framework for Enterprise Education

As would be expected with such a prominent agenda, a wide range of enterprise and employability
related definitions, tools, frameworks and profiles have emerged to help guide curricula design and
delivery, such as the Scottish Government’s Curriculum for Excellence Experience and Outcomes?, the
NCGE's Learning Outcomes Framework®and the Council for Industry and Higher Education’s (CIHE)
Employability Profiles'.

As part of Scotland’s Colleges, Enterprising Colleges: Enterprising Learners project it was identified
that, in the drive to increase both the awareness and uptake of enterprise education, it would

be helpful to utilise a general understanding of the essential enterprise definitions and learning
outcomes which every FE and HE learner should aim to develop.

In developing a general understanding of enterprise, it is useful to appreciate the terms and links
between the key enterprise-related concepts of employability, enterprise, entrepreneurship and
innovation.

Many definitions exist and are available to explore these topics further, however the National Council
for Graduate Entrepreneurship (NCGE) (2010) '" from its experience provides succinct definitions of
enterprise, entrepreneurship and innovation which are referred to as an initial starting point:

* The Enterprise Concept focuses upon the development of the enterprising person and the
enterprising mindset through a demonstration of enterprising skills, behaviours and attitudes
across a diversity of contexts.

* The Entrepreneurial Concept focuses upon the application of these enterprising skills and
the entrepreneurial mindset in setting up a new venture, developing/growing an existing
venture or designing an entrepreneurial organisation.

* The Innovation Concept is the product of the Entrepreneurial Concept. Innovation is defined
as creating and exploiting opportunities for new ways of doing things resulting in better
products and services, systems and ways of managing people and organisations (NCGE n.d)
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Employability is also a complex concept which Yorke (2006), on behalf of the Higher Education
Academy, concluded goes well beyond the simplistic development of a list of key skills and ultimately
requires the development of a range of employability related understandings and skilful practices'?.
Yorke (2006) on behalf of the Higher Education Academy adopted a working definition of employability
as:

* The Employability Concept focuses on ‘a set of achievements — skills, understandings and
personal attributes — that makes graduates more likely to gain employment and be successful
in their chosen occupations, which benefits themselves, the workforce, the community and the
economy (Yorke, 2006:8).

Key Enterprise Learning Capacities

Grounded in Gibb's (2007)'? learner-centred approach to enterprise education, two key
learning capacities are recommended in this paper as shown in Figure 1 namely: the
development of an enterprising mindset; and then on organising learning to apply an
enterprising mindset to develop personal capacities for employability and entrepreneurship.

S C GNP B Entrepreneurial

“can-do, will-do, be all you can be" CapaCIty
Understand the
Understand yourself, realities of

: : entrepreneurship
motivations, set goals, such as: unoatET

creative problem solving, importance of

opportunity spotting, generate JlEXEEAELLED
of independence;

and present ideas, make

exploiting ideas;

things happen, evaluate principles of
risks, take responsibility, wealth creation and
starting and
learn from consequences, growing a venture
build relationships in all contexts

Figure 1: Key Enterprise Learning Capacities: An ‘Enterprising Mindset’ is at the core of
developing personal employability and entrepreneurial capacities
These learning capacities are provided in greater detail in Table 1 below and linked to the related

SCQF Framework provided in Table 2.



Table 1: Enterprise Learning Capacities

Learning Capacity 1 - Developing an Enterprising Mindset

1. Enterprising
Mindset

Aim: Learners should experience learning opportunities designed to raise
their awareness of enterprise but which will also actively develop their
enterprising behaviour, attitudes and skills — an enterprising ‘mindset’.

Learning experiences and outcomes will reflect the learner journey within the
curriculum and incorporate a diversity of contexts. Appropriate to SCQF level,

learners should be enabled to:

e develop creative problem solving and strategic thinking skills;

e identify opportunities, generate ideas and develop the ability to make
things happen;

e evaluate risks, take responsibility for, and learn from consequences of
actions;

e present ideas, influence and negotiate;

e build relationships, networks and trust with potential colleagues, partners

and stakeholders; and
e understand themselves, motivations and have the ability set goals, to
build a ‘can —do, will-do, be all you can be’ attitude

Learning Capacity 2 - Applying an Enterprising Mindset in

Developing Key Employability and Entrepreneurship Capacities

Underpinned
by NCGE
Learning
Outcomes
Framework
(2008) '“and
Learning
and Teaching
Scotland (LTS)
Enterprising
teaching and
learning "

should be enabled to:
e empathise and understand the life-world, values and realities of

entrepreneurship such as living with uncertainty and complexity, locus of

control, importance of endeavour, sense of independence, principles of
wealth creation, ownership and growth;

e understand the stages to set up a new venture including the associated
tasks and learning needs;

e develop a knowledge and understanding of key business functions and
tasks such as planning, marketing, financing, operations and related
legislation and regulation;

* have an opportunity to exploit an idea and put it into action, to
experience ‘how it feels’; and to

e reflect and carry forward learning from the entrepreneurial challenges
experienced

2.1 Aim: Learners should experience learning opportunities which are designed Underpinned
Employability not only to raise their awareness of the world of work in all its diversity by Skills for
Capacity but also to actively apply their enterprising mindset regarding future Scotland:
career development options. Appropriate to SCQF level, outcomes should be | Accelerating
enabled to: the Recovery
e develop the necessary personal learning skills such as communication, and
numeracy, problem solving, information technology, working with others, | Increasing
planning and organising and creative and critical thinking; Sustainable
e employability and career management skills that prepare individuals for Economic
employment and future career development , rather than focus on a Growth
specific occupation; (2010)°
e vocational skills that are specific to a particular occupation or sector (1o
and
e reflect on their own achievements and recognise their value and have the
ability to make employability and career related decisions and set goals
2.2 Aim: Learners should experience learning opportunities which are designed Underpinned
Entrepreneurial | not only to raise awareness of entrepreneurship (incl. self-employment) as by NCGE
Capacity a career option but also to actively apply their enterprising mindset Learning
in the setting up of a new venture, or developing or growing an existing Outcomes
venture within a diversity of contexts, including business, social enterprise, Framework
communities and the public sector. Appropriate to SCQF level, learners (2007) 14
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Enterprise Related Learning Activities

* The design and delivery of enterprise learning activities is a critical feature of effective enterprise
education. Enterprise UK’s (2010)'® review of enterprise provision in FE colleges in England
found that ‘Further education is in a unique position to convert enterprising attitudes into
entrepreneurial behaviour through enterprising teaching and learning’ (2010:5).

Scotland’s Colleges Enterprising Colleges: Enterprising Learners project recognised a need to
gather examples of current enterprise education practice and Table 3 provides indicative examples
of enterprise related learning activities from SCQF Level 2 — 10, linked to the proposed enterprise
learning capacities. The intention is to add/test/reflect on these enterprise related learning activities
as the project develops with the objective of developing a helpful bank of enterprise related resources
for use by practitioners.

Table 3: Examples of Learning Activities Linked to Enterprise
Learning Capacities - [TO BE POPULATED]

Enterprise Learning Capacities — SCQF Level 2

1.0 Enterprising
Mindset

Examples of learning
activity...

2.1 Employability
Capacity

Examples of learning
activity...

2.2 Entrepreneurship
Capacity

Examples of learning
activity...

Enterprise Learning Capacities — SCQF Level 3

1.0 Enterprising
Mindset

Examples of learning
activity...

2.1 Employability
Capacity

Examples of learning
activity...

2.2 Entrepreneurship
Capacity

Examples of learning
activity...




Enterprise Learning Capacities — SCQF Level 4

1.0 Enterprising
Mindset

Examples of learning
activity...

2.1 Employability
Capacity

Examples of learning
activity...

2.2 Entrepreneurship
Capacity

Examples of learning
activity...

Enterprise Learning Capacities — SCQF Level 5

1.0 Enterprising
Mindset

Examples of learning
activity...

2.1 Employability
Capacity

Examples of learning
activity....

2.2 Entrepreneurship
Capacity

Examples of learning
activity...

Enterprise Learning Capacities — SCQF Level 6

1.0 Enterprising
Mindset

Examples of learning
activity...

2.1 Employability
Capacity

Examples of learning
activity...

2.2 Entrepreneurship
Capacity

Examples of learning
activity...




Enterprise Learning Capacities — SCQF Level 7

1.0 Enterprising
Mindset

Examples of learning
activity...

2.1 Employability
Capacity

Examples of learning
activity...

2.2 Entrepreneurship
Capacity

Examples of learning
activity...

Enterprise Learning Capacities — SCQF Level 8

1.0 Enterprising
Mindset

Examples of learning
activity...

2.1 Employability
Capacity

Examples of learning
activity...

2.2 Entrepreneurship
Capacity

Examples of learning
activity....

Enterprise Learning Capacities — SCQF Level 9

1.0 Enterprising
Mindset

Examples of learning
activity...

2.1 Employability
Capacity

Examples of learning
activity...

2.2 Entrepreneurship
Capacity

Examples of learning
activity...
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Enterprise Learning Capacities — SCQF Level 10

1.0 Enterprising
Mindset

Examples of learning
activity...

2.1 Employability
Capacity

Examples of learning
activity...

2.2 Entrepreneurship
Capacity

Examples of learning
activity...
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