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 TAKE ONE ACTION FILM FESTIVALS - JOB DESCRIPTION

Title: Executive Producer, Take One Action Film Festivals
Based at: Out of the Blue, 36 Dalmeny Street, Edinburgh EH6 8RG

Term: 23 month contract, 80% FTE (typically 4-5 days/week Apr-Sept, 3-4 days/week Oct-Mar, open to discussion at interview)

Salary: £30,861 pro rata (SJC scale point 37)

Annual leave allowance: 35 days pro rata including public holidays.
Closing date for applications: noon, Wednesday 20th February 2013

Interview date: Friday 8th March, Edinburgh

Reports to: Artistic Director, board of trustees as required
Line manages: staff tbc, various interns and volunteers
Please read all the information contained here carefully, including the Appendices “About Take One Action”, before applying for this job. As a small charity, we regret that we are unable to respond to communication from applicants who are not shortlisted.

ADVERTISEMENT TEXT:

Take One Action Film Festivals aims to create slick, dynamic and empowering events and tools – utilising world-class cinema – to enable more people in Scotland to respond and connect into amazing stories of shared global concern. Founded in 2008, we are now looking for a highly effective manager/producer to drive our year-round festival operations to the next level in a demanding and rewarding role. Working alongside our Artistic Director, the appointed candidate will demonstrate personal and professional affinity with our vision, values, activities and goals, and have a substantial track record of complex, fast-paced, public-facing event or project management within a creative-social framework. Efficiency will be backed up by vision and a reflective, outcomes-driven approach; a precise and catalysing communications style; the ability to get results from contributors with diverse agendas, as well as colleagues and volunteers; a commitment to a fairer world; a love of good art or cinema; and warm sense of humour, collaboration and fun. For more information about Take One Action – see the Appendices below).
WORKING ENVIRONMENT

Take One Action is a small, friendly, busy company operating from a small office off Leith Walk, Edinburgh. We aim to have a high, wide, long-lasting impact, constantly learning and sharing, and making the absolute most of limited funding. The core staff is made up of the Artistic Director and Executive Producer, with the expectation of developing a core Youth Worker role in the near future. Our work is catalysed by savvy partnerships, interns and volunteers.
KEY RESPONSIBILITIES AND ACCOUNTABILITIES:
It is expected that year one of this post will be accompanied by a high level of support from the Artistic Director. In year two, these responsibilities will be more fully owned by the Executive Producer.
(1) Manage and enhance the delivery of the Take One Action Film Festival (2 weeks, late Sept-early Oct), national tour (2 weeks, late Feb) and occasional one-off events:
· Co-ordinate film selection process with lead from the Artistic Director (managing the support/input of colleagues, volunteer review team, partners, sponsors, distributors etc.)
· Lead on complex, outcomes-driven multi-event planning, scheduling, logistics and delivery (managing the support/input of colleagues, partners, volunteers, filmmakers, venues, facilitators, etc.)

· Source and co-ordinate empowering event contributors from the worlds of film, arts, business, politics, campaigns, community, journalism, etc. supported by the Artistic Director (involving colleagues, partners, own networks).
· Co-ordinate event marketing and communications, including copywriting for printed materials and Take One Action’s website, enews, social media, partner publications and through press liaison and media releases (managing the support/input of volunteers, designers, partners, networks, media).
(2) Organisational development:

· Create, enhance and review operational and office systems, tools and policies to support the streamlined and effective delivery of the above programming tasks (involving stakeholders in design and training as appropriate).
· Manage key volunteers and interns including Festival Assistant, Marketing, Volunteer Co-ordinator, and create/enhance new opportunities for volunteers and interns to contribute to the work and sustainability of Take One Action (supported by colleagues and Volunteer Co-ordinator intern).
· Identify and develop sponsorship opportunities for general programming; write/support occasional funding applications; handle incoming invoices and support and maintain day-to-day office and event account-keeping and budgeting as required (involving colleagues, funders, own networks, etc)

· Strengthen and develop TOA’s year-round audience communications/network, through the website and social media campaigns, including a strategy to disseminate general programming tools and content for devolved presentation in Scotland.
(3) As required (less than 5%)

· Organise and respond to occasional public speaking opportunities on behalf of Take One Action at events, conferences and to the media.

· Respond to general enquiries by telephone and email as appropriate.

Deliver all work in a manner that reflects Take One Action’s values and principles.
Person specification
· Three or more years experience in a sympathetic project or events management role/s (arts/social change, fast-paced, complex, public-facing, partnerships), including the development of corresponding operational systems and financial management and the ability to work under pressure and to deadlines with very limited supervision.
· Staff/volunteer management experience within a small, busy organisation or office.
· Good communication/presentation skills.

· Evidence of copywriting for promotional materials, and any other marketing communications experience of particular note.

· Good standard computing skills (Word, Excel, Powerpoint, etc.)

· Experience of fundraising.

· Evidence of an evaluative-learning-outcomes driven approach to working.

Additional advantages will be experience or strong personal interest in culture, cinema, politics, international development, campaigning, environment, and evidence of any corresponding networking/networks within Scotland or the UK.
HOW TO APPLY

Please apply using the application form available online at:

http://www.takeoneaction.org.uk/downloads/TOA-Job-Application-Form.doc
The deadline for applications is noon Wednesday 20th February 2013.

Please email applications to Simon Bateson, simon@takeoneaction.org.uk
Please read all the information contained here carefully, including The Appendices below, before applying for this job. As a small charity, we regret that we are unable to respond to communication from applicants who are not shortlisted.
APPENDICES – TAKEN FROM Take one action charter, 2012

ABOUT TAKE ONE ACTION FILM FESTIVALS

“Take One Action’s focus on empowering communities to engage with issues of global concern through great cinema is unique in the UK. This work is really, really important.”  Ken Loach
Take One Action is an independent charity founded by film lovers and international and cultural activists based in Scotland who believe that cinematic moments can catalyse lasting change. Since 2008, our events, collaborations and partnerships have inspired tens of thousands of ordinary people through hundreds of world-class films to take a critical view and positive action on issues of global concern. From Charlie Chaplin to Kim Longinotto… through debate and celebration… our participatory screenings and workshops bring together communities, filmmakers, politicians, businesses, academics and artists – united by the simple desire to connect around the stories which link humanity across its borders, and shape their unfolding for the greater good. For more information, visit www.takeoneaction.org.uk
our vision   What we want to see
Take One Action wants world-class films about issues of global concern to be more widely enjoyed and discussed by diverse communities in the UK. We want to enable people to see the links between their lives and the extraordinary stories explored on film. Ultimately, we want to inspire and empower people to take their own creative steps to address current global challenges. 

the opportunity   Why we exist
· Cinema, whether in community or commercial settings, provides a uniquely popular and potentially collective cultural medium to experience and explore our relationship to stories from across the world. However, while other cultural activities are being strengthened by opportunities for audience interaction especially through digital technology and cross-sector participation – cinema remains surprisingly undeveloped in this regard.

· Global inequality destabilises peace and livelihoods across the world, from the UK to Malawi and beyond. However, while these issues are debated and influenced by governments and other organisations, there are few accessible and sustained opportunities for popular engagement at local levels. As a result, too many people are unaware of how they relate to global inequality and how they could be contributing to solutions.
· There are an increasing number of world-class films being made of various genres that shine a light on global issues. However, cinemas currently see only a tiny handful as presenting a commercial opportunity. Building and sustaining the involvement of community interest groups, with timely and inclusive presentation, has the potential to enhance cinema’s programme diversity and audience engagement offers, and increase audience sizes for a wide variety of films.

· Young people in formal and informal settings, and their support staff, are seeking new and creative ways to engage with global citizenship. Young people also demand the most participatory engagement experiences which can be channelled to other audiences.
our response   How we respond to this opportunity: our mission
Take One Action celebrates the people and movies that are changing the world. Our innovative cinema events and related talks and workshops empower independent, mainstream and youth audiences to experience and respond to world-class films about issues of global concern.
our goals  WHAT WE AIM AT TO FULFILL Our mission
As a result of our activities (see below) films reflecting on global issues will be seen by more people; and international and environmental inequalities will be better represented, understood, challenged and transformed. This is reflected in two cross-programme goals, and three supporting goals. As a result of our work:
Cross-programme goals

A. Mainstream and independent film audiences will engage actively with a wider range of films and related opportunities for creative, social and political transformation to mitigate social inequalities understood through a global lens.
B. Young people and educationalists will encounter more inspiring and empowering ways of engaging with active global citizenship (and other related areas of the curriculum), using film. 
Supporting goals

C. Civil society organisations, businesses, public bodies and other groups will develop their creative capacity to engage with each other and with new audiences around social inequalities understood through a global lens.
D. Cinemas will harness new ways of presenting film and engaging audiences. 
E. Filmmakers will receive an internationally unique platform and vital feedback from audiences actively joining the dots between film and social change. 
OUR THEORY OF CHANGE  HOW WE EXPECT TO HAVE AN IMPACT
Our goals are encompassed by a five stage, audience-focussed Theory of Change which we are committed to testing and strengthening at each stage. In overview, the theory states that:

1. If more and more diverse individuals and groups attend and participate in more effective events…

2. More people will see and make links between (a) social and environmental inequalities and global systems, and (b) their own lives, opportunities, needs and power…

3. More people will identify or take up opportunities to influence these systems at different levels…

4. We will track and communicate the positive impacts of their actions to motivate them and others…

5. Behaviour change and effective influence among audiences will be more sustained…

6. Social and environmental inequalities identified by audiences and understood through a global lens will be fully or partially mitigated.

what we do

“Take One Action is unique in that the quality of the films screened is as important as the message they carry. Furthermore every audience member is given routes for positive action to engage further, rather than being left with a helplessness that similar programmes might instil.” Sambrooke Scott, Creative Scotland

our activities  
Our activities are delivered in partnership and include opportunities for entertainment, learning, discussion, debate, social connections and action. Our key activities are:

· Annual Film Festival in September delivered in partnership with over 20 organisations: two weeks of inspiring film and fringe events to spotlight world-changing cinema (currently in Glasgow and Edinburgh)

· One-off film events throughout the year in Scottish cities (average 1 per month), incorporating speakers, contributors and partners

· National tour film events in remote areas of Scotland (approx 2 weeks) in partnership with national and local organisations

· Residential for Young Action Heroes (training young people to exhibit world-changing cinema in their communities) plus follow-on support (residency in Stirling typically each August).

our target audiences   Who we work with
PRIMARY TARGET AUDIENCES:

· Independent and mainstream film audiences
· Young people in formal and informal settings
SECONDARY TARGET AUDIENCES AND PARTNERS:
· Cinemas and the film industry including filmmakers, film distributors and promoters
· Civil society organisations including those involved in international development, environmental justice and community empowerment
· Businesses and trade unions in the public and private sectors
· Educationalists including teachers and outreach workers
· Public and political bodies including Parliament
· Contributors especially those with first-hand experience of the films or issues 
where we work
Take One Action is based in Scotland and most of our events are currently held in Glasgow and Edinburgh. In 2013-15 we will be expanding aspects of our work to urban centres in other parts of Scotland and the UK. Our outreach and rural tour is specifically designed to be accessible and appealing in more remote areas. We source films and speakers internationally, and our movie database is available online 24/7. 

MEASURING OUR IMPACT
Our activities will be measured against an annual Behaviour-Change Strategy assessed against our Theory of Change (see page 3). This will include consistently monitoring impacts on audiences at and between events (recording attendance, demographics, online and media engagement, responses to content, responses to events as a whole, actions pledged, actions taken, and their impacts on social and environmental inequalities understood through a global lens). Data will be evaluated and reported on annually, incorporating evidence from additional exercises with partners and other stakeholders, with outcomes-based evidence stressed in our annual reviews. We will issue regular feedback to audiences of positive audience engagement stories and their effective impact on social and environmental inequalities to motivate and inspire more participation.

what we value

“I liked both films that I came to and the discussions afterwards were really good, especially the one after Born Into Brothels because the audience got really involved and lots of different people spoke. 
I really enjoyed the Active Inquiry workshop as well, everyone had lots of energy, and it was great to share stories about 'taking action’…” Audience survey respondent
our values  VISIBLE AT ALL TIMES, IN A NUTSHELL
Take One Action has five key values that are integral to all our ambitions for our audience and underpin how we work and what we seek to uphold in partnership. We seek to be: 

· INTERNATIONAL. We will programme and curate our events and resources through a global lens.

· EMPOWERING. We will be celebratory, leaving audiences inspired and connected without shirking from difficult subjects. We will signpost specific and local opportunities for audiences to explore their own transformative relationship to current issues of global concern beyond the screen.

· CREATIVE. We will nurture the highest artistic and journalistic standards and push the bounds of cinema experience through innovative events that stimulate and draw on local creative practice to inspire wider engagement.
· ACCESSIBLE. We will draw in and go out to new audiences, facilitate welcome, inclusivity, diversity and active participation, and create space for marginalised voices.
· QUESTIONNING. We will maintain political neutrality, always being respectful of our audiences’ need for exploration, critical study, accuracy, independence and a non-corporate experience that draws on diverse experiences and expertise in events that value robust debate and probing conversation.
our guiding principles   an oPERATIONAL FRAMEWORK

Our values, governance and programming are guided by broader articulations of:

1. Issues of global concern

2. Independence and action

3. Participation

4. Creative and journalistic excellence.

1. Issues of global concern

· Take One Action is concerned with global inequity and transformation and focuses on issues which – rather than being case or country specific – have broad international causes and effects. We may and often do present films on local issues or very specific situations, but they will always be framed with a global lens through our introductions, discussions, information and action menus.

· We identify issues of global concern by staying abreast of priorities which are shared at the highest levels internationally by NGOs, civil society and inter-governmental agencies addressing inequality from evidence-based approaches.

· These sources, together with the expertise of our partners, staff and trustees, will also provide a check on the truthfulness of film content; although we may sometimes knowingly present work that is purposefully provocative, or juxtapose films (in a double bill or series) which have divergent views on an issue.

· In respect of any issue, we seek to include voices on screen or at events that are indigenous to communities on the front line of inequality. We know that human stories reflecting global issues in microcosm are the most powerful, and will utilise and spotlight them responsibly, without manipulating audiences or compromising our neutrality. In a similar way, we might contextualise feature films about relatively powerful communities with shorts or contributors from marginalised communities, particularly those from the global south (and vice-versa).
Independence and action

· Take One Action is independent and politically neutral. Our agenda is to increase participation, awareness and empowerment among film audiences in relation to global issues; and to promote approaches to film culture that do likewise. We are not a human rights or campaigning organisation, by which we mean that we do not focus on or attempt to stop or promote case-specific situations. We do promote filmmakers (and those in society generally) whose work on global issues seeks to engage the widest range of stakeholders. We may also use our influence to defend reasonable attempts by journalists and filmmakers to further such inclusivity.
· All our events will make available, signpost or exemplify a range of perspectives and a menu of actions and supporting information that audiences can take as global citizens. These should reflect the spectrum of opinions and opportunities around any given issue: those that (a) have significant support in society (e.g. free market and alter-globalisation approaches) and (b) genuinely seek to identify and tackle the root causes of global inequality.

· To that end, we will develop local, national and international partnerships to help audiences access empowering opportunities. We will not knowingly enter into partnerships with organisations that might compromise our independence, including by accepting funding from political parties or organisations with a persistent record of undermining civil society, human rights, environmental sustainability or peace. We will not accept content from such parties or organisations unless they are robustly contextualised.

Participation

· Our values, our events will be as inclusive and participatory as possible. We will make use of a range of locations, venues and styles of content to engage diverse groups of people, and communicate clearly.

· We will seek to involve our audiences, partners, filmmakers and where possible the subject communities of the films we select at each stage of the planning, presentation and evaluation of events, monitoring and feeding back stories of audience engagement, empowerment, actions taken and their impact on inequalities.

· We will innovate to ensure that passivity in the viewing experience is subtly but effectively challenged, as groundwork for empowering people to be more active global citizens beyond the cinema. For example, we will always endeavour to give audiences the opportunity to dialogue with each other and with experts at events; and where appropriate we will make use of more creative or interventionist techniques such bike-powered cinema; interrupting films to debate the direction of a narrative; or introducing games that get audiences moving.

· At an organisational level, all of our activities – including the recruitment of board members, staff and volunteers – are governed by robust Equal Opportunities policy.
Creative and journalistic excellence
· Take One Action’s film programme is underpinned by creative and journalistic excellence, advanced by the Artistic Director in dialogue with colleagues, partners, a volunteer programming team and the board of directors. We will not showcase work that is not creatively or journalistically strong or coherent. Film reviewing, selection, event planning, delivery and impact evaluation are all governed by our Programming Guide.
· Our team stays abreast of diverse international film content and debates about cinema and journalism. We showcase unseen documentary, drama and comedy from around the world, as well as curating new releases, cult films and retrospectives which offer audiences a window onto global challenges and transformation.

· We encourage partners and contributors who are not primarily versed in film culture to connect with and respond to a film’s story/style/narrative first, as this provides the most respectful, accessible and effective bridge to exploring the issues raised by a film with new audiences. We also encourage partners to take programming risks, knowing that audiences can engage with issues as positively and sometimes more effectively in response to controversial content, as to content which is mainstream or deemed politically safe.

