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The Prince’s Foundation for Children & the Arts

Start Stage 1 Application Guidelines
Start is a grant-giving programme set up by The Prince’s Foundation for Children & the Arts to enable schoolchildren to experience the very best of the arts by introducing them to their local cultural venue.
Aims
Start provides funding and support to build long-lasting relationships between arts venues and their local schools who need help the most. At the heart of Start is our desire to make cultural venues accessible for a new generation.  

Start partners with projects that work within the following broad framework to engage young people with all aspects of the arts: 

· Introducing young people to the arts;

· Inspiring them to learn more;

· Enhancing their experience through critical analysis and participation; and

· Encouraging them to Create their own art.

Organisations that are successful will be supported for three years and Start looks to work with projects that have the potential to become sustainable after this period. Start therefore does not support already-ongoing projects.
Requirements

 Each Start project must contain the following activity:
· At least two visits by each pupil each year to the partner cultural venue to see a professional performance, concert or exhibition (please note a dress rehearsal is not viewed as a professional performance) 
· Supporting educational work which strongly links to the cultural visits and supports the delivery of the national curriculum.  

· This part of your project should include an element of critical analysis, helping participants to understand and express their responses to your art form.   

· A creative response embedded into their project.
· Support and professional development for participating teachers
They must meet the following criteria:

· Work with a minimum of 300 and a maximum of 700 young people per year.

· Work with some children from Key Stage 2 and/or Key Stage 3.
· Continue working with the same schools across all three years.
· Work with the same total number of pupils across all three years (though not necessarily the same pupils).
Projects must target schools that:

· Are state schools or other public educational institutions e.g. pupil referral units and special schools.

· Do not have an existing relationship with a cultural venue, limited arts provision and lack frequent access to quality arts practitioners.
· Demonstrate indicators of ‘need’, including:

· situated in an area of high levels of economic deprivation

· high percentage of children eligible for free school meals

· lack of access to other communities and any cultural activity (rural deprivation)

· high percentage of children with special educational needs

· high percentage of children with English as a second language

· high student mobility levels

· poor academic attainment (below the government floor standard)
· poor Ofsted inspection findings regarding the overall effectiveness of the school
· Underperforming schools, i.e. those in special measures or judged to be satisfactory, should be preferred where possible.

Financial terms:

· Start will provide financial support to a maximum of £15,000 per year

· Start will support projects up to a cost of between £20 to £30 per child (projects can also be supported by other sources to increase this figure)

· Partner schools must also be asked to contribute at least a small amount of funding to the project (this can be in-kind e.g. providing transport to and from the venue)
· Applicant organisations must contribute some of their core funds to the project, or provide some of the project costs in-kind

Start is only open to not-for-profit organisations. Organisations (including local councils) that are not arts venues in themselves can apply, so long as they can demonstrate a committed partnership with a venue that will last throughout the three years of the project. 
As Start seeks to create sustainable relationships between schools and venues it therefore will not support already-ongoing activity, and will favour applications that build upon an organisation’s existing education work.

Your application should only outline your planned project activity and budget for the 2013/14 academic year, but with a consideration to how this shapes your vision for the three years of Start support, and sustainability beyond that.
The Application Process

Stage One

A stage one application form is available to download from our website. Stage one applications should clearly explain your project activity and will be used to shortlist applicants. Please note we only accept postal application forms at Stage One.

Stage Two

Successful applicants at stage one will be invited to submit a stage two proposal which requires detail with full information about proposed programmes, how they will be delivered and who will be involved. Stage Two applications are assessed by an independent panel.  
If you have any queries about your application please contact the Children & the Arts project team on 020 3326 2230 or email start@childrenandarts.org.uk.

Deadline for Stage One applications: 5pm on Thursday 31st January 2013
Applicants shortlisted for Stage Two will be notified no later than the end of February 2013. At this point the short-listed applicants will be invited to apply to Stage Two, and will be informed of application deadlines.
To find out more about Start, please visit: www.childrenandarts.org.uk/s
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