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A UNICEF
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In June 2013, Bearsden Academy was awarded the status of a UNICEF Rights Respecting School (RRSA) in recognition of the work of the whole school community in promoting children’s rights. The school has in recent years focussed on promoting the United Nations Charter for the Rights of The Child as a focus in its improvement planning.
The following are extracts from our UNICEF RRSA report:
The whole school confidently shares the principles and values of the UNCRC and how it is being embedded in Bearsden Academy. It is clear that the pupils take ownership of RRSA and are integral to its implementation.  RRSA is permeated throughout the whole school through daily registration time, curriculum lessons and pupils are cascading the message of children’s rights to pupils during assemblies at Bearsden.

The UNCRC and achieving RRSA is clearly referenced as a priority for the school with the full support of the Parent Council

It is clearly evident that relationships and pupil wellbeing is important in Bearsden and the school reflects their commitment to promoting article 29 (children have the right to be the best that they can be) as part of the school’s vision is to ‘encourage pupil’s to achieve their social, physical and aesthetic potential’ and the school recognise that they will achieve this through various aims including ‘to encourage an active partnership of staff, pupils, parents and the wider community, based on mutual understanding and respect’. 

Bearsden Academy has created on a whole school charter after consultation with the Parent Council and the Pupil Leadership Committee.  The charter will be used in all policies, displayed in and around school and identifies the rights of children, the rights of adults and the universal rights of children and adults.  Bearsden has included information on RRSA in their student diary which is given to all pupils at the start of the academic year, school handbook and will look to engage their associated primary schools as part of their succession planning when working towards achieving level 2.

The school uses the UNCRC to add value to its work within the school, locally and globally and promote Global Citizenship and sustainability. The impact of RRSA in this area is noted as noticeable with exemplified statements on their impact assessment for pupils displaying more positive attitudes towards diversity and pupils feeling more empowered to act as global citizens.  One Depute Headteacher noted that “pupils are taking a more invested and personal interest to the world around them and all the contributions we make as a school through fundraising” with another member of staff stating “learning about the UNCRC has given pupils the framework to celebrate diversity”.
Pupils were able to talk about the extensive opportunities that they have had to learn about other countries and to contribute to the world around them including taking part in the ‘Red Hand Appeal’ which aims to raise money for children who are child soldiers and being used to fight in war.  Pupils were passionate about this appeal and understood how they are helping children “have there basic right to be protected and kept safe” as described by one S3 pupil.  Another pupil talked about ‘Show Racism the Red Card’ project which aims to educate pupils on racism “all children have the right to freedom of thought and religion and it is wrong that children are victims of racial abuse.

Pupils interviewed during assessment were able to talk about rights and the different ways they had learnt about articles both in their curriculum areas and through various whole school projects and activities such as ‘Anti-Bullying Week’. Pupils shared these experiences with passion and were competent in citing articles such as the right to be protected and safe, have their opinions listened to and respected, education, name and nationality and freedom to thought and religion.  Pupils have written and presented an assembly to each year group informing them of the UNCRC and the role of the Pupil Leadership Committee.  Additionally, all pupils are invited to attend weekly meeting with the Pupil Leadership Team where they can express their views, thoughts and contribute ideas and suggestions.

During a learning walk led by pupils, it was evident that displays around school are linked to articles and there is a specific rights display in the main entrance in addition to the Pupil Leadership Committee having a designated board specially designed to promote the articles of the UNCRC.

Staff interviewed spoke positively of RRSA and one teacher noted “learning about children’s rights has just consolidated all the good practice that we do and gives it a rationale”.  Staff talked confidently about articles and there is evidence of a systemic and embedded approach where some curriculum areas provide rich opportunities for high quality teaching about the UNCRC including Modern Studies, Geography, Art and other curriculum areas whenever possible.
When discussing the impact of RRSA, one S3 pupil quoted “learning about my rights has helped me appreciate what I have and think a bit more about the difference we can make to other children’s lives”. 

Copies of the UNCRC were present in all classrooms visited and there was a clear understanding by pupils that rights are unconditional and that adults are the duty bearers.  However, pupils understood how their behaviour and actions can directly affect another child’s rights.  Through discussion with pupils throughout the assessment, it was quoted that “we take into consideration each other’s rights and know that we can affect them”.  
 Pupils were able to link their role with article 12 and noted that “guidance teacher’s help us to access our right to be heard and listen to any problem we have no matter how big or small”.   There is a warm and energetic feeling in Bearsden Academy and during a recent focus group questionnaire, pupils noted that they felt safe which was validated by a S5 pupil commenting that “school is a great place to be; I feel safe, learn and enjoy coming every day”.  

Pupils are confident and actively encouraged to engage in dialogue with staff to share their thoughts, feelings and suggestions through a variety of opportunities and engagement in numerous groups during ‘Leadership Week’ including Pupil Council, Eco Council, Anti Bullying Squad, Pupil Leadership Team and Friends at Bearsden (FAB).  The Headteacher spoke about the staff’s desire to ensure all pupils are included in a focus group at some time during their education which is monitored by staff.  

Pupil voice is an integral part of life in Bearsden Academy and pupils on specific elected committees understand that they represent the views and opinions of the whole pupil community.  Pupils talked about the ‘real difference’ that they have made and shared examples of how they continue to be actively involved in bringing about change and consulted in all aspects of school life. 

Pupils feel confident in challenging the school when they feel that their rights may not be being fully met.  An example of this was pupils questioning why one corridor in the school building was designated for staff and not accessible to pupils.  Additionally, some stairways were for going upstairs whilst others solely for coming down.  Pupils voiced their concerns and raised questions with the SMT who agreed to open all corridors to pupils and trial all stairways being free flowing for a period of time.  After a successful interim period, this has now been sustained and pupils acknowledged their involvement in bringing about the change.

Pupils in Bearsden Academy are very active in leading RRSA and in interviews where questions about rights were directly asked, pupils were willing to share their learning and were extremely mature in their thinking.  During a session with the steering group, pupils provide countless examples of how they are actively involved in all areas of school life and feel confident in expressing their views and opinions, knowing that “the school helps us reach our potential and we help the school reach its potential”. Pupils are encouraged to express themselves not only through various committees but through a variety of opportunities as noted throughout this report.  

A one to one discussion with a pupil confirmed how pupil voice is having a huge impact on pupil’s self confidence and wellbeing.  This pupil talked about how since moving to Bearsden Academy she has been able to flourish as an individual through her engagement in the Pupil Leadership Committee.  Having the opportunity to be part of school life has “made my confidence grow and has helped me develop despite having learning difficulties which means I struggle with communication.  Bearsden Academy has provided more opportunities than my last comprehensive and I know the skills I am learning will help me with University and when I am an adult”.  

Pupils have initiated campaigns to advocate for rights globally through fundraising days such as Comic Relief and the engagement in specific projects explicitly linked to articles and as stated earlier in the report.  Bearsden Academy are just about to embark on a joint partnership with the British Council and ‘Classrooms for Malawi’ where they will directly support a community project in Malawi initiated from a rights based approach.  Initial links have been made with Ngumbe Secondary in Malawi and awareness-raising and curricular links are being established. Pupils were passionate in their campaigns and had a ‘can do’ attitude with one pupil stating “as pupils we research and decide on our fundraising charity which is voted on annually by each year group.  This means we take an interest in the charities we support and do all we can to help”.

Since UNICEF published the report, above, we have embarked on achieving RRSA Level 2, through the leadership of pupils on the Pupil Leadership Committee. We are committed to spreading the use of the UNCRC throughout our community.

Our Learner Voice Committee has been at the forefront of developing ways to improve learning and teaching from the learner’s viewpoint. This committee has surveyed pupils on ‘what makes a good lesson’ and created resources that were used by teachers during in-service days. The Learner Voice Committee ensures that not only Bearsden Academy pupils have a right to an education, but they have a say in the pedagogical approaches. The Learner Voice Committee have recently developed materials that bring together Blooms Revised Taxonomy of Higher Order Thinking Skills and Harvard University’s Thinking Routines in a class-based resource, currently being piloted in classes. 

Below are some details of how learner voice and rights based learning are integral parts of Bearsden Academy:
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The Learner Voice Committee comprises of pupils and teachers working together in the school to enhance the quality of learner voice and participation in learning and teaching.

Its aims are:

· To improve learners’ attitudes to learning.

· To raise attainment and achievement through consulting learners about learning and teaching.

· To develop further opportunities for teachers to consult learners about learning and teaching.

The committee is creating a survey to look at learning and teaching from the learner’s viewpoint.  Pupils have been working on ‘What makes a good lesson’ and are exploring 4 themes within this:

Learner Motivation 

Learner/Teacher Communication/Collaboration 

Learning Environment 

Learner Responsibility 

The pupil members have discussed HGIOS and how the careful use of questioning can reveal attitudes towards learning and teaching. Pupils will analyse the questionnaire results and create proposals to the Learning and Teaching Committee.  The questionnaire is planned for December 2012. The committee also plans peer-led interviews on themes arising from the questionnaire . Staff members will also participate in learner observation of lessons.  
The committee will be analysing their data and presenting this to the Learning and Teaching Committee. Also the committee will be looking at other schools to visit to share good practice. The committee will consider HMIE reports and other published documents such as the recent sciences or social studies reports to help benchmark their evaluations.  
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Pupil leadership Committee

The pupil Leadership Committee comprises of pupils and staff working together to promote leadership opportunities for all pupils. The committee organised Leadership week, 12th – 16th Nov. in 2012. A key part of leadership week is Drew Dudley’s Ted Talk:
http://www.ted.com/talks/drew_dudley_everyday_leadership.html
The main philosophy of our leadership strategy is that everybody can be a leader. The group has created a booklet for every pupil present to all pupils at extended leadership assemblies; the focus is highlighting the opportunities available for all pupils to become leaders. 
The committee has had the impact of raising the leadership agenda for every pupil in the school and also questioning stereotypical notions of the ‘heroic’ leader – the focus has been on ‘everyday leadership’.
The group organised a “freshers’ week” style event where clubs and societies in the school promoted the work they do and were able to recruit new members. A live Skype link with Drew Dudley in Canada took place with pupil led questions and answer session.

The Pupil Leadership Committee leads Bearsden Academy’s development as a Rights Respecting School. Level 1 was awarded by UNICEF in June 2013 and the school focussed on achieving Level 2. The committee has begun the process of embedding the United Nations Rights of the child into the actions and policies of the school.
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 Pupil Councils
The schools pupil councils from S1-S5 (S6 use the captaincy team to take forward issues) have been meeting once a month to discuss a range of issues. These include the proposed changes to curricular structures, the school’s code of conduct, the quality of teacher feedback in lessons, the school’s contribution to charities and many issues concerning the school building and use of resources.  
The councils also elected new members for our canteen committee, that looks specifically at improving our canteen. As a result we have had ‘ smoothie tasting days’ and introduced music TV channels to the canteen. Pupils are consulted on ‘special menu days’ and asked to give suggestions for menus by canteen staff.

All pupil councillors have the minutes to inform classes of progress and a Pupil Council notice board keeps pupils up to date. Formal plans are being made for dedicated time in PSE to raise issues and discuss actions arising from council meetings. 
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Pupil ICT Committee
The pupil ICT committee meets to discuss the impact of ICT from the learners’ viewpoint. This group of volunteers suggest ways in which ICT can be improved. The group has advised EDC staff on their vision of ICT use. The committee has contributed to the parents’ ICT evening and members have attended staff/pupil CPD DoBe training.  
Staff have been able to engage directly with pupils regarding the quality of provision. Pupils have been able to voice their views in Wifi and Bring Your Own Device - this has helped SMT raise the agenda at ICT co-ordinators meetings.
The pupils have developed materials for our recent parent and carer information evening and also presented at the event.

Pupils are shaping our approach to using ICT, they are consulted and surveyed regularly on how we take forward developments in resources and approaches to learning and teaching.
Focus Groups
Pupils regularly participate in focus groups. The school is continuing to develop its data-base of all pupils who have participated in focus groups, pupil councils or other decision-making roles. The intention is that every pupil will have participated in a strategic discussion about an aspect of school improvement during their time at Bearsden Academy. The Learning and Teaching committee has many resources reflecting pupil views from questionnaires to video clips.

You Said We Did
Many departments have displayed the actions arising from pupil feedback in classrooms and corridors using the ‘you said we did’ posters. These include curricular content, lesson structure and learning and teaching approaches.
This allows our pupils to see the impact they are having on the curriculum and approaches to learning and teaching.
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                    Pupils Making a Difference!





We asked pupils:


.…………………………………………


…………………………………………


Because you said this:


…………………………………………


…………………………………………


We did this:


…………………………………………


…………………………………………











Thank you. 


Your views are important and make a difference.
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