CHALLENGE I:
IMPROVE ATTAINMENT IN LITERACY AND NUMERACY

ACHIEVEMENT & PROGRESS

Improve attainment in literacy with a focus on our stretch aim

How are we going to achieve our mission?

Enhanced pedagogy and practice around reading (Banded Reading), talking .
& listening (Word Aware) and effective feedback through focused inputs
Focused writing interventions including the use of digital technology to

Mission |

cohorts

support handwriting and spelling development (Kaligo)
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Mission 2

Improve attainment in maths with a focus on our

stretch aim cohorts

How are we going to achieve our mission?

Enhanced pedagogy and practice around maths/numeracy approaches,
including ‘Chat That Counts’, with a focus on assessment and effective
feedback

*  Focused maths/numeracy interventions

» Utilise digital technology and STEM resources to challenge learners
(Creative Enquiry)

Explicitly Teaching Whiting
with Stephen Graham

Deuveloping the Balanced
Uhiter
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CHALLENGE 2: ENGAGEMENT, PARTICIPATION & INCLUSION
EMBED INCLUSIVE PRACTICES IN EVERY CLASSROOM AND
PROVIDE EXCELLENT STANDARDS OF CARE FOR ALL CHILDREN

Mission |

Embed inclusive education programmes across the school to ensure we are meeting the
needs of every child

How are we going to achieve our mission?

* Embed approaches to health and wellbeing through the introduction of PATHS and through
targeted supports such as Seasons for Growth, Play Therapy and KitBag

* Refresh of our schools Promoting Positive Behaviour (RESPECT) Policy

* Continued rigorous implementation of Glasgow City Councils Attendance Policy - Included,

Engaged and Involved: A Positive Approach to the Promotion of Attendance in Glasgow Schools
Attendance Matters
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CHALLENGE 3: NETWORKED LEARNING ORGANISATION
WORK IN PARTNERSHIP WITH OUR CHILDREN, YOUNG PEOPLE, FAMILIES
AND COMMUNITY TO PROMOTE LIFELONG LEARNING & ENSURE INCLUSIVE
AND QUALITY EDUCATION FOR ALL

Mission 2

Mission |

Collaborative approach to learning and teaching through the

To build strong and effective partnerships with families and creation of Learning Community Learning and Teaching
other stakeholders that can help children and families thrive Strategy
How are we going to achieve our mission? How are we going to achieve our mission?

* Parental Engagement - Promotion and further development of family
engagement opportunities, contributing to a positive school ethos

* Family Learning - Promotion and further development of family
learning opportunities, contributing to a positive school ethos,
improved social and emotional development and improved
attainment

* In partnership with Glasgow University work with our local
community to identify and understand issues with a focus on play &
recreation, facilities & amenities, traffic & parking and identity &

* Continued close partnership working across our learning community,
with associated primary schools and Smithycroft Secondary School, to
create a bespoke Learning and Teaching Strategy that encapsulates
Wallacewell Primary's ethos of learning and teaching and encompasses
the Smithycroft Learning Community Strategy and Glasgow’s
Pedagogy
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PARENT COUNCIL 4
CHALLENGES & MISSIONS 2024-25

Our Parent Council Action Plan for session 2024-25 has been agreed
based on discussions about the needs of the school and concerns
raised by families in recent years

Grand Challenges @

1
m ﬁ The agreed Parent Council ‘Grand Challenge’ for session 2024-25 are - * % J

* Support the school and gain updates on the school pitch and raise awareness with all
relevant bodies about the ongoing road traffic concerns

* Supporting families with the transition to Smithycroft Secondary School

* Work in partnership with the school, Glasgow University and the local community to
identify and understand issues with a focus on play & recreation, facilities & amenities, traffic

éfa| University & parking and identity & belonging

of Glasgow . . . .
Fundraising Mission

It has been agreed that fundraising in 2024-25 will be used to support the school to provide —

* Selection boxes for all pupils at Christmas : , 7
* An Easter treat for every pupil : N ;\¥ 1IN
* Leavers hoodies for all Primary 7 pupils i :
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LEARNING COMMUNITY
CHALLENGES & MISSIONS 2024-25

At Wallacewell Primary we work in close partnership with early
years establishments, other primary schools and our feeder
secondary school within our learning community
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Bellrock Nursery School

Elmcroft Nursery School



