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Safeguarding and Child Protection Policy (2.1) 
October 2023
CHILD SAFETY/CHILD PROTECTION POLICY

All educational establishments and services must take positive steps to; ensure children’s rights are met, to help children protect themselves by ensuring that programmes of health and personal safety are central to the curriculum, and should have in place a curriculum that ensures that children have a clear understanding of the difference between appropriate and inappropriate behaviour on the part of another person, no matter who.

The vast majority of children and young people will have their development needs well met within a supportive, caring environment which promotes the rights of children to be:
• helped when they need it;

• listened to;

• afforded privacy when required;

• confident in the adults who work with them.

There are however vulnerable children and young people who will require a more intense response to their needs, which in some cases may require a co-ordinated response from other agencies.

Professional Commitment

All establishments and schools should operate within a good practice framework which is in line with the Scottish National Guidance - Updated August 2023 
https://www.gov.scot/publications/national-guidance-child-protection-scotland-2021-updated-2023/ 
And should reflect: 
· A high profile of inclusion, equality, fairness and openness;

· Clear understanding amongst all staff to the commitment to fostering the general wellbeing of all children and young people in relation to ‘Getting it Right for Every Child’;

· The active involvement of the child or young person (and parents and carers) as appropriate when arrangements relating to their care and support are being considered;

· An empowered pupil council which has an influential role in how the school delivers on the rights of children to be protected;

· Robust internal referral systems from staff to senior management, supported by consistent recording and monitoring systems;

· The proactive role of the Head of Establishment in ensuring robust case management of those children and young people whose representing profile requires a higher level of response from Education Services, Social Work Services and Health - as relevant to the agreed responsibilities of Education Services within the support plan;

· The proactive role of the Child Protection Co-ordinator in ensuring appropriate CPD opportunities are undertaken by all staff
Internal Monitoring Procedures
· The Child Protection Co-ordinator will ensure that all staff are fully briefed on Management Circular No.57 with a minimum of an annual review of policy and practice to ensure compliance with the Management Circular.
· The Head of Establishment should ensure that office staff brief all visitors to the school about our child protection policy and procedures as part of the sign in process

· The Head of Establishment should ensure that appropriate signage is in place across the school advising of CP procedures.  
· The Head of Establishment will be responsible for ensuing that the appropriate procedures are followed in the event of concerns regarding a child’s general welfare or evidence of the risk of immediate danger to them.

· The Head of Establishment/Depute Head will also provide direct advice and support to staff members who are involved in working with the child.

· The Head of Establishment/Depute Head will also be the key link person with associated agencies and ensure that the child’s support plan is appropriately addressed by school or establishment staff and closely monitored and reviewed.
· The Head of Establishment will ensure appropriate monitoring of pupil attendance. They will be responsible for ensuring procedures for addressing any concerns regarding children’s attendance at school, particularly where there may be a child protection concern are fully followed and implemented.  
If any members of staff have concerns regarding the safety or welfare of any child they must report these concerns on form Appendix 3 to the Head of Establishment or Depute Head.  These are kept in all classrooms, staffroom and offices.
Actions Related to Identified Concerns
· Where a member of staff or a visitor becomes aware of a concern it is important that they report fully what they are concerned about to the Head of Establishment/Depute Head

· Where a child shares something which is concerning it is important to:

Do

· Stay calm

· Listen to the child

· Reassure child 

· Keep questions to a minimum – who, where, what and when. 

· Record in child’s own words what has been said

· Tell child what will happen next 

· Report to designated member of staff – head of establishment

 
Don’t 

· Ask probing or unnecessary questions

· Express shock or anger

· Make false promises

· Make judgements or interpret what child is saying 

· Delay listening or passing on information
Referral and Recording Procedures
· It is the responsibility of the Head of Establishment/Depute Head to assess the level of risk and refer the child to Social Work Services if considered appropriate.

· The procedures following this referral are outlined in GCC Managements Circular 57.  This is outlined in Appendix 2.
· The Head of Establishment should ensure all referrals and follow up action steps are recorded within the child’s pastoral notes/chronology

· Following a referral the Head of Establishment should ensure appropriate information is shared with key professionals working with the child and update wellbeing plans and or risk assessments accordingly.
Engagement with Parents/Carers
· Partnership with parents/carers is best practice.

· Where concerns relate to ongoing welfare issues e.g. physical neglect, Heads of Establishment should already be collaborating with parents/carers and advise them of their intent to refer the matter to Social Work Services.

· In the context, however, of concerns about significant risk of safety in the home setting Heads of Establishment should make a direct referral without reference to the parent/guardian.

· Staff must also respect the views of the child or young person in relation to confidentiality, insofar as they do not compromise the safety of the child or young person.
· Where there are concerns regarding wellbeing or child protection attendance should be monitored closely and prompt communication made with parents to address should the child be absent
Definitions

These are taken from the referral form to Social Work Services and must be used in all cases.
	Suspicion/risk of
	Suspicion/risk of 

(factors relating to the child)
	Suspicion/risk of

(factors relating to parents/carers)

	Physical Injury

Emotional Abuse

Physical Neglect

Non-organic failure to thrive

Sexual Abuse


	Absconding

Child Safety

Education

Emotional Care/Development

Health – Illness/Disability

Outwith Parental Control

Physical Care/Neglect

Self Harm

Sexual Exploitation

Offender Behaviour

Substance Misuse

Other (Please Specify Below)
	Alcohol Abuse

Asylum Seekers/refugees

Domestic Abuse

Housing/Accommodation

Learning disability

Mental Illness

Parenting

Physical Illness

Poverty/Financial

Other (Please Specify Below) 


Continued Professional Development

· It is the responsibility of all staff to ensure they are fully conversant with the Management Circular and associated CPD materials.
· Child Protection Co-ordinators have a key role in facilitating access to appropriate complementary documentation and literature for all staff, including students and supply staff.

Child Protection is everyone’s responsibility – we all have a duty to protect and care for the pupils in our care.  This policy outlines the procedures we will follow in the event of any concerns we may have.
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