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School Improvement Planning Template (Year 1: 2026 - 2027)

Progress			 Wellbeing			 Inclusion
	School
	St Conval’s Primary 

	Learning Community
	Holyrood 

	Link Officer
	Jane Saunders 

	Head of Service
	Carolyn Davren

	School Roll
	173

	Attendance Rate 
	93%

	Pupils affected by the poverty related attainment gap (employment,  income,  housing,  health,  access to services,  education, crime), covid & other forms of poverty not listed
OTHER – Pupils not in SIMD 1 & 2, not in receipt of school meals but affected by factors detailed above.

	
	PEF allocation 26-27: £85750

	SIMD Quintile 1 (% and Number) (48%- 83)

	PEF Carry Forward:0
	SIMD Quintile 5 (% and Number) (4%-7)

	Total PEF Allocation 26-27:£85750
	Other 48% (84)

	FME (number and %) (62- 35%)
	Total No Pupils 173




	Grand Challenges over 3 year cycle (Aug 2026 – Jun 2029) 
· Raising Attainment & Achievement: Improve attainment so that most children achieve expected levels in literacy and numeracy.
· Leadership of Learning: Develop leadership capacity at all levels to drive high-quality learning, continuous improvement, and positive outcomes.
· Wellbeing, Equality & Inclusion: Strengthen and embed an inclusive, equitable approach to wellbeing, ensuring all children feel valued, supported, and able to thrive.






	Grand Challenge:  Raising attainment & Achievement: Improve attainment from majority to most children achieving expected levels in Literacy & Numeracy 


	Mission:  Raise Attainment in Literacy 
	QI (HGIOS 4)
	Costs

	Commitments(sprint)

	Expected Outcomes
	Measures of Impact
	Lead Responsibility
	Target Date
	Core
	PEF

	Develop children’s comprehension skills through explicit teaching and consistent application of a range of reading strategies across the curriculum.
	Increased proportion of pupils achieving expected or above levels in reading in P1,4, & 7 from 71% (June 26) to 80% (June 27)
Reduced gap between reading age and chronological age for targeted learners in P3 & P6. 

	Assessment data, tracking information gathered at tracking meetings.	
ACEL Data 
Pupil Voice Records 
NGRT Data P3 & P6 
	
Rachel Woods 
	
June 2027
	
	

	Higher Order Thinking (HOTs) Questioning: Re-establish consistent use of HOTs questioning, with a focus on reading comprehension, to promote deeper thinking and extend learners’ understanding of texts.
	Learners will demonstrate deeper understanding of texts by using HOTs questioning to improve inference, explanation, and evaluation skills in reading.
	Assessment data, tracking information gathered at tracking meetings.	
ACEL Data
Observations of teaching and learning.
	
Marian Kelly 
	
June 2027
	
	

	Continue to embed the key features of ‘A Very Good Lesson at St Conval’s’ to promote effective pace and differentiated learning across all classrooms ensuring that teaching, learning and assessment are responsive to the needs of every learner.
	This will ensure a consistent pace and high-quality differentiated learning experiences across all classrooms, with teaching, learning and assessment tailored to meet the needs of individual learners.	

	Observations of learner engagement
Quality Assurance - class visits. Pupil Voice feedback
	
Marian Kelly 
	
June 2027
	
	

	Continue to build on developing practice around the Write on Track programme, using assessment information effectively to identify progress and inform targeted next steps in learning and teaching.
	Improved learner experience through increased and contextualised opportunities to build Tools for writing skills. Improved consistency in teaching of writing across the school. 
Improved attainment in writing. Aim for 4% increase in attainment across P2- P7 (attainment over time)
	Leuven scale 
Learning Conversation 
POLLI Records 
Observations by SLT
Assessment records and tracking records.
	
Victoria Butler 
	
June 2027
	
	

	Dec/May Evaluative Comments on impact of SIP work: (Used to support completion of SER)





	Grand Challenge: Leadership of Learning: Develop leadership capacity at all levels to drive high-quality learning, continuous improvement, and positive outcomes.

	Mission:  Developing learner agency & Empowering staff to lead change
	QI (HGIOS 4)
	Costs

	Commitments(sprint)

	Expected Outcomes
	Measures of Impact
	Lead Responsibility
	Target Date
	Core
	PEF

	
Fulfil the actions towards the UNICEF UK’s Rights Respecting Schools Gold Award (See attached plan)
	The principles and processes that underpin our Rights Respecting work will be evident in the daily life and work of the school. Learners empowered to collaborate with learners from other schools on all things learning.
	Pupil Steering Group – Meeting Minutes 
Application for Gold Award 
Pupil Voice feedback
	
Rachel Woods 
	June 2027
	
	

	
Refresh our approach to home learning to ensure it is purposeful, inclusive, and supports children's progress and achievement.
	Learners will engage in purposeful and inclusive home learning that reinforces prior learning, strengthens key skills, improves progress and achievement, and actively involves families in sharing and supporting learning.
	Increased levels of engagement in home learning. 
Learner and family feedback. 
Evidence of home learning.
	
Marian Kelly
	
Jan
2027

	
	

	As we enter Phase 3 of the Curriculum Improvement Cycle (CIC) – Sharing, Learning and Adopting – the school team will actively engage in CLPL to build capacity and embed effective practice across the school.
	Staff will engage with draft curriculum guidance (Sept 2026), contribute professional feedback and develop a shared understanding to support effective implementation of the guidance from January 2027.
	Feedback to Education Scotland
CLPL Records & Staff reflections 
Observations of teaching and learning.
 
	
Marian Kelly 
	
June 2027
	
	

	Develop consistent approaches to documenting learning in the Inspired Learning Space. Expand family and community involvement. Plan long‑term evaluation for sustainability.
	Learners will benefit from consistent documentation of learning in the Inspired Learning Space, increased family and community engagement, and sustained improvement through ongoing evaluation of practice.

	Evidence of learning 
Observations of learner engagement.
Pupil Voice
Parent/carer feedback
	
Victoria Butler
	Aug- Sept 2027
	
	

	
Introduction of My Profile from Skills Development Scotland in P6&7. 
	Learners will use My Profile to regularly record achievements, reflect on their learning, set personal goals, and develop greater ownership of their progress and transition to High School. 
	Digital Profiles of all P6&7 learners
Pupil Voice feedback 
Parent/carer feedback
	
Victoria Butler 
	
Oct
2026
	
	

	Dec/May Evaluative Comments on impact of SIP work: (Used to support completion of SER)









	Grand Challenge:  Wellbeing, Equality & Inclusion: Strengthen and embed an inclusive, equitable approach to wellbeing, ensuring all children feel valued, supported, and able to thrive.

	Mission:  Ensure equal opportunities & inclusion for all learners
	QI (HGIOS 4)
	Costs

	Commitments(sprint)

	Expected Outcomes
	Measures of Impact
	Lead Responsibility
	Target Date
	Core
	PEF

	Establish clear aims for the anti-racism pupil voice group, including promoting inclusion, identifying barriers experienced by pupils, and contributing to whole-school anti-racist practice.
	All stakeholders will feel secure in the knowledge that racism is challenged and recorded in our school 	

	Stakeholder feedback/ questionnaires. Analysis of racial incident records on SEEMIS. Pupil Voice group minutes
	
Marian Kelly 
	
June 2027
	
	

	
Review our approach to digital wellbeing and embark on the Digital Wellbeing Award as recognition for our approach to Cyber Resilience and Internet Safety.
	
Strengthen cyber resilience, improving online safety awareness, and promoting responsible, balanced and secure use of technology among learners.
	Pre- and post-surveys on online safety knowledge and confidence
Reduction in online safety incidents or concerns reported
Learner voice (focus groups, questionnaires)
Parent/ Carer Questionnaires 
	


Victoria Butler
	


June 2027
	
	

	Develop emotional resilience across the school to support wellbeing, confidence, and positive learning behaviours.
Provide targeted support in the form of talking therapy, social skills and art therapy. 
	Learners demonstrate increased emotional resilience, showing greater confidence and improved ability to manage challenges. 
	Pupil Wellbeing Surveys 
Learner voice (focus groups, questionnaires)
Parent/ Carer Questionnaires
Feedback from therapy sessions 
	
Rachel Woods 
	
June 2027
	
	

	Introduce Functional Behaviour Analysis to support a clearer understanding of behaviour and improve targeted support for learners. Staff to complete training from Ed Psych. 
	Staff apply Functional Behaviour Analysis consistently to understand behaviour more accurately and implement targeted strategies, resulting in improved learner engagement, reduced incidents, and more effective support planning.
	Evidence from observations that staff are using FBA-informed strategies
Staff surveys after training
Consistency in recording and analysing behaviour using agreed tools
Pupil wellbeing Surveys 
	
Rachel Woods 
	
June 2027
	
	

	Dec/May Evaluative Comments on impact of SIP work: (Used to support completion of SER)












	Grand Challenge 
	Area of Focus
	QI HGIOS 4

	2





1/2



	
Continue regular Spanish recap sessions as part of staff meetings to reinforce prior CLPL. 

	2.3

	

1/2
	Outdoor Learning 
· Embark on the University of Glasgow’s ‘Citizen Science Project’ on the River Cart. Continue to build on new partnerships to enhance our approach to OL. 
· Continue to seek opportunities to take outdoor learning beyond out local urban green spaces to explore other eco systems. 

	2.3

	
2




	
Review feedback from stakeholders and use it to identify strengths and areas for development, in order to build on existing successes and further improve My Dream Job Day

	1.3
3.2

	

Dec/May Evaluative Comments on impact of maintenance agenda work: (Used to support completion of SER)








PPlMaintenance Agenda:
Please use the space below to note any other improvement actions initiated in previous years which are continuing to be a focus in the coming year but not on your identified priority for 26-27
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