Parent Council meeting 3.12.25

KK sends apologies
GMcC taking minutes.
Bazaar:
· Money paid out £671.17, £562 for food
· Money in £1026.00 through raffle, two stalls £862 from food
· £354.83 profit
· Ask Shanaz for Bank statement (GH)
· Issues with hall hindered profit made, but still managed to make some profit.
· Usma Bank transfer sent to Shanaz
· Additional £20 donated by parent.
· Details of people who would like a refund has been sent to Shanaz also.
· For next time; try to have clear roles/ objectives ahead of time. Everyone t have a responsibility so it is clear what has been covered or still to do.
·  Need to look at more people getting involved. 
· Can we get it donated? Having unfair comparisons with Pollokshields as their food made by parents so no outlays compared to us.
· Some complaints about portion sizes.
· The fact that it was still able to go ahead in spite of the issues with the hall is a real achievement.
· Worked well as a team. 
· Always worth giving a try before giving up.
· Everyone enjoyed the event and how it went considering what had happened.
· Was good that parents were still willing to come to support considering what had happened. 
Future Fundraising
· GLC looking at Glasgow Commnity Area Partnerships funding that can be applied for by Parent Council. Sorted by Wards (Pollokshields) if we can match this to priority they are looking to fund, can be given a grant. Can apply for up to £6000.
· Priorities for this ward, enhancing culture and leisure provision.
· Deadline is for 13th January or April for the next meetings. 
· Look at community event such as Mela or summer fayre idea. Allow us to do freebies apart from food. If we can secure funding, start working on this as soon as possible.

PC Participation:
· Have WhatsApp group to contact.
· Look at another sign up event.
· Need to look at how to attract more people into helping and joining up. 
· Look at having a separate group such as a focus group to help with SIP etc. 
· Look at splitting into two separate chats, one for named roles and one for looking at volunteers.
· After the holidays, promote Parent Council and focus groups, invite to café connect to try and ensure that people are aware of groups they can be involved in.
· Gina going to put a message into WhatsApp group to check who wants to stay in the group.
Road Safety:
· Spoken to Clare and is keen to sort out the Road safety issues. CH looking at contacting local MPs. Potentially looking at PC reaching out to arrange a meeting with councillors.
· GC asked that we write a letter on behalf on PC to councillors to see the help that can give us regarding the road safety outside of school. Look at requesting a lollipop person too?
Summer Fayre:
· Looking at trying to secure funding.
· Get a group together to try and organise, including Shanaz.
Repairs to obstacle Course:
· Need to find someone else as the company contacted no longer does this.
· Risk assessment required to check what is useable and not.
· Look at other local communities that would be able to help revamp this. Look at asking the Bowling Green if they would be able to help or at least provide contacts that could do this.
· Look at asking Dad group to help out too.
· Try and find/ source materials to use. Reach out for donations too.
· Look to action this in New year so it can be ready for spring.
· In meantime, try jot get some donations so that it can be in place for spring.

School Trip Ideas:
· Looking at making sure it is a place that has lots of activities to engage pupils.
· Look at Heads of Ayr, Blair Drummond, almond Valley, Valley View
PC Cupboard:
· Look at setting a date so that it can be sorted to make sure that we have everything.
· Look at doing this during the next meeting.
· Speak to Karen about which pat is for PC. If we could meet 1 hour before next meeting to do this.
· 7th January 1pm

PVGs:
· Need to start by getting signatories signed up cost then having regular volunteers.
· Gillian McCafferty to email Karen and PC email information regarding PVG registration.
Dates for next meetings:
First Wednesday of the month: 1.30 – 2.55pm in Room 10.
7/1, 4/2. 4/3. 6/5, 3/6
