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Shawlands Academy Family School Partnership (FSP) Minutes 
3rd September 2025 
18:00 - 19:00 (GMT) - Meeting in School.
Agenda
1. Agree minutes from 7th May 2025 
2. Outstanding Actions
3. Headteacher’s Report
a. Celebrating successes - Attainment highlights –
b. Staffing changes
c. School Improvement Plan overview with focus on Engagement, Participation and Inclusion
4. Discussion on Family & Community Learning.
5. Allocating funds 
a. Options from the school
b. School Garden
6. Governance updates
a. Preparing for the AGM
7. AOB
8. Close
Present:
· Parents: Izzie Eriksen (Chair); Sheona Devine; Stephanie Summers (Treasurer); Kate Anstey; Clare Roberts (minute taker); Louise Bennett; Karen Brown, Alison Carroll; Gordon Betham, John Douglas, Kim Marletta, Elisa Alvanez; Emily Rodway
· Staff: Pauline Carr (Headteacher); Jan Macawley (Depute Headteacher)
Apologies:
· Andy Mulholland; Alison Hunter; Melanie McCarry, Patricia de Vries, Fauzia Jubbein, Nolwenn Alexandre

Minutes

	Item
	Heading
	Discussion & Actions

	1
	Agree Minutes & Welcome
	Last minutes agreed by Louise and Sheona.
Izzie welcomed all to the meeting and delighted that some new parents/carers were able to attend.  

	2
	Actions
	Completed
AP - AM to liaise with FSP for ideas to send to PC around options on dealing with mobile phones in new way - Completed
AP – IE to follow up with PC re next step meetings across the areas discussed. - Completed
AP - to have FSP there to support engagement, S1 parents on 20th May. Completed
AP – IE to contact PC with names and dates for recruitment process - Completed
AP IE to share meeting dates. Completed
AP - arrange thank you for Ivonne. Update - A thank you had already been provided when she stepped down IE met her and relayed thanks again in person.
AP  FSP- to come off X. Completed
Outstanding
AP - To share the Headteachers Report with parents - completed 
AP - PC keeping FSP updated on lockers - to be rolled over and updated when progress made.
AP – PC to liaise with FSP on this schedule of activities to see how we can best use the money. - Agenda point
AP - office bearers for 2025/26 and how we run the FSP, will vote on this at the AGM. Agenda item for AGM
AP - to check out water cooler situation - PC

	3
	Headteacher’s Report
	Attainment - Well done to the senior pupils ☺. 
Very strong results for the now S5 in particular but well done to all the former S4-6. School keen for parents/carers to know that a wide range of achievements are achieved and promoted within the school, as well as the SQA formal exams.

Staffing changes  - In HT’s report, including some staff being made permanent; other long term staff members retiring and lovely baby news. FSP were thanked for helping with the recent recruitment.

School Improvement Plan - Overview with focus on Engagement, Participation and Inclusion. Year 3 of a 3 year plan.  
Visual tools are going to be developed to help the parent  forum understand and engage with the strategy and plans of the school.
2 main areas to look at: #attendance and #latecoming. Jenny Lennon is leading on this and Pauline is welcoming parents/carers to help out with the working group.
Average is 88% for August – lower than the Glasgow City average. All aware that there is a context regarding attendance for each young person and a shift towards nurturing a child to attend rather than the historic punitive measures. 
The REACH (Quarries) project is ongoing for the young people with very significant difficulties attending the school building. 
Pauline sits on a City wide group on attendance. 
Pauline suggesting that we review progress on these specific areas (attendance/latecoming) in the January 2026 meeting. 

AP - Dates and times for the focus group on attendance to be shared with the FSP when organised - PC

Rights Respecting Award – This was awarded (Silver) which highlights the strong work with young people, staff and parents/carers finding a common language and talking about equality. The school’s next goal is to work towards gold level. 

In service day in August 2025 was completed on understanding the challenges with technology. With a strong focus on the theme of Digital Discourse, which covers how ipads are used, safeguarding of young people while online, online abuse, which also includes the use of mobile phones. This is an important and large area of work for the school and pupil and parent community, so there is a Digital Literacy Strategy to support this work and will be an opportunity for parents to be part of a working group here too.
 
AP - to share dates and times to be part of this working group - PC


Mobile phone policy – This was reiterated to all young people and staff – phones should be ‘off and away’ when in class and can be used during break and lunchtime. 

Ipads - New S1 will get their ipads in the next 4-6 weeks. Then the rest of the school will have theirs replaced.  Council policy re use needs to be completed and the school are keen to think wider than this. Parents/carers are welcomed to help with the school’s thinking regarding digital learning. This would be part of the Digital strategy referenced above.

Culture day – Planned for October. The date will be confirmed by Pauline asap and FSP parents/carers will be invited.
AP - Date for culture day and limited invitation - PC

Calendar – Dates for the full year will be sent out eg learning events for each year group; parents nights etc. The use of SWAY and Teams to support engagement with the school. 

AP - To share the annual calendar with the parent forum - PC

	4. 
	Discussion on Family & Community Learning
	Jan reported on this, there will be a working group will be set up in the school. Parents/carers are wanted to help in the early stages of this and is looking to have some parents/carers attend an initial meeting with Jan either 12th or 19th September at 1000 or 1330 on those days. 
AP - FSP will help organise and share availability of parents/carers to attend - IE

	5. 
	Allocation of Funds
	FSP budget is £3,208.32.
Pauline will put out another request to all staff to see if there is anything that FSP can help fund.
We also wondered if any money could be allocated to the outdoor space – potential scope for young people to get involved through wider achievement. Karen happy to take a lead on this on behalf of the FSP – initial plan to come in and meet Pauline. 
AP - Karen and Pauline to meet - IE to make introduction
We also discussed the LEZ funding that Shawlands Primary received for their garden – there are some parents who are knowledgeable about this 
AP - Karen and Emily to meet - IE to make introduction

	6.
	Governance
	[bookmark: _heading=h.yxyudr6dubts]Preparing for the AGM – will be online. Need to discuss the Postholders as both Izzie and Stephanie have indicated that they want to step down (and remain on the committee). Also to clarify current committee members.
[bookmark: _heading=h.vgcstt235sme]AP - to prepare paper work and appeal for more committee members - IE

	8
	AOB
	The use of toilets was raised with discussed and how the school ensures this is a safe space. These are regularly patrolled by staff and the policyman. There is a focus on this by the school, they featured as part of the all school assembly and there is work with the pupil council on this. 
The school needs pupils and parents to report any unacceptable use of the toilets as soon as possible to allow the school to intervene. 
Phone usage also discussed at breaktimes and lunchtimes. With some points raised as to the general trends at a UK level towards limited and banning in s schools. Challenges remain with the varied parental and carer views on the need for mobiles and the role of parents/carers and the school in managing acceptable use. This will be included in the working groups discussions. 
Clubs - Clubs sign up will be issued this week. 

	9 
	Date of next meeting (all at 6pm)
	Mon 27th Oct - online
Wed 10th Dec - in person
Mon 4th Feb - online
Wed 23rd Mar - in person
Mon 11th May - online
For any agenda items, please email the chair on shawlandsacademyfsp@gmail.com, 7 days prior to the meeting.
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