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Shawlands Academy Family School Partnership (FSP)
Agenda, Minutes & Actions
Monday 2nd December  2024, 1800 - 1930
Agenda
1. Agree minutes from 6th Nov 2024
2. Outstanding Actions
3. Parental Engagement
a. Quiz/Games event update & fundraising focus - FSP
b. Survey to parents - ALL
4. Headteachers Report
a. Monthly highlights - PC
b. Quality & Standards Report - ALL
5. Matters raised by parents or otherwise
6. Outstanding matters
a. Education cuts -  updates only - PC
b. Lockers - update - PC
c. Uniform cupboard - restock - update - IE
7. Financial
a. £1000 funding bids - update - OC
8. AOB
Present
· Alison Hunter (AH) - Secretary
· Ivonne Hughes (IH)
· Sheona Devine (SD)
· Louise Bennett (LB)
· Pauline Carr (PC) – Headteacher
· Chris Hendrie (PC)– Deputy Head
· Izzie Eriksen (IE) - Chair
· Stephanie Summers (SS) - Treasurer
· Clare Roberts (CR)

 Apologies: 
· Andy Mulholland (AM) - Vice Chair
· Patricia de Vries (PdV)
· Kate Anstey (KA)
Minutes
	Item
	Heading
	Discussion & Actions

	1
	Agree Minutes & Welcome
	Agreed

	2
	Actions
	From Previous meetings
School Trips
Paused - PC is encouraging trips to be organised with all departments. Need to pause while focusing on other areas.

	3
	Parental Engagement
	Quiz/games night - Event planning
Aiming at parents/carers with a quiz night and disco. Potentially a raffle and tombola.
Could we get a parent who could compere? We have a quiz master. 
Potentially sat 22nd feb or the following weekend – Pauline suggested it is easier for staff if it is a Friday night.
Camphill bowling club – charge is £90 for the full evening, incl a £30 deposit – capacity is 80 but they can’t do 22nd feb.
Talked about other venues incl Shawlands bowling club & Cartha.
Most present keen to have a venue close to school if possible.
Also wonder about the plan to reach out to the primary schools – see how the ticket sales go at first. 
Survey
Pauline had made some suggestions to the proposed FSP survey. Areas we expect might come up are homework/mobile phones.
School will be asking parents/carers for their views on homework but no specific timetable for this yet. 
FSP attending parents evenings
Pauline will get more flyers printed that we can use at the next parents evenings – we can add a QR code with a link to the survey.
Digital meeting 
Could do a meeting via teams – would this mean that more people could attend?
6-7.30. Izzie could use her teams account. Do this for the February meeting 5th
Comms meeting
This will take place on 16-12-2024  - Izzie, Clare, Patricia will meet.
Pauline asked if FSP could keep in touch with the school with our initial thoughts. School are thinking about their comms to families. Could perhaps think about what is on the school website and what content FSP could ask to be put on. 
Aware that some organisations are questioning using X (formerly Twitter) as a way of communicating.

	4. 
	HeadTeachers Report
	Pauline will circulate full report. Some highlights:
Pauline and the school would like to say thank you to Kate for all her hard work on FSP ☺
Foodbank – school looking for donations and good response so far from the pupils.
Values ambassador update – 63 pupils identified to take on this role.
14th feb cultural celebration – perhaps FSP could be invited to this.
16th jan 2025 careers events for S2/3 years – any parents welcome to help out if they are keen.
Communications using sway will continue – all agreed that the format is really good.

	5
	Matters Raised by parents
	# Wondered if the water fountains are working ok as there was an issue at the recent parents evening.
# Query about some of the female toilets to improve their quality and ensure there is everything in there that is needed. 

	6
	Outstanding Matters
	Lockers - This is with pupil voice
Uniform cupboard - Freestanding rail will be donated to hold the new clothing stock and hangers.

	7
	Financial
	Bids for FSP money
Pauline will circulate the bids for the FSP money in January – deadline 3rd week in Jan. Potentially have an extra meeting of the FSP to score and decide how to use the money.
Fundraising….
Discussions re what FSP are raising money for.
Pauline has gathered some information re pricing for some items that the school would like to take forward. 38,500 for new lights! Much less cost to make the current lights safer and the school could fund this.  This would mean that the stage could be used. The hall is still usable but school wants to be able to use the stage also. 
One idea would be some new social seating area for the fuel zone. Pauline has costed this and it is expensive. 
All aware that there are strict rules in procurement re what can be bought from where but we will keep thinking about creative solutions. 
[bookmark: _heading=h.gjdgxs]Continue to talk about the money we have and the best uses. 

	8
	AOB
	Technology 
Parent pay: 87% uptake at the moment. Parental/carer approval for trips must come through this.  School can message thorough parent pay for free whereas group call costs the school.
Two sessions ran recently for parents/carers to get more people logged on.
Mobile phones
Policy is that they should be turned off and put away in school bags. Almost all pupils have access to an ipad to access information.
School staff will talk to pupil parliament re best way forward plus we expect this will come up through the FSP survey. Discussed issues of staff confiscating phones. Also discussed the pros and cons of YP having phones for on the way to and from home. 
School would appreciate parental back up on this issue – how to have safe and responsible use of mobile phones. 
Best approach is for school, parent/carer and YP to have a joined up think about this. 
School will also in the nearish future how to think about AI and the online policy – this will come up at a future date. 

	9
	Date of next meeting
	See note below
For any agenda items, please email the chair on shawlandsacademyfsp@gmail.com, 7 days prior to the meeting.
Merry Wintertime to all ☺
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