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What is the School Improvement Plan?
Each year, we create a School Improvement Plan to help make our school an even better place to learn and grow. We listen carefully to the views of parents, carers, pupils, and staff, and we also look at how well our children are doing in their learning. This helps us choose the right goals to focus on each year.
For the 2025–26 school year, we will be working on three main areas for improvement. These are based on what our school community has told us, how our pupils are progressing, and on the helpful next steps shared during our recent good HMIE inspection. We’re proud of the positive feedback we received and are keen to build on our strengths as we move forward.
At the end of the school year, we reflect on how well we’ve done and use that to set new goals. Every September, you’ll receive a Standards and Quality report, which shares a summary of what we achieved the year before and our plans for continuing to improve.
Here’s a quick look at the key areas we’ll be focusing on in 2025–26:





 

Attendance
Priority 1 – Supporting Excellent Attendance and Inclusion
We know that being in school every day makes a big difference to your child’s learning, confidence, and happiness. That’s why we’re aiming for attendance above 90% and want to work together to make this happen. Regular attendance helps children learn, build friendships, grow in confidence, and enjoy all that school offers. Missing school often can lead to falling behind, feeling left out, or struggling socially. This year, we’ll focus on supporting families to help every child feel welcome, included, and ready to learn. from their time at Sandaig.


Priority 3 – Developing Learning Through Play
This year, we’re working with the Glasgow Improvement Team to develop a whole-school approach to play. Play helps children feel happy, confident, and ready to learn. It supports creativity, problem-solving, and social skills. By making play a key part of our school day, we’re helping children build strong foundations for learning now—and for life—while making school a more enjoyable and meaningful place to be.
Priority 2 – Raising Attainment in Literacy and Numeracy

We aim to raise attainment in Literacy by strengthening phonics, reading, and writing skills, and using play to support creativity, language development, and confidence. In Numeracy, we will focus on learning beyond number—such as shape, time, and measure—broadening children's understanding of maths in real-life contexts. Differentiated, engaging, and challenging tasks will help meet the needs of all learners and support strong progress for everyone.

[image: sandaig rocket motto]







SIP for Pupils & Parents 2025-26
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