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Safeguarding and Child Protection Policy (2.1) 
Updated February 2020
CHILD SAFETY/CHILD PROTECTION POLICY

All educational establishments and services must take positive steps to help children protect themselves by ensuring that programmes of health and personal safety are central to the curriculum and should have in place a curriculum that ensures that children have a clear understanding of the difference between appropriate and inappropriate behaviour on the part of another person, no matter who.

The vast majority of children and young people will have their development needs well met within a robust environment which promotes the rights of children to be:

• helped when they need it;

• listened to;

• afforded privacy when required;

• confident in the adults who work with them.

There are however vulnerable children and young people who will require a more intense response to their needs, which in some cases may require a co-ordinated response from other agencies.

Professional Commitment

All establishments and schools should operate within a good practice framework which reflects:

· A high profile of inclusion, equality, fairness and openness;

· Clear understanding amongst all staff to the commitment to fostering the general wellbeing of all children and young people;

· The active involvement of the child or young person (and parents and carers) as appropriate when arrangements relating to their care and support are being considered;

· An empowered pupil council which has an influential role in how the school delivers on the rights of children to be protected;

· Robust internal referral systems from staff to senior management, supported by consistent recording and monitoring systems;

· The proactive role of the Head of Establishment in ensuring robust case management of those children and young people whose representing profile requires a higher level of response from Education Services, Social Work Services and Health - as relevant to the agreed responsibilities of Education Services within the support plan;

· The proactive role of the Child Protection Co-ordinator in ensuring appropriate CPD opportunities are undertaken by all staff.

Internal Monitoring Procedures

· The Child Protection Co-ordinator will ensure that all staff are fully briefed on Management Circular No.57 with a minimum of an annual review of policy and practice to ensure compliance with the Management Circular.
· The Head of Establishment will be responsible for ensuing that the appropriate procedures are followed in the event of concerns regarding a child’s general welfare or evidence of the risk of immediate danger to them.

· The Head of Establishment will also provide direct advice and support to staff members who are involved in working with the child.

· The Head of Establishment will also be the key link person with associated agencies and ensure that the child’s support plan is appropriately addressed by school or establishment staff and closely monitored and reviewed.

If any member of staff have concerns regarding the safety or welfare of any child they must report these concerns on form Appendix 3 to the Head of Establishment.  These are kept in all classrooms, staff bases and offices.
Referral and Recording Procedures

It is the responsibility of the Head of Establishment to assess the level of risk and refer the child to Social Work Services if considered appropriate.

The procedures following this referral are outlined in GCC Managements Circular 57.  This is outlined in Appendix 2.

Engagement with Parents/Guardians

· Partnership with parents/guardians is best practice.

· Where concerns relate to ongoing welfare issues e.g. physical neglect, Heads of Establishment should already be collaborating with parents/guardians and advise them of their intent to refer the matter to Social Work Services.

· In the context, however, of concerns about significant risk of safety in the home setting Heads of Establishment should make a direct referral without reference to the parent/guardian.

· Staff must also respect the views of the child or young person in relation to confidentiality, insofar as they do not compromise the safety of the child or young person.

Definitions

These are taken from the referral form to Social Work Services and must be used in all cases.
	Suspicion/risk of
	Suspicion/risk of 

(factors relating to the child)
	Suspicion/risk of

(factors relating to parents/guardians)

	Physical Injury

Emotional Abuse

Physical Neglect

Non-organic failure to thrive

Sexual Abuse


	Absconding

Child Safety

Education

Emotional Care/Development

Health – Illness/Disability

Outwith Parental Control

Physical Care/Neglect

Self Harm

Sexual Exploitation

Offender Behaviour

Substance Misuse

Other (Please Specify Below)
	Alcohol Abuse

Asylum Seekers/refugees

Domestic Abuse

Housing/Accommodation

Learning disability

Mental Illness

Parenting

Physical Illness

Poverty/Financial

Other (Please Specify Below) 


Continued Professional Development

· It is the responsibility of all staff to ensure they are fully conversant with the Management Circular and associated CPD materials.
· Child Protection Co-ordinators have a key role in facilitating access to appropriate complementary documentation and literature for all staff, including students and supply staff.

Child Protection is everyone’s responsibility – we all have a duty to protect and care for the pupils in our care.  This policy outlines the procedures we will follow in the event of any concerns we may have.
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