Planning for Learning Policy: Pre Birth to 3
Rationale: 
Planning is only effective when staff take account of children’s needs, dispositions ,interests and stages of development. Flexible planning that assists staff to be responsive ensures that potentially rich and meaningful learning opportunities which have not been planned are also recognised and maximised. 



Pre Birth to 3.

We would also include the child’s home and the progression from playroom to playroom.
Aim:
To create plans that; value children’s prior learning; reflect children’s interests, provide stimulating contexts for active learning and are coherent for progression in learning across the curriculum  
Objectives
· Staff will meet with the named member of the management team to discuss short term plans. These plans will include festivals and seasonal events, a book and rhyme to focus on based on staff observations children’s interests will be recorded.
· Staff will identify  2 health and well being outcomes then another from numeracy and curiosity.  
Learning intentions and success criteria will be included in the plan.

Staff plan for the areas they will be based in over the next 2 weeks using outcomes identified in their observations of the children and the environment.
· Keyworkers gather children’s individual interests through conversations with them and or their parents/carers or observations made by colleagues. The children have two individual planned learning experiences per four weeks. At this point if a child within the 2-3 room is heading towards the next stage of their learning journey their individual learning will be based on Curriculum For Excellence.
· Observations of children’s learning from playroom area activities are noted on sticky labels, placed in wallets and then inserted into children’s profiles by the keyworker.  This information will be used to celebrate achievements, evaluate next steps and monitor learning in free flow play.
· After 4 weeks staff discuss how the plan is progressing and how well the children are engaging in learning, the decision is taken on whether to complete a new plan or continue as children are engaging well.
· At the end of a 3 month period keyworkers record children’s learning in health and wellbeing, numeracy and curiosity and place in their profile for parents to view. At this point the child’s care plan is also reviewed.  
· Children with additional support plans can have their targets included in their individual learning.  
Success Criteria

· That planning driven by children’s interests is engaging, motivating and challenging.

· Children will become increasingly independent, responsible and enthusiastic about learning.
“By identifying more closely what we want children to learn and how best children learn we can enhance the range of learning opportunities.” Building The Ambition
Adapted from Planning for Learning Policy: Curriculum For Excellence.

