Every Child is Included and Supported

Rationale:
It is Glasgow’s ambition to be ‘the nurturing city’. A nurturing city has ‘schools’ in which people feel they belong, they are listened to and they and their families are valued.  The ethos of nurturing ‘schools’ is supportive and all staff are clear about their roles and responsibilities.  In nurturing ‘schools’ staff continually and collaboratively evaluate their practice to ensure that it promotes the wellbeing of all children and young people.  They understand that supporting all children and young people and ensuring they make the best possible progress depends on the curriculum they provide, on learning and teaching of the highest quality and on their commitment to continuing professional development.


Every child is included and supported: Policy Guidelines, Education Services, Glasgow City Council.

Aims:


· To ensure that the needs of individual children are met in as inclusive a way as possible.

· To promote and ensure effective collaboration among all those supporting children.

· To ensure that parents/carers are engaged in consultation and have a central role in expressing views and making decisions that will affect their child.

· That all staff will understand and fulfil their responsibilities to assess and meet the needs of all children.  They will continually update their professional knowledge and skills.

· Children will be supported through the process of transition to school.

Success Criteria:

That we maintain high expectations in terms of our aspirations for children in an inclusive learning environment.
Provision for children with additional support needs.

Assessment of additional support needs.

All nursery staff have a responsibility to address the learning needs of all the children in their care.  The majority of children have their additional support needs met by effective teaching and learning.

· Keyworkers will discuss children who require support at wellbeing meetings chaired by the team leader/depute/head of centre.  The team will record the support required and this will be reviewed.  Keyworkers should discuss children’s additional support with parents/carers at progress meetings or when appropriate depending on the individual circumstances.
· As required in Glasgow City Council policy, this establishment uses a Staged Intervention approach to meet the needs of the children. Targeted planning will depend on the stage of intervention.
· The Additional Support Needs Co-Ordinator for the nursery is Deirdre Kilmurry, Head of Centre.

· In accordance with the authority policy, the planning document to be used with the Additional Support Plan. This will be signed by the head of the establishment and will be kept under review.
· Children will have a Wellbeing and Assessment Plan which will record the assessment process.

Management of Additional Support Plans

· Where a child’s additional needs can be met by differentiated responses under the management of the CDOs there is no requirement for an Additional Support Plan (ASP). For these children educational progress is recorded by the CDO in our routine system of planning (Stage 1 of the Intervention Model)
· If however the additional support need requires input from whole nursery managed resources it may be necessary to identify short-term outcomes in order to establish progress (Stage 2 of Intervention Model)

· Additional local authority intervention out with the direct management of the nursery would require an ASP. (Stage 3 of the Intervention Model). This would include direct input from external specialist services eg. Sensory Support Service or the Physiological Service.
· If a child’s additional support needs also require input from social work services and or health an ASP would be drafted (Stage 4 of the intervention model). Some children may meet the criteria for Co-ordinated Support Plan (CSP). The decision as to whether a CSP is required will be taken by the Area Manager based on the information provided by the establishment and other agencies. Children who have a CSP will also have an ASP.

· The ASP will identify the child’s significant additional support needs and the interventions which will address them.

· The plans will be overseen by a member of the management team and will be drawn up in full consultation with parents/carers. The contribution of children and parents/carers to achieving the learning outcomes and the views of parent/carers and children will be sought.
· The establishment has the responsibility to monitor the implementation of the plans. Progress against the short term learning outcomes within an ASP or CSP will be reviewed as agreed at the initial planning meeting. An annual review of plans will be held, attended by relevant establishment staff, specialist services and parent/carers.

· The transition of the child with additional support needs into or out of our establishment will be coordinated by the keyworker. She will collaborate with other relevant professionals to ensure a smooth transition process.

The nursery is committed to meeting the additional support needs of all its children. The head of centre will endeavour to provide information related to a child’s learning and will hopefully be able to answer any questions to reassure parents about concerns or issues they may have.

If we cannot resolve the concerns of parents they will be advised to contact the appropriate Head of Service, depending on the nature of the on-going concern.

Mediation and Dispute Resolution

The nursery will co-operate fully with the Mediation and Dispute Resolution process. However, we would always strive to minimise parental concerns by ensuring that our approach to addressing additional support needs is clearly stated and understood by all underpinned by a robust assessment and intervention programme which reflects partnership between nursery and home.

Monitoring and evaluation

The head of centre meets regularly with her peers and area educational psychologists to seek advice and support where necessary.

HGIOELCC (How Good Is Our Early Learning and Childcare) is used to support self-evaluation.

Strengths and areas for improvement in meeting the needs of the children who need additional support will be identified in the Standard and Quality report 
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