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	ATTENDEES: Katy, Carrie Anne, Heather, Mohamed, Maria & Audrey 
DATE: 9th October 2025
	AGREED ACTIONS

	Discussion Points: 
· Contacting parents
· Council meeting dates (how often and when)
· Update to School Improvement Plan (SIP) priorities 
· Standards and quality Report
· Parental Engagement (communication for parents/parent survey/feedback & advice – thoughts on video communication)
· Banking
· Co opted members



	Contacting Parents:
School updates – email out to all parents the links to social media pages – CAM
 “Check your Email” updates on social media to ask parents to check their emails. CAM to inform staff with social responsibilities. 
Updates to the school website is underway.
Will include the school calendar – Done
Amelia & Jackson MacKenzie’s Gran may be interested in joining – CAM to make contact 
Council Meeting Dates:
What time would you prefer for events to take place – during the school, at the end of the school day or the evening?
How often should we meet – 2 meetings per term 
Would during school time encourage more parents to be involved – wouldn’t suit
Suggested dates to be sent to families - CAM

School Improvement Plan (SIP):
Abbreviations are not clear to parents – use full words or provide a key. HK
What is a grand challenge - A separate document to explain to parents what a “grand challenge” is. KA/HK
Ensuring that our young people are on board with our SIP. 
SIP update – end of every term. Completing our review of the grand challenges.
PEF – next meet/Standards and qualities. KA
Information to parents to highlight all the partnerships/partner we currently work with. HK
LGA time explained – parental video will be coming soon to showcase pupil's experience. 
IDL explained – when we connect learning from all aspects of the curriculum. Context of learning from the curriculum for excellence. 
Theme to focus on and our projects are delivered through that theme. Transferrable skills. 
Improving Communication:
Social media can be overwhelming with posts.
Specifying the year group information is for. 

Gaining interest – more happening within school. Promote and request interest. 
Constitution/Parent council resources to be issued at next meeting. CAM
Times of the school day – add to update 
Add to the P7 transition pack – CAM made request with LN. 
P7 events promote parent council – As above
Actual times on to extracurricular calendar – CAM made request with SI. 
Angel G – Is going to Barcelona to play for Scotland under 14’s – showcase parental engagement video. 
Subject focuses for families to come in and see what young people are learning 
Contacts emails taken for future agendas/mins.
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