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Mission 1- Create leaming pathways that meet the needs of all Z = < a Mission- T‘?‘b“ik’ on universal supporl_und work done on
learners. g @ 3 = differentiation to ensure we are meeling the needs of all our
« Create astaff working group = = > Y leamers . ) . )
» Identify strengths and areas that require improvernent. = fnsr:"r_ day fraining session on suppor fing children with
+ Tolook for examples of good practice in other establishments. addifional support needs
- Use Edina Grant for science development. = Improving paperwork, drop in CLPL sessions to support staff
+ Second Level staff to work with J. Penman (PEPASS) fo focus on the in writing Personal targets for identified pupik.
development of phiysical literacy skilks. § % « Pupil and parent voice reflected WAPs/Pupil farget Plans
+ DHT fo ensure WAPs on Seemis sysfem aond updated temmly.
1 n ; « Staff survey fo identify the areas of support required.
::::s“min?:::ler:;::d;; ::i:&:%ﬁﬁ;:meﬁnt:megﬁb N « Evidence in Forward Plarns of support and challenge for
’ ' ' N ' more able children.

credtivity, digital and employability. S(HOOL IMPROVEME -« Create quallly assurance calendar for school Addifional
. Further professional reading and fraining around skills development. PLAN Support for Learmin - -
* TC U"iﬁ.jumf?rﬁo.?ge b be_ revrirc;;vﬁ?.r sKills Pr ion Fr " . Regﬁfcr use orTeocgﬁing Talking Assessments fo support
. eaching staff will begin wing ETA-SKIIS FIGQrESsIon Framew ork. 2025"26 understanding and knowledge of individuals.
. The creation of a document to record a child's learning journey. . Meeling Learners’ Needs rafionale created.
. Committees o focus on skills for leaming, life and work. o - '
. Apply skills in whole school themed weeks. - . tt . t . 't
«  When planning and assessing and evaluating Flay Pedagogy, skills ‘R I n I !

progression fo be incorporated. IBROX pa Se A a men n L eracy
. Add skills progression to cur Achievement Tracker. RINARY SCH Mission 1- To effectively implement the National Improving

Writing Programme P3-7
WoRK, LEARN AND PLAY THE IBROX WAY %‘} » Teacher fraining on National Improving Writing Programme.

» Use of assessment data fo analyse need in writing.
& » Daily writing

+  Bdended wiiting through Interdisciplinary Learring.
- Assessment given against Success Criteria.
*  Writing policy uodated.

Family Learning

Mission- To build on our family engagement and improve family learning.
Audit current practice.
Look cutwards for exarmples of pasitive and effective approaches.
Identify local partnerships fo enhance our family learning programme.
In collaboration with families, create a planned Family Learning
Programme.

. Create a rafionale and visual surmmary of Family Leaming af IPS and NC.

Miss!on 2- To improve writing skills in P1-2

Teachers” CLPL on National Improvng Writing Programme.
* Review and enhance gpportunities towrite in play-bosed
environment.
Writing Policy updated.
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- Learning Community Improvement Plan- Atendance, P.E. and Moderation.




