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	1a
 Our vision, values and aims

	Vision

In Hillpark Secondary our vision is to ensure that every child realises their full potential and does so within an environment which encourages them to grow into respectful and responsible young citizens.

Values

We encourage our pupils to take responsibility for their learning, behaviour and achievement and to contribute to our learning community in which ever way they can.  We promote an ethos of high expectations and seek to celebrate the achievements of our pupils.

We support an ethos of inclusion and equality and work hard to achieve the very best for all of our pupils.  We celebrate the diversity which exists within the school and recognise and celebrate the cultures and religions of all pupils and staff.  We recognise the rights and responsibilities of pupils and value the views which they express.

We are committed to working closely with all stakeholders and welcome the support of our partners.  

We support fully our set of values which have been developed: Achieving, Supportive, Positive, Included, Respectful and Equal.
Aims

We seek to provide a learning and teaching environment of the highest quality in every classroom and encourage our pupils to do the very best that they can.  We are committed to maintaining a caring ethos where pupils feel safe, healthy and supported.

We provide an ambitious curriculum for our pupils to allow them to access their education effectively.


	1b
How our vision, values and aims were developed and how our stakeholders were consulted

	· Pupils were consulted during PSE time.  The discussions were led by Pastoral Care staff.

· Staff meetings were devoted to the discussion of Vision, Values and Aims in session 2019/20 and 2022/21.  

· The Parent Council, who are representative of the wider parent body, was consulted at a Parent Council Meeting.  Discussions were led by the Head Teacher.

· Full consultation with pupils, staff and parents/carers took place. ASPIRE was agreed upon and the school will continue to promote actively this set of values in session 2021/22.


	2. Summary of self evaluation process


	How we carried out our self-evaluation and involved our stakeholders

	· All departments will undertake an analysis of SQA results and presented their analysis to the Head Teacher and link SMT member.  All departments will produce an action plan to improve attainment. There will be a particular focus on supporting young people with curricular gaps.

· Feedback was sought from staff in a variety of ways        -     Departmental feedback on QA processes

· Departmental discussions

· Peer observation and feedback

· Survey Monkeys

· Feedback was sought from pupils in a variety of ways      -     Focus groups

· Departmental feedback  eg end of unit questionnaires

· Use of Survey Monkey

· In class time

· Range of QA processes at departmental level – cross marking/department discussions/peer observation were used.

· Parent feedback via Parent Council on school policy and practices was sought.

· The school underwent an HMIe inspection in 2013.  The follow through inspection took place in January 2015.  GCC reported very positively on the progress made on the action points identified by HMIe and other aspects of school provision.
· In session 2021/22 a full evaluation of the Teaching and learning culture took place. The results informed this SIP.




	High level question
	Our key strengths
	Our areas for improvement

	How good is our leadership and approach to improvement?
	· We have high expectations of our learners and work tirelessly to keep them on track. 

· When considering the additional support needs of an individual our approach is adapted as appropriate.   

· There is a wide range of leadership opportunities for staff and pupils as we understand the importance our leadership role within our daily actions.
· There is a commitment from staff for continuous improvement. Staff are supported through individual and collective career-long professional learning
· The culture and ethos within our classrooms is one of high expectations
· We value any feedback from our stakeholders in order to ensure improvements for young people

· The direction and pace of change is led effectively as staff are involved in the process of change and in the evaluating of impact.

	· Develop more consistent approaches to self-evaluation across all curricular areas

· To develop more consistent approaches to pupil voice ensuring it is embedded in all departments.
· To build confidence in all staff when applying strategies within the classroom to support young people with needs.
· To re-establish collaborative practice within our LIG.
· Continue to support teachers when using effective practitioner enquiry models of good practice.
· Revitalise the culture of the ASPIRE values within school.
· Pupil voice must continue to be a key driver for change and improved practice through pupil councils, focus groups and embedded throughout the learning conversations within departments.
· HGIOS 4th edition will become a greater focus across all departments this session.
· Staff at all levels to be involved in the Quality Assurance programme

	How good is the quality of care and education we offer?
	· Our teachers have a shared understanding of wellbeing and the rights of young people.

· Pupils and staff support a caring Ethos across the school and promote a climate where children and young people feel safe and secure.
· We consider each child and young person as an individual with his/her own needs, risks and rights.
· We ensure children and young people are active participants in discussions and decisions which may affect their lives.
· Our staff have a good knowledge of shared staged intervention strategies

· The staff share a commitment to improved practice supporting young people with additional support needs

· Our learners’ experiences are appropriately challenging and enjoyable and well matched to their needs and interests.
· Our learning environments across the school are built on positive, nurturing and appropriately challenging relationships.
· Our learners exercise choice taking increasing responsibility as they become more independent in their learning.
· Our learners understand the purpose of their learning and have opportunities to lead the learning.
· Our learners contribute effectively to the life of the school and wider community in a range of well-planned activities. 
· Our young people play an active role in the school and the wider community regularly taking on leadership roles.
· Within classrooms learners receive high-quality feedback and have an accurate understanding of their progress in learning and what they need to do to improve.
· We use skilled questioning and engagement to promote curiosity, independence and confidence and to enable higher-order thinking skills in the majority of learners. 
· Our teachers use feedback effectively to inform and support progress in learning.
· In our classrooms assessment approaches are matched to the learning needs of the learner.
· Within departments a quality body of evidence is used to support assessment judgements.
· With our new tracking system we have clear information on pupil attainment and learners’ progress across all curricular areas.
· Our staff plan appropriately over different timescales to meet the needs of learners across all areas of the curriculum.
· Within our curriculum we provide young people with well-planned and progressive opportunities to explore diversity and multi-faith issues, and to challenge racism and religious intolerance. 
· We understand value and celebrate diversity and challenge discrimination. 


	· We must continue to support staff challenged by inclusion leading to improved outcomes for all learners.
· Further Development of business links and careers education across the BGE and senior phase.
· We need to improve our data analysis of tracking within the BGE in order to ensure effective interventions designed to improve outcomes for our learners.
· Some work needs to take place supporting young people to recognise and articulate their own achievements through learning progress, learning conversations and enhanced profiles. 
· We must continue to ensure that all young people have the same opportunities to take leadership roles across the school and community.
· Continued collaborative work within the Local Improvement Group will support improvement when assessing progress within the BGE.
· Continued CPD and shared practice will support improved data analysis of performance.
· We must continue to seek and act upon the views of young people.
· We must continue to use a wide range of learning environments and creative teaching approaches. 
· We must continue to support our learners to understand how achievements help them develop knowledge and skills for life, learning and work.
· The equalities group will continue to have regular meetings and work collaboratively with LGBT Youth Scotland and practitioners in other schools.
· Review existing anti bullying policy in partnership with SMT and LGBT pupil group.
· Review existing quality assurance procedures regarding Safeguarding and Child Protection.
· Review existing curriculum particularly within the BGE.


	How good are we at improving outcomes for all our learners?
	· We have effective strategies in place which are improving attainment and achievement for children and young people facing challenges such as those from our most deprived areas, young carers, those who are looked after and those with additional support needs.
· We have  increased our focus on Numeracy and literacy across all subjects

· Attainment levels in literacy and numeracy are a central feature in the majority of departments.
· There is continuous improvement in SQA outcomes.
· There is a recognition of wider achievement across all curricular areas.
· There are a range of STEM opportunities for pupils to enhance learning.
· Very good progress is demonstrated through robust tracking of attainment over time in some curricular areas and at all stages.
· Confident teacher judgements together with benchmarking and an appropriate range of assessments are leading to improvements in attainment in some departments.
· The majority of young people are fully engaged in their learning and participate in decision-making about their learning pathways and future career aspirations.

	· Regular information/meetings/discussion in regards to specific strategies when meeting additional support needs.

· Targeted intervention to support young people in every department.

· Improvements must be made across departments in order to support the pupil voice when evaluating the learning experience
· Leaders at all levels must continue to support all learners including young people reluctant to embrace their learning.
· Further improvement in our Leaver Destinations and further development in Skills for Life, Learning and Work
· Improve opportunities for pupils in all STEM related subjects

· Some work needs to take place supporting young people to recognise and articulate their own achievements through learning progress, learning conversations and enhanced profiles.

· Although tracking is in place for young people, learners within the BGE would benefit from a more informed system including level and progress within a level.
· Consistently improve standards within the classroom and across all departments.

· Enhance partnerships across stakeholders and support Family Learning across all departments.



	
	Priority


	Stage of development
	Main driver of priority:
	
	Alignment to:

	No.
	
	Exploring, Developing or Embedding
	Self- Evaluation/VSE
	Education Scotland report
	QI
	Wellbeing

Framework
	Service

Priorities
	Collaboration & Partnership 

Working

	1
	Leadership and Improvement

Ensure effective Parent and Pupil Voice procedures within every dept. with measurable outcomes.

Ensure that pupil participation is a strong feature of our departmental approach to continuous improvement.


	Embedding

Embedding


	√

√


	
	1.1

1.1


	
	
	√


	
	Priority


	Stage of development
	Main driver of priority:
	
	Alignment to:

	No.
	
	Exploring, Developing or Embedding
	Self- Evaluation/VSE
	Education Scotland report
	QI
	Wellbeing

Framework
	Service

Priorities
	Collaboration & Partnership 

Working

	1
	Leadership and Improvement
We ensure a culture of sharing good practice within and beyond the department and can demonstrate improvement as a result.
We ensure a culture where staff feel empowered to develop their leadership skills building capacity across the whole school.

HGIOS 4th edition is a focus across all departments evident through departmental minutes and PRD meetings.

Teaching staff regularly reflect on, and show commitment to, the shared values as embedded in the GTCS standards.

	Embedding

Embedding
Embedding

Embedding


	√

√

√

√


	
	1.1
1.2

1.1

1.1


	
	
	


	
	Priority


	Stage of development
	Main driver of priority:
	
	Alignment to:

	No.
	
	Exploring, Developing or Embedding
	Self- Evaluation/VSE
	Education Scotland report
	QI
	Wellbeing

Framework
	Service

Priorities
	Collaboration & Partnership 

Working

	1
	Leadership and Improvement

We ensure a whole school approach to working collaboratively to enhance the BGE curriculum.
Departmental and whole school approach to improving outcomes for targeted groups of pupils.
An enhanced tracking provision for the BGE.


	Embedding

Embedding
Embedding


	√

√
√


	
	1.1

1.1
1.1


	
	
	


	
	Priority


	Stage of development
	Main driver of priority:
	
	Alignment to:

	No.
	
	Exploring, Developing or Embedding
	Self- Evaluation/VSE
	Education Scotland report
	QI
	Wellbeing

Framework
	Service

Priorities
	Collaboration & Partnership 

Working

	2
	The Quality of Education

Improving teaching and learning in every classroom continues to be a priority for all teachers.

Departments have a culture of supporting young people to recognise their own achievements through learning conversations.
We will continue to ensure a nurturing ethos within every teaching area within the school.
We will continue to share best practice through departmental discussion and peer observations

	Embedding

Embedding

Embedding

	√

√

√


	
	1.2

2.3

2.4


	
	
	


	
	Priority


	Stage of development
	Main driver of priority:
	
	Alignment to:

	No.
	
	Exploring, Developing or Embedding
	Self- Evaluation/VSE
	Education Scotland report
	QI
	Wellbeing

Framework
	Service

Priorities
	Collaboration & Partnership 

Working

	3
	Outcomes for Learners

BGE tracking data will be analysed to ensure appropriate interventions for individuals and for groups of young people.
Improved Learning progression in the BGE and raised attainment within target groups within the senior phase.

Staff and young people are innovative, confident and responsible in the use of technologies with a focus on the digital refresh.
There is a renewed focus on Active Learning to ensure all young people are included and engaged.

	Embedding

Developing

Embedding


	√

√

√
	
	3.2

2.7

3.2
	
	√

√

√


	


	4.     Action Planning


	Priority No.
	QI 
	 Priority 
	Expected outcomes for learners which are measurable or observable

	1
	
	Leadership and Improvement
1.1 Self Evaluation for Improvement


	· All staff understand the need to be outward and forward-looking in their evaluation and improvement activities.

· Departments can evidence the impact of pupil voice within their improvement planning.

· Staff at all levels to be involved in the Quality Assurance programme
· HGIOS 4th edition is a focus across all departments evident through departmental minutes and PRD meetings.



	Priority No.
	QI 
	 Priority 
	Expected outcomes for learners which are measurable or observable

	1
	
	Leadership and Management

1.2 Leadership of Learning

1.3 Leadership of Change
2.1 Safeguarding and Child Protection


	· All staff participate in individual and collective professional learning which improves outcomes for learners.

· Teaching staff regularly reflect on, and show commitment to, the shared values as embedded in the GTCS standards.
· We have a new focus on the prevention of harmful sexualised behaviour of young people.



	Tasks to achieve priority  
	Timescale

and checkpoints
	Those involved – including partners
	Resources and staff development

	Leadership and Improvement


	
	
	

	We support a culture of sharing good practice and demonstrate improvements as a result.
	August 2022-May 2023
	Teaching and Learning Working Group

All departments
	· Time for preparation

· Time for planning

· Drop in twilights (optional)

	To re-ignite the school values of ASPIRE.

	August 2022 – May 2023

	SMT

Pastoral Care
Departments


	· Time for meetings and planning
· Time to evaluate and present findings

	CPD coordinator to evaluate individual and collective impact of professional learning on outcomes for young people.
	November 2022 – May 2023
	All staff

K Hughes
	· Time to collate evaluations from professional learning activities.

· Time to evaluate impact on young people.


	Tasks to achieve priority  
	Timescale

and checkpoints
	Those involved – including partners
	Resources and staff development

	Leadership and Improvement

Aspiring PT Pastoral Care programme.


	August 2022-June 2023

	SMT and Pastoral Care


	· Preparation for twilight courses

· Time for meetings and to plan for the project

· Shadowing Pastoral Care

· Attendance at Pastoral Care meetings

	Collaborative practice within the LIG/Glasgow


	Feb inset 2023
	LIG/Glasgow schools/Hilllpark staff
	· Initial PTs meeting to plan

· Preparation for collaboration event

Time for Validated Self Evaluation

	To ensure effective Parent and Pupil Voice procedures within every department are measurable.
	August 2022-June 2023
	SMT

Pastoral Care

All Departments
	· Time for research

· Time for planning

· Time for discussions

· Time for collation and measurement

	Pupil Participation is a strong feature of every dept approach to continued improvement.
	August 2022-June 2023
	SMT

Pastoral Care

All Departments
	· Time for research

· Time for planning

· Time for discussions

· Time for collation and measurement

	We can demonstrate the impact of improvement arising from self-evaluation.
	August 2022-May 2023
	SMT

PT - links
	· Time for evaluation

· Time for discussion


	Evidence of Impact 

	· Staff understand their responsibility to ensure improvement through self-evaluation and can evidence impact of changes made.

· Digital solutions can demonstrate the impact of improvement through the interrogation of data.

· Improvements for the learner is always the focus of self-evaluation.

· There is evidence of actions resulting in the removal of barriers to meet learner needs.

· We can clearly identify whole-school, departmental and individual strengths and areas for improvement through self-evaluation.

· We have evidence of involving all stakeholders in self-evaluation and planning for improvement.

· There is regular opportunities for staff to be involved in and lead aspects of school improvement.

· Staff are regularly encouraged to reflect on and share their own practice.

· We have evidence that the changes we have made have improved outcomes for young people.

· Staff are empowered take steps to develop leadership at all levels to improve the overall capacity of the school.
· All staff participate in individual and collective professional learning which improves outcomes for learners.
· The school has a range of effective systems and structures to facilitate regular collegiate working to maximise opportunities for staff learning within and beyond the school.
· Senior leaders facilitate a range of approaches to professional learning to enable staff to learn with and from each other. Where appropriate, this includes learning with colleagues across sectors and with partner agencies.
· Senior leaders build on the skills and talents of individuals to build leadership capacity.
· There is a very strong focus on improving learning among staff across the school.
· There is evidence of clear and measurable impact of professional learning on outcomes for learners.
· Staff are confident in discussing how they have improved their practice as a result of their professional learning activities.
· All teaching staff regularly reflect on, and show commitment to, the shared values as embedded in the GTCS standards.
· All staff are committed to change which results in improvements for learners.
· Senior leaders carefully guide the strategic direction and pace of change to ensure changes result in positive outcomes for learners and are sustainable.



	4.     Action Planning


	Priority No.
	QI 
	 Priority 
	Expected outcomes for learners which are measurable or observable

	2
	
	The Quality of Education

2.2 Curriculum

2.3 Leadership, Teaching and Assessment

2.4 Personalised Support


	· There is a developing culture of Nurture with all areas of the school and evident through classroom observations.

· A number of support strategies are in place to assist staff challenged by inclusion.

· Young people are enjoying a more enhanced experience given increased business links and work experience.

· All young people have the same opportunities to take leadership roles across the school and community.
· We use a wide range of learning environments and creative teaching approaches. 
· We continue to support our learners to understand how achievements help them develop knowledge and skills for life, learning and work.
· The equalities group will continue to have regular meetings and work collaboratively with LGBT Youth Scotland and practitioners in other schools.
· We have a fully reviewed and evaluated BGE.



	Tasks to achieve priority  
	Timescale

and checkpoints
	Those involved – including partners
	Resources and staff development

	Consolidation of Teaching and Learning Methodologies and practice through professional discussion and sharing good practice.


	August 2022-May 2023

	All staff/LIG partners


	 Time to prepare for collegiate experiences.

	Teaching staff must focus on the learning gaps of young people created through school closures.
	August 2022-June 2023

	All Staff

	Time to identify gaps and prepare a programme


	Teachers are building on experience last session and can practice new methodologies.
	August 2022-June 2023

	Teaching and learning working group

All teaching staff
	· Time to prepare for drop in twilights

· Time for staff to reflect and prepare.

	Learning Conversations have a meaningful impact on young people.
	August 2022-May 2023

	PT Pastoral Care

All teaching staff
	· Time to review the progression of young people 

· Time for discussions with young people.

	.To continue to support the mental wellbeing of staff through CPD.
	August 2022-June 2023

	Invited partners at inset days.
	Time at inset days.

	We need to improve our data analysis of tracking within the BGE in order to ensure effective interventions designed to improve outcomes for our learners
	August 2022-June 2023

	S Drennan

All staff
	· Time for discussion and presentation of data

	Some work needs to take place supporting young people to recognise and articulate their own achievements through learning progress, learning conversations and enhanced profiles.
	August 2022-June 2023

	B Haldane
All Staff
	· Time to review the progression of young people 

· Time for discussions with young people.
· Time to present to staff


	Evidence of Impact 

	The evaluations of classroom observations demonstrate a learning environment is built on positive, nurturing and appropriately challenging relationships which lead to high-quality learning outcomes.

Young people play an active role in the school and wider community and regularly take on leadership roles, including leading learning.

The evaluations of classroom observations demonstrate that learners receive high-quality feedback and have an accurate understanding of their progress in learning and what they need to do to improve.

The evaluations of classroom observations demonstrate assessment approaches are matched to the learning needs of learners and are used to support them to

demonstrate where they are in their learning.

Within departments a quality body of evidence is used to support assessment judgements and decisions about next steps.

Processes for assessment and reporting are manageable and very effective in informing improvements in learning and teaching.

Tracking and monitoring are well-understood and used effectively to secure improved outcomes for all learners, including the most deprived children and young people and those who are looked after.

Safeguarding is an important thread running through the school’s self-evaluation.

Staff are mentally well after a challenging year.




	4.     Action Planning


	Priority No.
	QI 
	 Priority 
	Expected outcomes for learners which are measurable or observable

	3
	
	Outcomes for Learners
3.2 Raising Attainment and Achievement
3.3 Increasing Creativity and employability

2.5 Family Learning
	· We have improved data analysis of tracking within the BGE in order to ensure effective interventions designed to improve outcomes for our learners.
· S3 pupil profiles are supported through effective learner conversations.
· Learning conversations support young people to recognise and articulate their own achievements through learning progress, learning conversations and enhanced profiles. 
· More varied  assessment approaches are evident within every classroom.
· Continued CPD and shared practice supports improved data analysis of performance.



	Tasks to achieve priority  
	Timescale

and checkpoints
	Those involved – including partners
	Resources and staff development

	BGE tracking data will support targeted interventions leading to improved progression into the senior phase
	Sept 2022-May2023
	PT Pastoral Care
SMT

PT ASL
	· Time to analyse data
· Time to present to staff

	There is targeted support for young people with additional support needs in every classroom.
	Aug 2022- June 2023
	All departments
PT ASL
	· Twilight sessions for targeted support for pupils.

	There will be a review of Looked After Pupils and their progression
	Sept 2022-May2023
	SMT
Pastoral Care
	· Time to analyse data
· Time for professional discussion

	Staff and young people are prepared for the digital refresh 
	Dec 2022-2023
	K Hughes
J Wright

All staff

All pupils
	· Time for preparation and planning
· Time for discussions with staff and pupils


	Evidence of Impact 

	· We have a robust tracking system within the BGE which reveals young people who require targeted support
· Young people receive appropriate and timely targeted support

· Targeted young people show a marked improvement after intervention
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	Action Plan Summary for Stakeholders


	No.
	Priority
	Expected outcomes for learners which are measurable or observable
	Lead  responsibility
	Timescales

	1

	
	
	
	

	2

	
	
	
	

	3
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