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Introduction 

 

Some children need extra support to help them learn. This might be because of 

reasons such as temporary medical conditions, family circumstances, bullying, 

language and communication disorders or sensory impairment. These needs can be 

short or long-term. The staged intervention procedures within establishments will 

ensure that young people and their families are supported at all times. 

 

Early intervention is key to the successful progress of all young people in Hillhead 

High School. It is vital that all staff, parents and carers are clear about their role in the 

staged intervention process.  

 

There are four stages of intervention which allow 

those working with children and young people to 

match tasks, activities and resources to meet the 

needs of all children and young people including the 

more able child/ young person 

 

• At stages one and two, learning needs will be met 

within the establishment, in the classroom through  

collaborative working and planned personalisation  

of the curriculum. Planning may take the form of  

personal, group or class plans by classroom teachers 

in consultation at stage 1 and intervention by pupil  

support at stage 2.  

 

• At stages three and four, teachers, learning support 

staff, pupils support assistants, visiting 

teachers and other professionals, liaise regularly with 

each other to provide a holistic approach to plan for 

children and young people with additional support 

needs. (ASN - “need…where , for whatever reason,  

the child or young person is, or is likely to be, unable, 

without the provision of additional support, to benefit 

from school education provided” ) A multi agency  

approach is taken to plan for children and young  

people who are vulnerable or at risk. Planning takes  

the form of an Additional Support Plan,(ASP) or  

Coordinated Support Plan,(CSP.) These plans will  

contain both long term and short term planning  

outcomes, the contribution of all involved, and will be evaluated and reviewed 

regularly. 

 

All teaching staff have a duty to ensure that the needs of all young people are met in 

their classroom. This can be done by ensuring proper strategies are employed to 

engage all pupils e.g. differentiated materials are available and utilised and or that 

other staff are consulted regarding particular needs and a plan is put in place where 

this is needed. Parents and carers ensuring dialogue with young people regarding their 
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school experience is essential. Strong partnership with school and home will ensure 

we do the best for all students and that every child has the opportunity to achieve their 

potential. 

Strategies which teachers could employ in their classrooms include : 

 

Differentiation (notes / homework) 

Target setting 

Use of dictionaries 

Use of ICT e.g. alphasmarts 

Seating plans 

Consulting with Head of Department 

Consulting with PTPC / SFL / EAL  

Bid for support in class work 

Bid for support in class testing 

 

The following document details how we in Hillhead High identify youngsters who 

need support and what kind of provision the school delivers for each young person. It 

looks at the possible staged interventions which will ensure the young people of 

Hillhead High are part of a positive, safe and included environment.  

 

There are a variety of ways that the school ensures that there are opportunities to 

identify needs and to plan for those needs whether it be through 

 

Information from primaries / other schools 

Information from social work / parents or other agencies 

Information at enrolment of previous schooling 

Staff alerts  

Pupil self referral  

EAL self referral through which pupils ask for support 

 

This information is gathered at different times throughout the pupils’ journey through 

education to maximise their progress in attainment and achievement. 

 
 

Transition Stages 

 

Primary Transition 

 

The Principal Teacher Pastoral Care (PTPC), Principal Teacher Support For Learning 

(PT SFL) and English as an Additional Language (EAL) staff, along with the Depute 

Head Teacher responsible for transition, will visit primaries to gather information at 

key points in the school year and particularly in the months of April / May. 

 

Staff will talk to youngsters about the transitions and involve previous students from 

that school to give an account of their experience coming to Hillhead High 

 

Pupil Support staff will attend any transition review meetings deemed necessary by 

the primary school.  
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The information sharing at this stage allows Transition Review Meetings to be 

convened – to identify Additional Support Needs (ASN) for young people in 

transition stages P6 / P7   and  P7 / S1      

 

These transition review meetings, where necessary, would include the parents or 

carers as well as PT SFL PTPC and Educational Psychologist. 

 

P7 transitional visits have been extended and in session 2010/11 this 4 day experience 

which includes in school and out of school educational experiences. 

 

New S1 classes will be arranged through consultation with SFL, EAL,  PTPC and 

DHT 

 

PTPC will be linked with particular primaries and the dates for visits should be on the 

whole school calendar. 

 

EAL - BSU to School Transition 

 

The close collaboration between staff at the Bilingual Support Unit and the EAL staff 

in Hillhead High ensures that there will be effective transition. These meeting will 

include the parents / carers and other interested parties. 

On arrival if pupils do not have enough English to access the curriculum they will be 

referred to the Bilingual Support Unit where they will receive intense support until 

they are ready to return to mainstream school. 

 

At the time of printing this service is under review. 

  

Close links with Home Liaison Staff  at this point ensures effective transition 

 

Staff will develop ‘learning plans’ – where appropriate 

 

The Transition From S2 to S3 and S4 to S5 

 

Transition Review Meetings to be convened – to identify ASN Planning of S2 

students moving to S3  and  S4 / S5. 

 

At S2 options pupils are interviewed by PTPC who have collated information by 

Heads of Department including predicted course choice. Parents / carers have an input 

into this and as such are welcome to the interviews. This is optional and if parents / 

carers are unable to attend the interview they will have contact at parents evening 

where the school will also provide careers information through SDS and vocational 

personnel. Option Choice forms are signed by parent / carers. 

 

At S4/5 Transition interviews with PTPC and the DHT to ensure continuity and 

appropriate provision. 

 

Home Liaison staff can be instrumental in ensuring effective transition and or 

translator services are always available at transition meetings as for all meetings 

providing the parents / carers have given sufficient notice. 
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Skills For Work Skills For Life 

 

The PT Skills For Work Skills For Life will use the GCC Risk Matrix and will liaise 

with HODs, PTPC, PTSFL, and EAL regarding mapping out the journey for specific 

young people to ensure their needs are met. The PT  Skills For Work Skills For Life 

will play an integral part of pupil support. 

 

Support For Learning 
 

All young people can experience a short term difficulty requiring some extra 

flexibility in their lesson or school week and SFL can assist in making such provision. 

However for other young people additional flexibility in teaching and learning is 

needed for a longer period. SFL works alongside colleagues to support young people 

who require more than the first level of staged intervention. SFL can make provision 

through cooperative teaching, direct tuition, assessment arrangements and through 

access to technology.  

 

SFL staff will work closely with parents and carers and other agencies which support 

young people as well as subject colleagues and pupil support team colleagues.  

 

Each new session the Additional Support Needs register is published and made 

available to all members of staff. This identifies those young people who require some 

additional consideration for issues such as dyslexia or sensory impairment etc. There 

is as with EAL  register a medical register which is distributed to all staff. 

Support plans for certain young people are developed as needed on an individual 

basis. Once established they are monitored and there are annual reviews involving 

parents and PTPC in attendance and any other agency  which contributes to the young 

person’s support needs. 

 

SFL will invite departments to make bids and these are expected to follow the staged 

intervention model. That is they should involve young people needing specific 

interventions. Responses to bids are therefore prioritised to stages 4,3, & 2.  

 

From August to October SFL continues the transition work from primary by ensuring 

that the new First Year have a priority in co-op teaching. 

 

 

EAL 

 

EAL Dept aim to enable bilingual pupils to develop their English skills and fully 

access the curriculum. 

While there are some bilingual pupils who have been born in the UK who would 

benefit from support to develop higher order reading and writing skills, the majority 

of EAL support is directed at those pupils who are recently arrived from other 

countries and are developing English skills.  
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EAL will be involved at the enrolment of bilingual pupils from other countries. If the 

pupil does not have enough English to access the curriculum they will be referred to 

the Bilingual Support Unit where they will receive intensive English support until 

they are ready to return to mainstream school. EAL liaise with PC and DHT on return 

of pupil to school. 

 

EAL staff will support pupils from S1 to S6 in mainstream classes across the 

curriculum. They may also support pupils in small  tutorial groups. 

 

EAL will be involved in the delivery of ESOL for certain pupils in 5
th

 and 6
th

 year. 

ESOL qualifications allow pupils who are fairly new to the country to gain an award 

on a par with English and allow them access to college and university. 

 

EAL will arrange extra time for certain bilingual pupils in SQA exams. 

 

EAL will work closely with staff to advise them on language backgrounds, strengths 

and areas for support for bilingual pupils. 

 

EAL staff will also advise staff and students on strategies to support bilingual pupils 

in classes. 

 

Pastoral Care 

 

As described earlier in the document, Early Intervention is vital and PTPC have a 

crucial role in early intervention and the staged intervention process. 

 

Pastoral care is regarded as an essential part of the Hillhead High ethos. Pupils are 

encouraged to fulfill their potential and helped to overcome any problems they may 

face.  

Children and young people need to feel safe and secure, both physically and 

emotionally, when they are in school. They need to learn in an environment that is 

conducive to learning and in which they feel valued and respected. 

 

The challenge for Hillhead High in helping children and young people to benefit to 

the full from their education is to acknowledge that education is about the whole 

child. Teachers must equip young people with the confidence and skills to be effective 

learners and effective members of the community. 

The duties of every teacher include: 

 promoting and safeguarding the health, welfare and safety of young people   

 working in partnership with parents support staff and other professionals  

 providing advice and guidance to pupils on issues related to their education  

 contributing towards good order and the wider needs of the school  

 Pastoral care staff in Hillhead High have a group of young people who they 

will work with to ensure their passage through school is a safe and successful 

one. Early intervention will ensure that young people are able to access all 

aspects of school life.  
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They do this in a variety of ways including : 

 Personal and Social Education (PSE) programme  

 Monitoring progress  

 1 to 1 interviews  

 Contacting parents or carers to ensure there is a coordinated approach to their 

educational experiences.  

If Pastoral care staff feel that additional support is needed then these supports can be 

put in place with the young people to remove any barrier to learning or by liaising 

with appropriate agencies and parents / carers to develop Learning Plans. 

 

LAC students would always have a learning plan which is monitored. They will also 

be considered for a CSP, through the PST initially then possibly the JST, unless 

assessed/ judged as not needing 

 

PTPC welcome interview for S1 students is vital to ensure young people are 

supported at an early stage. These take place in September. 

 

PSE – The curriculum reflects the new arrivals through getting to know you sessions 

eg in PSE and English  

 

Attendance, late coming is also monitored during PSE 

 

A Calendar of interviews at key reporting time allows PTPC to track and set targets. 

 

PST / JST Meetings 

 

The school operates a support system every first Monday of the month. Pupil Support 

staff can seek advice on how to support particular individuals and or their families. 

 

Discussion of Looked After Children will occur here and decisions taken about how 

best to support them. Discussion of youngsters with Additional Support Needs can be 

discussed and plans prepared. 

 

Pupil Support Team (PST) meetings are attended by  

 

Principal Teacher of Pastoral Care  

Principal Teacher Support For Learning  

Educational Psychologist 

Depute Head Teacher  

 

Minutes are taken and action points followed up at future meetings. 

 

Students may be discussed at future meetings or progress to the Joint Support Team 

meetings (JST), if it is decided that additional supports are required. Strategies will be 

discussed and actions assigned to individuals. Again minutes are taken and actions 

will be discussed at future meetings. These meetings are every last Monday of the 

month. 
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These JST meetings are attended by 

 

Principal Teacher of Pastoral Care    Education Liaison Officer  

Principal Teacher Support For Learning   Social Work  

Educational Psychologists     School Nurse 

Depute Head Teacher  

Community Policing     Findlay Family Network 

YCSA 

Parents / Carers may be invited to attend this or subsequent meeting 

 

 

Home School Liaison 

 

Establishing communication with parents and carers is a key element in creating an 

effective school environment. As part of the extended support team, the home school 

liaison teacher plays an important role in establishing contact and building 

relationships with parents and guardians, especially those who, for cultural, language 

or social factors may not be fully engaging with school systems and processes.  

  

The home school liaison teacher establishes links and channels of communication 

with such families in order to provide help and support to parents and their children. 

This is often done in collaboration with colleagues in the extended support team such 

as Pastoral Care, English as a Second Language and Support for Learning. 

  

The main roles and remits of the home school liaison teacher are outlined below. The 

role of the Home School Liaison Officer is crucial in the staged intervention 

programme as a vital part of our early intervention strategy. 

  

 To encourage, support and facilitate parental involvement in their 

child’s/children’s education and establish procedures for the sharing of 

information in relation to pupil progress and attainment. To facilitate this 

through first language communication and assessment, if necessary  

  

 To provide support to the school/local authority and external agencies in 

developing policies and practices which reflect cultural diversity and equality 

of opportunity  

  

  To support and evaluate the needs of young people throughout their schooling  

  

  

Activities may include: 

  

 Monitoring involvement of parents at parents’ meetings and producing data of 

attendance figures, disseminating and evaluating these in order to increase 

parental involvement  

  

 Encouraging involvement of parents by offering home visits or by arranging 

meetings at the school and advising them on all aspects of their child’s 

education. By doing so, helping them support their children’s learning at 

school and at home.  
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 Mediating between teachers and parents by sharing information and 

identifying and responding to the needs of families  

  

 Monitoring and researching non-attendance and /or truancy, for example 

across gender and ethnicity by examining school data. Identifying patterns of 

absence, raising awareness and addressing issues of concern, where 

appropriate  

  

 Investigating attainment in SQA examinations, sharing information with 

colleagues and raising discussion within the local authority and in educational 

journals in order to address issues and areas of concern  

  

 Linking in with community organisations and external agencies (for example, 

community projects, the careers service) and working jointly with them to 

encourage parental involvement  

  

 Supporting and encouraging parents to have a voice in the life and work of the 

school, for example, through representation on the school board.  

 

Educational Psychologists 
 

In Hillhead High School the educational psychologist is concerned with helping 

children or young people who have experienced problems within an educational 

setting with the aim of enhancing their learning. The problems may be learning 

difficulties and social or emotional problems. The educational psychologist works 

collaboratively with staff, parent and young people to support better outcomes, within 

the staged intervention structure. Unnamed consultations offer support and advice at 

any stage of staged intervention, while named consultations are located within stage 3, 

after appropriate stage 1 and 2 interventions. 

  

At present we have two psychologists – Sam March and Marianne Paul who  

offer a range of training and support to schools 

  

·                         Assessments  

·                         Consultations  

·                         Interventions  

·                         Training  

·                         Whole school development  

 While the work they do with youngsters is vital their commitment to the whole Pupil 

Support Strategy in Hillhead High is ensuring the young people and their families will 

continue to receive the best support possible.   

 

School Counselling 

 

In Hillhead High School we are fortunate at present to have 3 counsellors that visit the 

school 

 

Our NHS school counsellor is Nicola Hunter  

Our YCSA school counsellor is Lena El Ousta 
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Our Findlay Family Network counsellor is Shirley Berry 

  

The school counselling service has a motto 

 ‘here to listen – not to judge’  

The service is confidential so members of staff will not find out about what is said in 

the sessions unless the counsellor feels that there is a need to because the child may be 

at risk in some way. 

If students need someone to talk to then they can self refer or they can ask their 

Pastoral care teacher to refer them for counselling. 

In todays society we may find some of our families have multiple issues, such as 

addiction, disability and employment needs, school problems and trauma. The 

counsellors are always at hand with appropriate counselling and support for the young 

people and since she is not seen as part of the school staff as such has been very 

successful in helping many of our students in the past. 

 

The School Nurse 

 

The school nurse works in partnership with a school to create an environment that 

promotes healthy living, as well as responding to the needs of individual children. The 

nurse is a key support in the school and sits on our Joint Support Team which meets 

every month where she offers advice and support in a variety of ways 

The key responsibilities of a school nurse include:  

 assessing the health needs of the whole school community and developing a      

health plan, including a policy on bullying;  

 providing confidential health advice for individual children;  

 supporting, advising, counseling and referring children experiencing mental 

health problems, such as depression;  

 promoting good parenting skills by helping and supporting parents;  

 coordinating immunisation programmes;  

 supporting vulnerable children by working alongside teachers, social workers, 

education welfare officers and other professionals;  

 providing school-based drop-in advice services in secondary schools;  

 producing individual health plans for children with disabilities or long-term 

conditions;  

 providing training for school-based staff to support children with healthcare 

needs, such as asthma, diabetes or epilepsy, and contributing to PSHE 

curriculum;  

 providing advice for parents, carers and school staff on childhood illnesses and 

the management and control of infectious diseases. 

In conclusion, it is important to note that the schools policies and practices follow the 

guidance of Glasgow City Council and national guidelines including ASL Act 2004 

(amendment 2009).The Education (Additional Support for Learning) (Scotland) Act 

2004 provides a framework for local authorities and other agencies to support all 

children. It came into force in November 2005 and its main provisions introduce: 

 establishing the concept of additional support needs  

http://www.opsi.gov.uk/legislation/scotland/acts2004/20040004.htm
http://www.opsi.gov.uk/legislation/scotland/acts2004/20040004.htm
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 placing new duties on local authorities and other agencies  

 setting out rights for parents  

 establishing mechanisms for resolving differences for families and authorities, 

mediation, dispute resolution  

 establishing the Additional Support Needs Tribunals Scotland 

Hillhead High aims to support this in the practices outlined in this document. Staff 

pupil or parents / carers are able to read the document referred to on the front page i.e. 

Every Child is Included on the web site and staff will find these in the staff folder on 

their desktop.  

 

Further reading can be found on the websites indicated below some of which provide 

summary documents. 

 

http://www.scotland.gov.uk/Topics/Education/Schools/welfare/ASL 

 

http://www.scotland.gov.uk/Publications/2004/06/19516/39189 

 

http://childpolicyinfo.childreninscotland.org.uk/index/news-app?story=4137 

 

http://www.scotland.gov.uk/Resource/Doc/57346/0016754.pdf 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.scotland.gov.uk/Topics/Education/Schools/welfare/ASL
http://www.scotland.gov.uk/Publications/2004/06/19516/39189
http://childpolicyinfo.childreninscotland.org.uk/index/news-app?story=4137
http://www.scotland.gov.uk/Resource/Doc/57346/0016754.pdf
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Glossary  
 

ASN - Additional Support Needs - A child or young person is said to have additional 

support needs where, for whatever reason, they need additional support with their 

education. This applies whether the need for additional support is temporary or 

ongoing. 

 

ASP - Additional Support Plan – an educational plan that reflects the additional 

support needs of a young person 

 

CSP – Coordinated Support Plan - Section 2 of the Education (Additional 

Support for Learning) (Scotland) Act 2004 sets out the criteria for eligibility 

to a co-ordinated support plan. There are four:  

1. An education authority must be responsible for the child's or young 

person's school education (i.e. no CSPs for pre-nursery age children, 

nor for those educated by parental choice at home or in independent 

schools);  

2. The child's or young person's additional support needs must be likely 

to continue for more than a year;  

3. The additional support needs must be caused by one or more complex 

factors or by multiple factors (hint: don't worry too much about the 

distinction as both boil down to whether or not there is or is likely to 

be a "significant adverse effect" on the school education of the child 

or young person);  

4. Crucially, significant additional support must be required from 

education as well as at least one of the following:  

o social work (or another, non-education, council 

function) services;  

o a Health Board; and/or  

o another local authority.  

 

EAL - English as an Additional Language - The Government and the council are 

committed to supporting pupils for whom English is not a first language. The school 

has a department that progresses the needs of such young people. 

 

JST - Joint Support Team meetings  - a multi agency meeting where young peoples 

needs are discussed once a month and strategies to support them and their families are 

agreed on. 

 

http://www.opsi.gov.uk/legislation/scotland/acts2004/40004--a.htm#2
http://www.opsi.gov.uk/legislation/scotland/acts2004/40004--a.htm#2
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PTPC - Principal Teacher Pastoral Care – Support for individuals if offered by 

Pastoral care who have responsibility for the care and welfare of individual students 

 

PT SFL - Principal Teacher Support For Learning - To oversee the legal requirements 

of the Records of Needs and to support youngsters and staff in the process 

 

 

PSE - Personal and Social Education - Personal Development Courses aim to help 

learners become employable, contributing and independent members of society 

through the development of transferable life skills. 

 

 

SDS – Skills Development Scotland - Skills Development Scotland (formerly known 

as the careers service)  come into school one and a half days per week and offer 

careers advice, on-the-job training for learners at every stage of school career. SDS 

have a critical role in supporting youngsters into a positive destination whether it be 

training, further education or employment. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


