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School Improvement Plan 2026-2027Wellbeing – Physical activity
Why?
Develop and implement a coherent, whole-school PE programme to support progression, consistency, and high-quality learning and teaching across all stages.

What will we do?
All staff will become familiar with Glasgow’s Primary PE Pathway and Progression Framework to support consistency in PE.

A staff working group will collaborate with Secondary PE and PEPASS colleagues to develop a progressive PE programme that meets curriculum requirements and suits our campus.

Staff will identify individual and collective professional learning needs to ensure they are confident and well equipped to deliver all aspects of the curriculum.

A working group will audit and replenish resources and develop guidance to support their effective storage and use.

Literacy – English Language
Teaching and Learning Programme

Why?
Develop a structured English literacy
programme that aligns with our Gaelic 
literacy curriculum, supporting learners to transfer and apply literacy skills effectively across both languages

What will we do?
All staff will develop a secure understanding of Glasgow Reads and the synthetic phonics approach through professional learning.

Staff will work collaboratively to develop an English Literacy programme that 
complements our Gaelic literacy curriculum 
and reflects the principles of the Curriculum Improvement Cycle, promoting consistency 
and high-quality learning experiences






     





Literacy – Gaelic Immersion 
New Curriculum Improvement Cycle

Why? 
Increase staff’s familiarisation with the 
new curriculum to support pupils’ 
learning in a Gaelic immersion setting.

What will we do?
All staff will engage in training on the 
Gaelic Curriculum Improvement Cycle 
and work collaboratively to develop a 
shared understanding, ensuring a consistent approach across the school.

All staff will engage with and develop a 
shared understanding of the accompanying resources to support and improve pupils’ progress.

Continue to strengthen the implementation 
of Gaelic immersion pedagogy to ensure consistency in practice across all stages of 
the school.
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